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East African community is mainly served by two corridors: Northern Corridor & Central 
corridor



MODES OF TRANSPORT IN EAST AFRICA



Northern corridor Infrastructure developments



CENTRAL CORRIDOR INFRASTRUCTURE DEVELOPMENTS



Automation

VIRTUAL WEIGHBRIDGESUSE OF SCANNERS



TRANSPORT & LOGISTICS PERFORMANCE 
HIGHLIGHTS 



EAC LOGISTICS PERFORMANCE INDEX



East Africa GDP Performance 

Economy
Population in (‘000’) Land Area

(Km2)

Surface

area (Km2)

GDP  current prices

in Billions (USD)

2020 2021 2020 2021 2020 2021

Burundi 11,890.78 12,255 25,680 27,830 3.04 3.19

DRC. 89,561.40 92,378 2,267,050 2,344,860 48.71 54.83

Kenya 53,771.30 54,986 569,140 580,370 102.43 109.49

Rwanda 12,952.21 13,277 24,670.00 26,340 10.33 10.4

South Sudan 11,193.73 11,381 619,745 644330 4.44 3.26

Uganda 45,741.00 47,124 200,520 241,550 38.14 43.24

Total/ Average 225,110.42 231,401.00 3,706,805.00 3,865,280.00 207.09 224.41

In 2021, the Gross Domestic Product (GDP) of the EAC Member States was USD 224.41 billion  compared to USD 
207.09Billion in 2020 with the exclusion of Tanzania. The above countries witnessed positive growth with the exception of
South Sudan.
The positive GDP indicates economies growth from the economic downtimes occasioned by the COVID-19 pandemic  in 
2020



EAST AFRICA GDP CONTRIBUTION PER COUNTRY



TOTAL PORT THROUGHPUT

PORT OF MOMBASA DAR ES SALAAM PORT



Port of Mombasa containerized cargo traffic



TRANSIT VOLUMES

NORTHERN CORRIDOR ROUTE CENTRAL CORRIDOR



Transport rates along the Northern corridor

Mombasa to
Nairobi

Mombasa to
Kampala

Mombasa to
Kigali

Mombasa to
Bujumbura

Mombasa to
Goma

Mombasa to
Juba

2018 1.62 1.79 2.23 3.07 3.13 3.01

2020 1.77 1.88 2.08 3.07 3.53 2.29

2021 1.81 1.8 1.96 2.85 2.41
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NORTHERN CORRIDOR TRANSIT TIME(HOURS)

MSA TO
KAMPALA/UG

MSA TO ELEGU/SS
MSA TO

MPONDWE/DRC
MSA  TO KIGALI/RW

2018 116 100 140 165

2019 138 99 143 184

2020 154 151 200 234

2021 117 135 187 182
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RAILWAY PERFORMANCE 2018-2021-Northern Corridor

2018 2019 2020 2021

Container Tonnage 2,898,674 4,134,731 3,880,992 3,944,357

Conventional Tonnage 41,618 24,874 529,912 1,463,049

Total Tonnage 2,940,292 4,159,605 4,410,904 5,407,406
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PERFORMANCE INDICATORS



KPI Target July-Dec 2021 

Performance

Average container Dwell time 

(MSA)
3 days 3.5 Days

Average Container Dwell time 

(NRB) 
4 Days 4.3 Days

Average truck turnaround 

time (MSA)
4.5hours 6.4 hours

Average truck turnaround 

time (NRB)
3.5 hours 4.0 hours

Average train turnaround 

time (MSA)
3.9 hours 11.54 hours

Average train turnaround 

time (NRB)
5 hours 6.24 hours



INDUSTRYCONCERNS

Cost Time
Complexity



Cost of Delays and inefficiencies through the port of Mombasa

Cost of 
delays and 

inefficiencies

Storage cost 

2.4 Billion

(-33%)

additional 
cost for TBL

1-1.5 Billion in 
2021

Detention 
cost

(19M-35M 
per week)

Logistical costs accounts for 42% of manufacturing costs “ best practice-5-10% logistics cost for Europe”



Where lies the bottleneck?
1. Infrastructural and Capacity Constraints at all the three inter-phases

2. Operational Inefficiency at the Nodal Points Between the Three

3. Coordination of national and county government oversight roles

INDUSTRIAL CHALLENGES



Systems downtimes



Inadequate human capacity 



Challenges on Policies and regulatory framework



FEES & CHARGES



PORTS AND ICDS CAPACITY 



Infrastructural Gaps



BALANCING

and



GLOBAL DISRUPTIONS



OPPORTUNITIES



LAPSSET CORRIDOR DEVELOPMENT





INTERMODAL CONNECTIVITY(END TO END)



RECOMMENDATIONS
• The industry should adopt relevant technology and robotic/automation

• The handling capacity at Mombasa, Lamu and Dar es Salam ports should be increased.

• Developing and Reviewing Standard Operating Procedures (SOP) can ensure the 
member countries are aligned with processes that are key to achieving a united goal. 

• The improvement of road infrastructure in order to double travel speeds and trip 
frequency is expected to have the largest effects in terms of cost reduction. 

• Adoption of virtual weighbridges

• EAC member states need to promote efficient multimodal transport development

• EAC Member states need to form public private initiatives to bridge the infrastructural 
gaps

• Improve the Regulatory Framework 

• Improve the policy direction for logistics development




