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0. Current market
Worldwide maritime traffic (full containers)
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1. The Alliances’ raison d’être?  
Unbalanced supply and demand
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2. Where are we coming from?
Market developments and acquisitions since 1995



2. Where are we coming from?
The current  and upcoming fleet capacity 

Source: ALPHALINER Top 100 ( 23 November 2016)



2. Where are we coming from?
The current  and upcoming fleet capacity 

Source: ALPHALINER Top 100 ( 23 November 2016)
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3. Alliances 2013-2017
Dance of Alliances 





Inefficiencies of the industry
Negligible growth, falling rates, bankruptcy

Scrapping
Increasing to balance supply and demand  

Demand forecasts
Global demand is around 3% on the next two years  

Overcapacity
Vessel oversupply → Rock-bottom rates → High rate vola lity → Consolidation

Concentration
More containership capacity 

being controlled by fewer lines 

Source of competitiveness
Best practices, economy of scale

Digitalization
Big-data, new technologies

4. Challenges 



Infrastructure
Bigger ships create huge pressures for ports 

Saving-cost contribution
Cost per slot is going down, 
but cost per infrastructure is skyrocketing

Inland service reliability
Volume concentration, port facilities 
& inland frequency 

Productivity
Bigger ships mean lower frequency services 

Competition
Cuts in ports/rotation

Complex land operations
Coordination between the 

terminal & logistics operators

Port choice
How do alliances choose which port to use 

Crystal box
Customer pains: 

lack of transparency, product sensibility

Cooperation
With ports or between terminal operators

Digitalization
Adaptation to new technologies

Sustainability
How to reduce the footprint emissions

5. What is the impact on ports, terminals and hinterlands?
Infrastructure is not in itself trade-enhancing



Improved 
connectivity with  

hinterland and 
foreland

Client-oriented: 
competitiveness,      

quality, proactivity, 
efficiency

Enlargement              
of the Port and 
Logistics areas 

+

6. What did we do in the Port of Barcelona?
Biggest industrial and logistics concentration in the Mediterranean and Southern Europe



1. Crane height of 3 Super Post Panamax will be increased from 41 to 47m
2. Online berthing windows booking system, avoiding vessel berthing delays
3. Visual container inspection system (OCR), vessel to terminal and terminal to truck EIR, avoiding and reducing cargo

and container claims to a minimum.
4. Receiving & Delivery daily average 2,500 truck moves.

Railway  terminal

6 Rail tracks (750mts each)
(Mixed  gauge UIC-Iberian)
2 RMG

APM TERMINALS 
BARCELONA

Capacity 2.3 M TEU

Area 80,4 ha

Berthing line 1.515 ml

Draught 16 m

Quay cranes 13

Reach Staker 2

Fork lift 10

Straddle carrier 72

Reefer plugs 525

6. What did we do in the Port of Barcelona?
State-of-the-art infrastructures. APM Terminals Barcelona



 Horizontal movements with non-automated 
Shuttle carrier

 Automated operations with ASC in the stockage 
area

 Land side operations with remote control

Railway  terminal

8  Rail tracks (750mts each)
Total rail tracks of 21Km
(Mixed  gauge UIC-Iberian)
2 RMG

HUTCHISON PORTS BEST 
2016

Capacity 2.25 M TEU

Area 79 ha

Berthing line 1.300 ml

Draught 16 – 16.5 m

Quay cranes 11

Blocks 21

ASC 42

Shuttle carriers 26

Reach Stackers 6

Reefer plugs 1,188

6. What did we do in the Port of Barcelona?
State-of-the-art infrastructures. HUTCHISON PORTS BEST



From Barcelona, you can reach a market of
400 millions consumers in less than 24/ 48 hours.
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6. What did we do in the Port of Barcelona?
Port of Barcelona hinterland



From continental port 
terminal Morrot

Nº of weekly rail 
services

Antwerp
Hupac 5
Bilbao
Transfesa / Continental 5
Busto
Hupac 2
Ludwigshafen
Kombiverkher 3
Madrid Abroñigal**
Renfe 7
Zaragoza PLAZA
Renfe 5
Total 27

GERMANY 

From port terminals
APM TERMINALS BARCELONA
and HUTCHISON PORTS BEST 

Nº of weekly 
rail services

UK (Barking), Netherlands (Rotterdam), 
France (Toul., Bourd., Paris, Dourges, 
Marseille)

T.Portuarios 5/3
Lisbon (Portugal)
Alfil 1
Madrid Azuqueca
Hutchison + Alfil 3
SICSA + TCB Railway 1
Noáin (Pamplona)
Hutchison 3
Selgua (Huesca)
MSC 2
TCB Railway 3
Tarragona
T.Portuarios 5
Villafría (Burgos)
TCB Railway 5
Zaragoza PLAZA / LTA
SICSA 2
TCB Railway 5
Transitia / Acciona 1
Zaragoza TMZ
TCB Railway 10
SICSA 3
Total * 44

Antwerp

Madrid

Zaragoza

Busto

Ludwigshafen

Lisbon

Selgua

Bordeaux

Barcelona

3

4

3

3

3

5
Burgos

Tarragona

Le Boulou

2

Sevilla

Bilbao

5

Noáin

Perpignan

5

Paris

Dourges

SPAIN

PORTUGAL

FRANCE

ITALY

BELGIUM
Antwerp

Luxembourg

5

21

Toulouse

3

5

5

7

5

5

1

UK
Barking 5

3
Marseille

ContainersContainers

5

Murcia3

5 Rotterdam
Dover

Calais

O/D port terminals: TCB  and BEST
O/D continental port terminal Morrot
Rail motorways
Le Boulou – Luxembourg and Le Boulou-Calais-Dover

Nº of weekly rail services

*Without considering the rail offer to UK, Netherlands and France

** Connections from Madrid to Murcia, Sevilla and Lisbon

You can check updated services at: 
http://www.portdebarcelona.cat/ssff

6. What did we do in the Port of Barcelona?
Railway services over the hinterland

GERMANY

May  2016



Providing comprehensive and specialized services to promote competitiveness 

Link between the market and the Port 
It acts as a promotion, complaints 

handling, information requests, 
incidents resolution, etc.

Telematic tool and interconnection 
between ports. It provides 

information services, document 
exchange and electronic commerce.

It acts at TCB, Tercat, the PIF, and Setram
Autoterminal
Is involved in the detection of damage and 
faults in the goods and in the seal and supports 
the inspection services; Controls interventions 
and provides incidents information

The Port offers logistics consulting 
services proposing alternatives for 

greater efficiency

Commitment of  quality and service 
efficiency  between  companies and 
institutions  involved  on the maritime 
transport in the Port of Barcelona

Information service regarding the CO2 
generated by the customer logistics 
chains and advice on more effective 
alternatives from an environmental 

point of view.

Promotion to introduce and strengthen the 
presence of the companies of our country
into the markets with more growth 
prospects through a customized agenda of 
business and institutional contacts.

6. What did we do in the Port of Barcelona?
Customer oriented logistics



7. Conclusions 

No longer bigger ships, from 2021

- Shipping is self oriented

- Stop Ordering?

- Supply chain as smooth as possible

Balance the supply and demand

- Focusing on the demand 

- Change some behaviors

Strategic partnership

- Carrier is not a supplier, it should be a 
strategic partner for the customer

- Shipping Line is a fundamental asset 
and key player in the supply chain

No cargo, …. No party !
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Total traffic 2016:  2.2 M Teu
14.46% increase vs. 2015

6.27%

Total 
2015

Total 
2016 

(provisional)

Var.
( % )

Export. 850,405 897,202 5.50%

Import. 829,628 953,174 14.89%

t/s 274,230 386,412 40.91%

Total Traffic 1,954,263 2,236,787 14.46%

0

500

1000

1500

2000

2500

2015 2016 provisional

850.405 897.202

829.628 953.174

274.231
386.412

Export. Import. Transhipment

0

50,000

100,000

150,000

200,000

250,000

Total TEU 2015

Full TEU without T/S 2015

Total TEU 2016

Full TEU without T/S 2016

1,248,224

1,326,462

6.  What did we do in the Port of Barcelona?
Traffic evolution


