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Global changes affecting 

the operational environment
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My Safety Commitment 
“I commit to continuously 

improve the safety 
environment of Sagunto 

hub”
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“My objective as a hub manager is to ensure the safe supply of the right 
quality, customised vehicles on time through an integrated TPS logistics 

network & operational excellence of members and partners for today 
and in the future by exceeding customer and stakeholder expectations.”

Manage operations in a continuously changing global environment
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Unplanned / Crisis

2020 2021

Sagunto 
rain/hail storm
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Example 1: COVID impact on vehicle stock increase 
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How did we cope with 
stock increase?

Many people involved
- Safety experts
- Port Authority
- Customs authorities
- Police authorities
- Dockworkers
- Neighbour companies
- Sales organizations
- Retailer network
- Shipping lines, agents
- Hub logistic partners
- Factories
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Example 2: next challenge vehicle stock decrease
Ju

l-
1

9

Se
p

-1
9

N
o

v-
1

9

Ja
n

-2
0

M
ar

-2
0

M
ay

-2
0

Ju
l-

2
0

Se
p

-2
0

N
o

v-
2

0

Ja
n

-2
1

M
ar

-2
1

M
ay

-2
1

Ju
l-

2
1

Number of vehicles stored in Sagunto

Stock level MAX Capacity

New supply 
disruption not a 

surprise but biggest so 
far.
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Many more changes coming up

Smart mobility solutions

Autonomous driving
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TOYOTA  2050 ENVIRONMENTAL TARGET
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100% LED light 100% green energy

Within our Terminal 
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Within the Port of Sagunto

Future rail access in Sagunto can lead to significant CO2 reduction in 
our inbound logistic flows.
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Many challenges to overcome

Some are known, some will come unexpected

And we need everybody´s involvement!

Thank you


