PCS

Maritime mode of transport

Classic procedure to manage goods in logistic chain
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Introduction

Webb Fontaine is a world-leading technology
company powered by Al transforming the
future of Trade. Trusted by governments
globally, Webb Fontaine provides industry wide
solutions to accelerate Trade development and
modernisation.

We believe our purpose is to transform the
future of Trade through technology.

To empower Governments and communities
with powerful technology and expertise to
transform the Customs and trade environment.
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R&D Centres
Worldwide

Research &
Development

Staff dedicated
to R&D

30%

In-house R&D

100%
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20+ YEARS EXPERIENCE IN CUSTOMS &
TRADE PROCESSES AUTOMATION

GUINEA EGYPT
Conarky Cairo

JORDAN
Amman

BAHRAIN UAE NEPAL
Manama Ajman Kathmandu

PHILIPPINES
Manila/Batangas
« Customs « Customs » Customs » Single Window

Management Management Management for Trade
Systems Systems Systems

« E-Payment

« Customs
Management Systems

» Single Window » Universal Risk
for Trade Management

+ Commodity
Inspection & Testing

» Port Community

System « E-Payment « Single Window
for Trade

« E-Payment « E-Payment

« E-Payment

NIGER
Niamey

« Single Window
PANAMA for Trade
Panama City ; ; : i « Port Community
System

« Single Window
for Trade

« E-Payment

BENIN
Cotonou

« Single Window
for Trade

NIGERIA
Abuja/Lagos
« E-Payment

» GPS Tracking

« Port Community
System

« Classification &
Valuation

» Customs
Management
Systems

« Single Window
for Trade

« E-Payment

CONGO : ETHIOPIA

Brazzaville

« GPS Tracking

+ Classification &
Valuation

CAR
Bangui

« Classification &
Valuation

Addis Ababa
» Customs
Management
Systems

* E-Payment
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LIVE Projects

AJMAN SHARJAH BAHRAIN ABU DHABI
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Electronic
Single Window

PANAMA
Since 2019

BENIN

Electronic Since 2016
Single Window

Digital
Paylican Online lgital Customs

Payment Electronic Single
Window
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System — NIGER Since 2005

: Since 2021 ([ ) .
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Tracking . Electronic Single

Window Smart Transit

‘ Paylican Online Tracking
Payment

CAR
Since 2020

Smart
Classification
& Valuation

‘ Port Community

Smart SR Smart Transit Smart NEBB
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Business
Lines

Uniquely Webb Fontaine’s products
cater to the entire lifecycle of the
Customs and Trade process.

WNEBD
FOMTARIMNE

e

Customs
System

-

Single
Window

we

GPS Transit
Tracking

e

Port Community
System

-

Scanning

-

E-Payment

-

Universal Risk
Management

-

Ruling
Centre

[ PN |l =]
FOMTAIMNE

Copyright © Webb Fontaine




Port Community [

Without PCS

nWEBDB
FOMTAINE

agents

Shipping 1 [

J

[

Customs
brokers

"\

[

Stevedores )

\

Inspections
authorities
Customs

Governmental
Agencies

)

—~

[

S

Port
Authority

Warehouses

Trucking
] companies



Port Community i

Shipping Customs
agents
Customs Governmental
brokers Agencies
With PCS
Port

Stevedores Authority
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Webb Ports®

E-Voyage

E-Booking

« Booking & Folder management
« Goods announcement

« Provisional loading list

« Voyage & booking changes

« Vessels/aircrafts calls
management
¢ Trucks & Trains announcement

E-Manifest E-Payment
« Electronic Payments of all

duties and fees

* Manifest management

* Creation/Submission - Amendment

» Degroupage & Provisional stripping lists

* Transhipment management - link with
E-Booking

E-Release

« Cargo exit Authorizations (Customs,
logistic & commercial)

» Taxation

+ Release conditions calculation

E-Movement
Cargo movements management
End of operations, discharge & loading
Discrepancies reports
Transfer & Direct pick-up procedures
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PCS Modules - Import flows

E-Voyage

* Transport means
announcement & follow up
(all modes of transport)

« Co-loaders management

E-Manifest

Manifest & amendment
management, synchronisation
with CMS, notifications
Provisional discharge list
Degroupage & stripping list
requests/responses
Transhipment management

E-Movement

Cargo movements & follow-up
End of operations & Discharge
report

Discrepancies reports
Transfer management

E-Release

Cargo exit authorizations
(classic, transfer, direct pick-
up, transhipment and
warehouse exit procedures)
Release conditions rules &
validation date management
Taxation rules

Delivery Order, Haulage
identification

Lock/Unlock, Scanning and
Exit visa

®

E-Payment

Electronic payments of all
authorizations

Payments through Bank
transfer, mobile money, credit,
prepaid cards, and cash
Reconciliation of payments to
beneficiaries
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@ Voyage Announcement @ Manifest @ Discharge @ Customs Declaration

Receives submission

’ Approves or Rejects voyage
» Sends/Validates Discharge
Q Provisional discharge list sent to movements & End of operations
Cargo handler & manifest » Discrepancies & Discharge reports
l to subscribed Stakeholders (Port auto-generated

Authority, OGAs)

Voyage arrival

Voyage departure

Cargo
—  » E-Manifest Handler E-Movement E-Release

Port
Authority

Creates & - @ g @
@ « Declaration assessment (update & post

Submits the ) o
voyage * Manifest submission for entry) -> Waybill written off in E-
Requests & submits FAL Registration CMS / Manifest _
Forms (dangerous goods, + Manifest registered, Customs Webb gg:;?v?:vsé/"\]/\/{s?iltc?egf:;fd in E-Payment

water requirement, crew, -> HU & Waybills announced
@ etc.) in E-Movement & E-Release
\/ @ «  Amendment procedure @
@ (Request & Response) | Processes declaration in CMS

(after or before discharge)

Fees lines generation
Lock handling unit(s)

« Creates/Sends manifest,

Automatically linked to Voyage IWwesBns
* Submits Manifest to Customs FOMTRAINE
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@ Release Conditions @ Release Authorization Q Exit Visa

Automatic calculation of
Release Authorization
(all conditions met)

@ Performs Haulage Identification

A

* Gives Delivery Order to the
Carrier Recipient (Declarant or Importer).
(Shipping + Validity date management
Agent) » Validates/Sends his invoice

—

Sending all invoices

o[- © 5
@

Performs all E“En]

pending payments
for the shipment

Automatic taxation,
invoice file integration

| input (linked E-Release Fees paid, E-Payment Declarant
ormanua’ Inpu (linke A A4 E-Release notification
to declaration or not) ]
E-Movement !
Delivers goods & Sends Release |
sends Gate out Authorization ]
: Sending payment
/@ 1 confirmation to CMS
1
1
:
1 »
1
1
- ) o Q- -
Confirms his authorization - ) gustoms;‘;l_th;)rizat;?n CMsS /
R t:or'tt . Cargo Validity date management ; U(r:f/]g:lénlgangllingr]ejgit(s) Customs Webb
uthority Handler
Other OGAs Check & Send WwesBB
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Benefits for Port Authority

\/Fluidity and competitiveness of the port

®  Acceleration of cargo and vessels dwell time

" Interfaces with other Stakeholders (Customs, Freight Forwarder, Vessel

Owner (send & receive messages)

® Dematerialization of documentation (manifest, movements, invoices,...)

® |dentification of trucks - access control at port gates

v Management of empty containers
v Billing and statistics assistance

‘/ Guarantee and increase of incomes

‘/Customers and port community satisfaction
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We're building something big
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