Regional cooperation
programme between ports
in the South-West Indian
Ocean, Eastern and
Southern Africa -
INTERREG VI
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THIS COOPERATION PROGRAM IS CO-FUNDED BY THE EUROPEAN UNION AND REUNION REGION AS PART OF THE INTERREG VI INDIAN OCEAN PROGRAM



Our goals

In a context marked by major changes, our vision of regional cooperation aims
to:

» Foster relations between members of the various ports and their
ecosystems

» Encourage adherence to European standards i.e. digital, environmental,
etc.

» Contribute to the development of port authorities through the sharing of
knowledge, experience and information

» Capacity building of port professionals in the port and logistics sector

» Encourage the feminization of port, logistics and maritime professions



Agenda

1. Our partners

2. Our achievements

3. Interreg Vl Indian Ocean program features




OUR NETWORK OF PARTNER PORTS IN SUB-
SAHARAN AFRICA
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[0 Eastern Coastal Members:

0 Southern Coastal members:

0 Landlocked members with lake ports:

0 Indian Ocean islands:

~w-®  Countries in partnership with INTERREG VI



Our achievements during
INTERREG V

QCooperation programme with the
Seychelles Port Authority (SPA)

Cooperation programme with Portos e
® Caminhos de Ferro de Mogambique

(CFM) and the France-Mozambique

Chamber of Commerce and Industry




INTERREG VI activities
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Women’s Innovation Lab

Think Tank aimed at creating a
solid network for reflection
and action, with the aim of
producing operational
deliverables for better
inclusion of women in the
maritime and port
environment. This will be held
at each port event.

Sharing best practices

Green Port - ecological
transition

Smart Port — digital revolution
Development of sustainable
cruising

Missions contributing to the
smooth running of the Port

Developing professional
skills

Training and in-company
immersion of executive staff
in Port Réunion ecosystem
(staff from partner countries)
and in the ecosystem of
partner countries (staff from
La Réunion).

Training and immersion in the
Port Réunion ecosystem for
non executive staff.




Green Port initiatives

Natural Heritage Management plan
- * Seychelles Ports Authority (SPA) and
e e s et D Port Réunion are involved in a
cooperation programme resulting from

SPA/GPMDLR cooperation programine

bl Kk ot 44 o s mission 4 « Green Port »

Exchange of good practice

* The objective is an exchange of good
practice on the Development of a
Natural Heritage Management Plan

* Port Réunion began the Natural
heritage Management Plan by defining
the perimeter of the study, which was
carried out in consultation with our
consultant firm “ECOMED OI” and the
stakeholders in Seychelles. Now we
are going to implement this plan.




Waste management

Management
collection Issues

SPA ‘s
Conducting a pre diagnosis on waste management

Waste fees
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Conducting a pre diagnosis on energy consumption



May to August 2024

® Kenya
® Mozambique

Comoros

Madagascar

000

Tanzania




Kenya — Highlights of the mission

Kenya Port Authority (KPA) / Kenya Alpha Logistics / GPMDLR working WOMESA / GPMDLR working session
Maritime Authority (KMA) / GPMDLR session
working session
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HAROPA PORT - supporting the design Signing of the CFM Logistics/GPMDLR Identifying the training needs of
of the executive training programme partnership agreement company execitives



Comoros — Highlights of the mission

Round table with Comorian Customs, Visit of the port facilities at the Port of Audience with the Governor of Anjouan
French Customs and Moroni Terminal Moroni, Grande Comore



Madagascar — Highlights of the mission

Working sessions on the cooperation Visit of the SPAT port facilities Meeting with the SMMC - Port handling
programme activities company
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Round table with the port Exchanges with the France-Tanzania Meeting with the Managing Director of
community Dar es Salam Chamber of Commerce TASAC



Timeline

September 2024 November 2024

- Working sessions with
Seychelles Maritime Week .
Signing of the Région CFM and CFM logistics

Réunion/GPMDLR to exchange best

agreement for INTERREG VI practice (Green Port and
Smart Port)

1st semester of 2025

July - October 2024 October - November 2024 Starting of the
executive
Preparation of the Working sessions immersion
management training * Cooperation workshops programme in La
plan and launch of * PMAESA Réunion
calls for tender *CFM
*APIOI



Project team

Henri DUPUIS Priscille LABARRERE

Director of International and Commercial Strategies Head of Environment and Planning
t. Planning and Sustainable Development Department

Karel SERAPHINE Jessika POINY

Deputy to the Director, in charge of Legal Affairs HR Development Manager

International and Commercial Strategies Department General Management

Patrick BRILLANT

International Cooperation Officer Planning and Environmental studies Officer

International and Commercial Strategies Department Sustainable Development Department

[ Soumeya DJAFFAR




Field experts

Environmental and Land Planning Studies Officer Port Officer
Planning and Sustainable Development Department - 1~ Harbour Master's Office
~

Industrial and Logistics development projects Manager
International and Commercial Strategies Department

Mazarine CAMALON Eric BARBIN

Head of Technical Services g Project Manager, Studies and Works Department
Planning and Sustainable Development Department Planning and Sustainable Development Department

% Karine LI HONG WAN Reynaldo LATCHOUMANIN Arnaud PRUNIER

Head of Coastal and Maritime Services Head of Technical Support and Logistics for the Miscellaneous Goods

Deputy Head of Coastal and Maritime Services
“ Planning and Sustainable Development Department Division

Planning and Sustainable Development Department

Operation and Terminals Department

Alexandre BALMANN

Head of Terminals and Tooling Management in the General Cargo
and Passenger Division

Philippe GOULAMOUSSENE

Head of Heritage Department

General and Legal Services Department Operation and Terminals Department

David MARIANNE

General Cargo and Passenger Division Manager
}z" Operation and Terminals Department

Richard CLEF Jonathan BORDIER

Head of Solid Bulk Division Head of the Hydrocarbons and Dockside Services Division
Operation and Terminals Department Operation and Terminals Department




THANK YOU FOR YOUR
ATTENTION
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