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The Port of Gdynia — key facts
* total port area: 755 ha, including 493 ha of land of which 252 ha is
owned/administered by the Port of Gdynia Authority.

* max. draught along the quays: 13 m,

e total length of quays: 10 km,

2,500 m long external breakwater,

* maritime entrance to the port: 150 m wide with a draught of 14 m,
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Regular Shipping Connections

Conventional lines:

Container lines: — Spliethoff
- CMA-CGM — Grieg Star Shipping
— Hapag-Lloyd — Euroafrica
— Euroafrica
— MacAndrews
— MSC
— UNIFEEDER Ro-ro / ferry lines:
— Yang Ming — Stena Line
— Transfennica
— Finnlines
— UECC

- www.port.gdynia.pl




Sources of income $ ok
1922-2017
LEASE OF LAND AND PREMISES
Najem
47%
OTHER ACTIVITY
Pozostata
dzialalnqéé
vl LEASE OF LAND AND PREMISES
Najem
2016
FINANCIAL OPERATIONS
Operacje OTHER ACTIVITY
finansowe Pozostata
8% dziatalnos¢
operacyjna
5%
OTHER SERVICES PORT FEESF INAN G ATIONS 2 O 1 5
Pozostate ustugi finansowe
i materiaty Opfaty portowe 8%
14% 24%
OTHER SERVICES
Pozostate PORT FEES
Currency structure: 50% PLN, 35% EUR, 15% USD i r::t';ﬁ;iy Optaty
16% portowe

25%
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FINANCIAL RESULTS (PLN min) $ PORTU GDYNIA
1922-2017
235

TOTAL SALES EUR 48 min

205
192

181 182

173

146

EBITDA EUR 23 mIn
97

T PROFIT EUR 14 min

58 &2 60
‘ ‘ 47 ‘ ‘
_(pm |  dm '
2012 2013 2014 2015 2016
= przychody ogétem = przychody ze sprzedazy m zysk netto = zysk z dziatalnosci operacyjnej EBITDA
TOTAL SALES OPERATING NET PROFIT ~ OPERATING
ACTIVITY SALES ACTIVITY PROFIT

- www.port.gdynia.pl
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99,5% state-owned joint-stock company with strictly defined and limited scope of activities:

The Port of Gdynia Authority

« management of land and port infrastructure located within the administrative jurisdiction
of the port,

« forecasting, programming and port development planning,

e construction, reconstruction, maintenance, and modernization of port infrastructure,
< acquisition of land for port development purposes,

* provision of services related to the use of port infrastructure,

* charging port fees,

* ship waste collection and management.

Benefits:

* CIT exemption (CONDITIONAL),
* no real estate tax on public infrastructure,
« 10-times lower perpetual usufruct fees.

- www.port.gdynia.pl




Cargo handling forecast

%
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Containerized cargo (in TEU) 676 349 729 607 1 000 000 1500 000
Containerized cargo (in th.t) 6 388 7 109 10 000 15 000
Ro-ro & ferry cargo (in th.t) 3025 3355 4 500 6 000
Bulk & break bulk cargo (in th.t) 6 396 7 194 9 000 11 000
Total (in th.t) 15 809 17 658 23 500 32 000
Share of railway transport (%) 32 34 36 40

- www.port.gdynia.pl




What value are we going to analyze?

1. Discounted cash flow value with cost of capital 9% (EUR min)

2012 2013 2014 2015 2016
VALUE OF PERPETUAL
ANNUITY 149 182 168 186 207
CHANGE - 33 -14 18 21

2. Book value (Equity ca EUR 300 min)

3. Market value of assets (ca EUR 1 bin)

4. Added value impact (EUR 3 bin)

5. Market value of the business for the shareholders (EUR ? bin)

- www.port.gdynia.pl




How do value drivers influence the
value of our company?

RAPPAPORT’S VALUE DRIVER INCREASE OF THE
VALUE DRIVERS CHANGE BUSINESS VALUE
SALES INCREASE +1% +12%

OPERATING MARGIN +1% +23%
INCREASE

EFFECTIVE CIT RATE -1% +2%

CHANGE IN NET WORKING -1% +7%
CAPITAL

INVESTMENTS IN FIXED -1% +5%

ASSETS
WACC -1% +10%
PERIOD OF THE COMPETITIVE +1% +17%
ADVANTAGE

www.port.gdynia.pl



GDYNIA
VALUE DRIVES
2012 2013 2014 2015 2016
SALES INCREASE 0,00% -0,09% 2,75% 5,36% 10,29%
OPERATING MARGIN 13,02% 16,15% 19,04% 17,17% 19,43%
CHANGE IN NET WORKING CAPITAL 0 +8 223600 | -1976259 | +1069 127 | -7 194 280

GDYNIA, GDANSK AND SZCZECIN 2016
VALUE DRIVERS
GDYNIA GDANSK SZCZECIN
SALES INCREASE 10,29% 10,01% 3,41%
OPERATING MARGIN 19,43% 54,97% 18,37%
CHANGE IN NET WORKING CAPITAL -7 194 280 +10943 198 +2 118 989

- www.port.gdynia.pl
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Deloitte Sustainable Enterprise Value Map™
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What should our priorities be?
How shoule we implement them?

* Customers (customer satisfaction, product/service quality,
competitive advantage, key selling points)

* Owners (profits, ROE, ROA, EVA, value of the discounted cash
flows, ENPV, risk level, operational efficiency, quality of new
projects)

* Society & Environment (duties and taxes, employment, road
infrastructure, low emissions levels: dust, noise, smell,
smooth road traffic, low rate of accidents, CSR)

 Employees (stable employment, professional development,
career paths — chances for promotion)

- www.port.gdynia.pl




KPI & BSC

LIQUIDITY, PROFITABILITY, SOLVENCY,
EBITDA, COST EFFICIENCY

PEOPLE

*CARGO HANDLING VOLUMES Contamar. SRS o

Customer Momentum
Increased Wallet

*COMPLETION OF INVESTMENTS s B

#1 in Critical International
Products

Innovation
“Most Innovative Bank™

Returns
ROE = 16 - 18%

Risk / Control

ACQUISITION OF NEW CUSTOMERS ok / Comtral
(TENANTS, SHIPPING LINES) Eciency

*SALE OF TERMINALS
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INCREASED MARKET SHARE

TEAMWORK

*SALES PER EMPLOYEE

- www.port.gdynia.pl






