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We are a community that moves 
the global competitiveness of the Philippine 

supply chain industry.

Connect.  Engage.  Move.



What is SCMAP?

• The Supply Chain Management Association of the Philippines is an 
association of companies committed to improving their supply chain 
management processes and professionalizing their supply chain 
practitioners.

• SCMAP was established in 1989 as the Distribution Management 
Association of the Philippines (DMAP).

• There are over 200 members at present across the country, with  
chapters established in Cebu, North Luzon and Davao.



The Three Pillars of SCMAP

Advocate
• SCMAP has advocated for fair and transparent transport 

costs, sensible traffic regulations, port modernization, and 
the development of the ASEAN RORO system

• SCMAP is currently engaged with the DPWH and DTI’s ROLL 
IT program



The Three Pillars of SCMAP

Communicate
• A venue for discussing trends, ideas, best practices, 

concerns, challenges, and innovation within the supply 
chain profession

• Members are also updated on issues and development 
in supply chain through regular email updates, our 
biannual Supply Chain Philippines magazine and our 
fortnightly column in PortCalls newspaper



The Three Pillars of SCMAP

Educate
• Making supply chain practitioners and stakeholders globally 

competitive

• Educating stakeholders on the relevance of supply chain 
management in nation building







And the journey continues…



Retailers’ Need for Differentiation

PRICE - VALUE
Price & Value for Money

SHOPPABILITY

Convenient & Efficient 
Service

CHOICE

Large Store Format 
& Wide Selection

CONVENIENCE

Accessibility



Integrated Retail System
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RSCI Supply Chain

Ordering & 
Replenishment

Import 
Processing

Logistics 
(Fresh & Dry)

Inventory Management & Control



Our Challenge



What We Work on Everyday

Demand forecast

Order quantity

Storage capacity

Days of Inventory

Out-of-stocks, Overstocks

Productivity

Supply chain costs



What keep us awake at 
night…



Reality Bites
2014 2015 2016 2017 2018

1 74 85 92 93 90

2 88 94 95 89 88

3 80 78 83 89 88

4 84 84 87 77 85

5 88 87 92 89 80

6 94 95 88 89 91

7 72 79 77 76 83

8 90 80 80 92 89

9 82 82 79 84 84

10 72 70 75 76 85

11 82 83 89 90 79

12 73 44 78 86 69

13 92 96 95 93 91

14 90 91 92 93 85

15 87 97 94 82 80

16 88 95 90 93 84

17 81 82 87 90 91

18 78 95 86 86 99

19 70 81 90 84 85

20 73 88 94 96 86

82 84 87 87 86



What’s Working
Continuous Innovation & Strategies 

Technology 

Supplier Collaboration

Third Party Logistics Providers
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OPPORTUNITIES

Customer in mind





Logistics Efficiency Index





The Ten Commitments of the Philippine Logistics Sector

▪ Customer Service

▪ Economic Development

▪ Job Creation








