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PRESENTATION OUTLINE 

1. Background
1. SBMA and NCT
2. Partnerships and Routes

2. Technological Advancements
1. Facility

• Warehouse, reefer stations, 

2. Equipment
• Use of new RTGs
• Out-of-Gauge and Breakbulk Cargo Handling 

3. Digitalization
• Use of NAVIS
• Upgrade of VTMS and PMIS
• Open source mobile apps

3. Future Developments



• Subic Bay Metropolitan Authority (SBMA)
• Section 13 of R.A. 7227 created the SBMA as the government agency responsible to 

regulate and manage the Subic Bay Freeport Zone.

• The Port of Subic Bay
• SBMA serves as the Port Authority and Land Lord

• 15 operational piers and wharves, which includes dedicated facilities for container 
handling, bulk fertilizer terminal, a bulk grains terminal, a general cargo terminal, and 
a passenger/cruise ship terminal, as well as shipbuilding and ship repair facilities.

BACKGROUND 



BACKGROUND (CONTAINER TERMINALS) 

• New Container Terminals 1 and 2

• In 2004, SBMA began constructing a dedicated container terminal, the New Container 
Terminal Compound (NCT).

• In October 2007, Subic Bay International Terminal Corporation (SBITC) was awarded 
the Management and Operation of the NCT 1.

• In April 2008, SBITC commenced its commercial operations and container handling 
operations in the Port of Subic Bay.
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Shipping Partners and Service Routes





TECHNOLOGICAL ADVANCEMENTS - FACILITIES
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Technological Advancements - Equipment

Equipment

• 4 Quay Cranes

• 10 Rubber Tired Gantry (RTG) Cranes

• 10 Reach Stacker and Side Lifters

• 16 Prime Movers
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Technological Advancements - Digitalization

• NAVIS System
allows all equipment to handle containers with 
pinpoint accuracy. 

• Newly upgraded VTMS and PMIS
P233-million VTMS expected to raise the bar of 
traffic management services of the Port of 
Subic Bay to eventually qualify as one of the 
leading ports in the world

• Mobile Apps
Cargo tracking and visibility
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Summary of Initiatives

Effectiveness
• Upgrades on tracking asset movements on land via NAVIS and at sea via VTMS.

• Providing facilities that adapt to the client’s needs

Efficiency
• Continuous purchase of terminal equipment to improve turn-around time.

• Integration of related processes to a single Port Management System

Ease of Doing Business
• Providing clients with real-time updates

• Streamlining of processes



THANK YOU
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