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Perhaps the most characteristic feature of the current economic situation 

is the performance of freight rates.

1. Whichever indicator used and period we look at, they all tell us the same thing:

1) We are at record highs

2) Sustained increases over a long period of time

3) Generalized rises across all routes and traffic types.
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Source:https://www.valenciaport.com 3



Source:https://https://en.sse.net.cn 4



Source:https://tradingeconomics.com/commodity/baltic 5



WHAT DOES THE BEHAVIOUR OF THESE INDICES TELL US? 

1.Virtually uninterrupted growth since the last quarter of 2020.

2.The strong disparity experienced in its growth rates

3.The tremendous negative impact on freights to Europe and the

Mediterranean despite being the second east-west shipping corridor.

4.The limited negative impact on freight rates to the US regardless of the coast

of destination, despite being a large part of the problem.

5. The limited relative increase in freight rates to destinations with low traffic

levels (South Africa, Africa West-coast, Brazil...)
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Source: Alphaliner Monthly Monitor

Relative Growth March 2019 to September 2021
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Source: Alphaliner Monthly Monitor, september 2021 8



WHICH VARIABLES CAN JUSTIFY SUCH GROWTH?

A. True, but

1) It has been centered on the US

2) The rest of the world has either not grown or has seen negative growth

rates.

B. Conclusion: this variable only partially explains the performance of freight

rates.

C. In any case, everything indicates that we are facing the exhaustion of the

expansionary effects.

1. Strong growth in global demand
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Souerce: Sea – Intelligence Sunday Spotlight, September 12, 2021 10



Source: Sea – Intelligence Sunday Spotlight, September 12, 2021 11



Source: Sea – Intelligence Sunday Spotlight, September 12, 2021 12



WHICH VARIABLES CAN JUSTIFY SUCH GROWTH?

2. The bottlenecks generated in the US logistics chain

A. Perhaps the best summary of what we have experienced (and still continue

to experience) are the words of John McLaurin (President of PMSA*) as

quoted by an American importer

(*) PMSA: Pacific Merchant Shipping Association
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• "I can’t get a reservation in China, if I get the reservation, I can’t get the 

container, if I get the container, I can’t get the space, if I get the space, 

the ship will keep waiting outside the port for a week to ten days. When 

the ship finally unloads, I may not get a chassis, if I get a chassis, I will 

have to wait for some time before the container is picked up. Finally, if I 

pick up the container, the warehouse is most likely full."
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WHICH VARIABLES CAN JUSTIFY SUCH GROWTH?

2. The bottlenecks generated in the US logistics chain

A. Perhaps the best summary of what we have experienced (and still continue

to experience) are the words of John McLaurin (President of PMSA*)

quoting an American importer

B. Congestion which, unfortunately, remains unresolved in the US.

(*) PMSA: Pacific Merchant Shipping Association
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Source: Sea – Intelligence Sunday Spotlight, August 8, 2021 16



WHICH VARIABLES CAN JUSTIFY SUCH GROWTH?

2. The bottlenecks generated in the US logistics chain

A. Perhaps the best summary of what we have experienced (and still continue

to experience) are the words of John McLaurin (President of PMSA*)

quoting an American importer.

B. Congestion which, unfortunately, remains unresolved in the US.

C. These bottlenecks in the logistics chain effectively result in a reduction of

the cargo capacity of shipping lines and the availability of containers stuck in

congestion.

D. And, logically, they have a considerable impact on service delays on the

main shipping lines.

(*) PMSA: Pacific Merchant Shipping Association
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Source: Sea – Intelligence Sunday Spotlight, June 6, 2021 y September 12, 2021

23% fleet increase needed to compensate 

for delays on Pacific lines
World Total 12%In Europe 12%.
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WHAT ARE THE VARIABLES RESPONSIBLE FOR THIS GROWTH?

3. Container Shortfall / Mismanagement

A. The total number of containers at the start of the crisis was 43M TEU, half

of which were in the hands of shipping lines and the other half held by

leasing companies.

B. The increased global demand (20%) at the start of 2021 required an equal

amount of available TEU to meet this growth.

C. The shortfall estimated by Nerjus Poskus (Vice President of Global Oceanic

Flexport) at the start of 2021 was around 500,000 TEU’s.

D. The geographical imbalances in trade flows have also increased

considerably. In the US, the traditional uneven balance of trade (M>X)

meant that 40% of imported containers were exported in an empty state.

This has now increased to 63% or 1,900,000 containers (TEU's).
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Source: Sea-Intellingence - September 26, 2021 20



WHICH VARIABLES CAN JUSTIFY SUCH GROWTH?

3. Container shortage / mismanagement

E. Congestion at ports in Asia and the US means that a considerable volume of

TEUs are not freely entering the commercial circuit.

F. Between LA/LB and NY/NJ the delay in their logistics chain implies the

immobilization of almost 1 million containers.
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WHICH VARIABLES CAN JUSTIFY SUCH GROWTH?

4. Bunkering

A. The cost of bunkering has been another of the variables used to justify the

increase in freight rates.

B. The increase is true if we compare current prices with the minimum levels

reached in 2020, but if we do so with the levels from 2019, there are no

such increases.

C. Neither are oil prices higher now than in 2019, nor bunkering prices

22



23



Source: https://shipandbunker.com 24

Jan 01, 2019 Aug 30, 2019 Jun 5, 2020 Mar 12, 2021 Sept 30, 2021



Source: https://shipandbunker.com

ago-19 sep-21

VLSFO 534 554 104 

LSMGO 554 642 116 

IFO380 359 446 124 
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WHICH VARIABLES CAN JUSTIFY SUCH GROWTH?

5. Shipping Company profits

A. This section displays the most unexpected behavior.

B. In the midst of the pandemic, with bottlenecks throughout the logistics

chain, with waiting times exceeding all expectations, etc., the profits of the

shipping companies (carriers) have continued to rise to unexpected

margins.

C. The operating profit of the 11 companies providing data for Q2 exceeds

24.5 B$, which allows us to extrapolate to 100B$ at the end of the year and

at least 150/200B$ for the whole system.
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Source: Sea – Intelligence Sunday Spotlight, September 5, 2021 27



WHICH VARIABLES CAN JUSTIFY SUCH GROWTH?

5. Shipping company profits

A. This section displays the most unexpected behavior.

B. In the midst of the pandemic, with bottlenecks throughout the logistics

chain, with waiting times exceeding all expectations, etc., the profits of the

shipping companies (Carriers) have not stopped rising to unsuspected

margins.

C. The operating profit of the 11 companies providing data during Q2 exceeds

24.5 B$, which allows us to extrapolate to 100B$ at the end of the year and

at least 150/200B$ for the whole system.

D. System EBIT as calculated by Alphaliner reaches 44.4% in Q2
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Source: Alphaliner 2021-36 29



WHAT ARE THE VARIABLES RESPONSIBLE FOR THIS GROWTH?

5. Shipping Company Profits

A. This section displays the most unexpected behavior.

B. During the pandemic, despite bottlenecks throughout the logistics chain and waiting

times that exceeded all expectations, etc., the profits of shipping companies (Carriers)

have continued to rise to unforeseen levels.

C. The operating profit of the 11 companies that have provided Q2 data is in excess of

$24.5 T, which allows us to extrapolate 100T$ for the year-end and to double it for the

entire system.

D. System EBIT as calculated by Alphaliner reached 44.4% in Q2.

E. If we take 2 significant companies (Maersk -Ocean section- and Happa-Lloyd) and

examine the accounts published on their websites, we observe that:

1) Maersk multiplied its EBITDA by 4 between the first half of 2019 and 2021.

2) Happa-Lloyd multiplied the group's profits by 20, for the same period.
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OCEAN HIGHLIGHTS MAERSK
USD million H1 2021 H1 2020 H1 2019

Revenue 20.550 13.800 14.211

Total operating costs 12.618 11.520 12.180
Container handling costs 4.827 3.976 4.554

Bunkering costs 2.388 2.161 2.352

Network costs (excluding bunker) 3.463 3.262 3.534

Selling, General & Administration 1.314 1.259 1.332

Costs of goods sold and other operational costs 626 862 408

Other income/costs, net -88 252 -14

EBITDA 7.844 2.532 2.017

31
Source: APM Interim Report Q2 , 6 august 2021



HAPAG-LLOYD
USD million H1 2021 H1 2020 H1 2019

Revenue 10.551 7.005 7.047

Total operating costs 7.078 6.459 6.627
Transport expenses 5.736 5.210 5.451

Personal expenses 431 375 375

Depreciation, Amortisation and Impairment 752 724 640

Other operating results 159 150 161

Operating result 3.473 546 420

Other -189 -232 -255

Group profit/loss 3.284 314 165

32Source: HLAG Investor Report H1



WHICH VARIABLES CAN JUSTIFY SUCH GROWTH?

5. Shipping company profits

F. If we think that the number of full port-to-port containers was 430 million

according to DREWRY (2020) and we divide it by 2 (two ports, one on each

side), for each full container handled, shipping companies are obtaining an

operating profit of around 900$.

G. Finally, incidentally, the most significant improvements in the profit and loss

accounts are to be found in the medium sized shipping lines.
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Source: Sea – Intelligence Sunday Spotlight, September 5, 2021 34



WHICH VARIABLES CAN JUSTIFY SUCH GROWTH?

5. Shipping company profits

F. If we think that the number of full port-to-port containers was 430 million

according to DREWRY (2020) and we divide it by 2 (two ports, one on each

side), for each full container handled, shipping companies are obtaining

an operating profit of around 900$.

G. Finally, incidentally, the most significant improvements in the profit and loss

accounts are to be found in the medium sized shipping lines.

H. It is not surprising to see that ratings agencies have substantially upgraded

the ratings of the shipping companies.
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Source: Alphaliner 2021-16 36



Results of this whole process

1. Increased stopover times for ships in ports
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Source: Sea – Intelligence Sunday Spotlight, September 19, 2021 38



Source: Sea – Intelligence Sunday Spotlight, September 19, 2021 39



Results of this whole process

1. Increased stopover times for ships in ports

2.Significant shortfalls in the entire logistics chain in some countries

3. Impact on inflation

4. Increased import/export costs and therefore,

5.Slowdown in global growth

6. Increasing trade imbalances in the world (US)

7.Falling productivity in the sector
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In any case, everything seems to point to a slow but 

gradual normalization of the sector (by medium 2022),

I hope this is more than just wishful thinking
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