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Specialised in Port PPP Projects. Global Portfolio, EMEA Market Leader.
MTBS: Maritime & Transport Business Solutions

Ongoing Transaction

Successful Transaction

Completed Port Project
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Comprehensive Project approach thanks to a diverse Client Base
MTBS’s Clients in the Port & Infrastructure Sector

Authorities GTOs Industrials Governments IFIs Banks
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http://www.portofrotterdam.com/
http://www.ifc.org/
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MTBS Closed Transactions - recent
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Changing World: New Producing Methods
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Changing World: New Logistics Methods
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Changing World: Bigger ships?
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The 50,000-TEU ship? 
But probably no bigger 
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Changing World: No more coal?
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Changing World: Different earning models for PAs
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Containers Breakbulk Dry bulk

land fees port dues

Ro/Ro Offshore Industry

land fees port dues
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PPP Opportunity
SC Olvia, Ukraine
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Details:
• Project Area 179 ha
• Quay length: 1,530 meters
• Depth alongside: -10.3 meters
• Market Share: 2%
• Revenues: 14.3 M USD
• Volumes: 2.5 M tons

MTBS involved as transaction advisors



PPP Opportunity
SC Olvia, Ukraine
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PPP Opportunity
Kherson Port, Ukraine
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Details:
• Project Area 45 ha
• Quay length: 601 meters
• Depth alongside: -7.6 meters
• Market Share: 1%
• Revenues: 9.7 M USD
• Volumes: 1.22 M tons

MTBS involved as transaction advisors



PPP Opportunity
Kherson Port, Ukraine
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Terminal specifications allow for handling 400,000 TEU in phase 1, and at 
least 600,000 – 800,000 TEU in phase 2, depending on TO technology

Zagreb Deep Sea Container Terminal, Croatia

Phase 1+1A:
• Opening: 2023
• Quay length: 400 meters
• Depth alongside: CD -20.0 meters
• Area: 13.6 hectares
• Ground slots: 1,968 TEU GS
• Capacity: 400,000 TEU
• Intermodal Yard (IY) 2.5 hectares

Phase 2:
• Opening: Investor responsibility
• Quay length: additional 280 meters
• Depth alongside: CD -20.0 meters
• Area: additional 3.7 hectares
• Ground slots: additional 504 TEU GS
• Capacity: at least 200,000 – 400,000 TEU, 

depending on TO technology

Phase 1

Phase 1A

Phase 2

Intermodal Yard
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Three critical issues to ensure Value Optimisation of the Project

Recommendations for New PPPs
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Three critical issues need to be addressed, in order to ensure Value 
Optimization of the project:

1. No one-size-fits-all:
• Each PPP Contract is a unique arrangement, tailored to the risk management 

capabilities of the Grantor and the Concessionaire

2. Risk-adjusted returns:
• Focus on returns, without adjustment for risks, leads to sub-optimal PPP 

contract design

3. Assess market interest in an early stage: 
• Requirements of potential co-investors should be assessed prior to the start of 

a transaction
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It is not the strongest of the species that survives, nor the most intelligent 
that survives. It is the one that is most adaptable to change.

Maximizing profits
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Address

Telephone

Email

Thank you

Wijnhaven 3e

P.O. Box 601
3011 WG Rotterdam
The Netherlands
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+31 (0)10 286 59 40

Info@mtbs.nl
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