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Eg Birds-eye view of Busan Port
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E: Busan Port Overview

> 6th Busiest Container Port (’18)
> 2nd Busiest T/S Port (’18)
> 75% Container Volume of S.Korea
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E: World’s 2"d Busiest T/S Port (2017)

(Unit : ‘000TEU)
I S K N O

Singapore 33,667 28,617 85.0%

2 Busan 20,493 10,225 49.9%

3 Port Kelang 11,978 8,265 68.8%

4 Tanjung pelepas 8,377 7,874 94.0%

5 Jebel Ali(UAE) 15,368 7,530 49.0%

6 Hong Kong 20,770 6,439 30.7%

* Source : Alphaliner
(T/S volume (Except for Busan) are calculated by multiplying each port throughout(’17) and T/S volume portion(’16))



E. Busan Port T/put by Nation (2018)

= Top 3 nations(CHA, USA, JPN) account for 54.8% of total volume
- 61% of T/S Volume (Unit : ‘000TEU)

PORTS Throughput(TEU) YoY Growth Rate(%)
TOTAL | LC__| TS |TOTAL --

TOTAL 21,674 10,216 11,458 11.5

1

2

3

4 Canada 738 240 498 7.0 0.7 10.4
S Vietnam 626 396 230 4.2 3.8 5.0
6 Mexico 536 286 250 -1.1 -8.1 8.3
7 Russia 518 237 281 10.1 23.3 1.0
8 India 414 292 122 6.8 5.3 10.6
9 Thailand 409 188 221 -0.5 3.2 -3.5
10 Indonesia 382 191 191 6.1 10.3 2.3

* Source : BPA-Net (2018 figure is estimate)



l.: Competitiveness of Busan Port - W
o

Gateway to Northeast Russia

Tianjin
® .
aingiso I

World's Manufacturing Center ™
World’s 3" Largest Economy



E: Competitiveness of Busan Port - 2

Connectivity : 268 Weekly Liner Service(2019.1.)

I\ GClil-Bl 53 SVC/Week

16 SVC/Week
Oceania 7 SVC/Week
Africa 2 SVC/Week

O 73 svC/Week
IS 46 sVC/Week
South East Asia 50 SVC/Week
Russia 8 SVC/Week
Middle East 6 SVC/Week
7 SVC/Week



E: Competitiveness of Busan Port - 3

4 Water Depth : 177~18m
Dletz el ':> & Little Tidal Difference : 1.3m

20,656 TEU Vessel “Antoine De Saint Exupery” by CMACGM
(February 2, 2018)
* Length : 400m, Width : 59m
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E: Overview of Busan New Port Distripark

Distripark Overview

- Total 8.5 million m? Distripark
« Cargo Generation : 2.1M TEU(2017)
« Competitive Rent & Incentives for FTZ

P Ungdong 1st Stage:
Lease Available
181,437 m? remaining

*2nd Stage (at 2025) *North 2nd Stage (at 2030)

P West 1st Stage:
Lease Available 312,556 m?
*2nd and 3rd stage (at 2030)

*South Distripark (at 2025)
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Northern & Ungdong Distripark

Ungdong Distripark

» 37 tenant companies

Northern Distripark
» 30 tenant companies
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Cg Foreign Investment in Distripark

Foreign Investment

Current Status of
Investment by Nation
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E: The benefits and incentives

1) Free Trade Zone

A specific area dedicated to providing the best environment for business with benefits of
tax and other financial support.

( )
FTZ(Non-Tariff Area)
Impose qustoms
duties Import of
(Procedure for Import/export from \l’ Goods
Clearance of R domestic area
Imported goods) (C
Logistics and
<o ) <
D
Ir “Foreign”
________ > D e e D Handling, transport,
. M storage and etc
If con3|deredd 5 Import/export from
as g)égggte domestic area
(Refund/ Transshipment
Exemption) of (re)exports
\ _/
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E: The benefits and incentives

2) Reasonable Price for Land Rental

Lease Term “can be extended up to 50 years”

Lease Rate

Condition Lease rate Applying period

. . "
Basic Lease Tenant companies $ 0.48 /month-m Until 2019

Foreign-invested companies which (Slightly adjusted every

- 2
Preferential operate the logistics industry followed $ 0.32 month/m three year)
Reduction in Lease Rate
Condition Discount Applying period
Investment of US $5 million or more 50% 3 years
Qualification
Investment of US $10 Million or more 50% 5 years
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Biz-Model example of A Company

Effectiveness

s Inbound shipment
s Qutbound shipment

China/
Taiwan

Oceania

Value - Adding|—

|

« Labeling :
« Assembling :
|

|

|

|

|

| >i arehouse ¢
~ ! (Inventory) mm)

US, Japan, H. L‘
Taiwan, Europe, etc

* Repacking
ther value-added

Outbound shipment

Oceania,
Asia, efc

Cost Reduction

Reduced logistics costs with
integrated logistics compared to
shipping directly to each country

Reduced costs through value-
added activities, such as labeling
and LCL to FCL switches

Shorten lead time

Rapid response and delivery to
customer orders available

Easy transshipment to free trade
zone
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E: Value-added activities in Distripark

Parts for shipbuilding or construction, Food, Beverage, Clothes, Car parts,
Dangerous Cargoes, Fresh Foods, Home Appliances, etc.
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— A
E‘ Business Model of the Distripark

Movable parts from America(STEEL CASE), other parts from EU & ASIA — Assembly
— Export finished goods to Japan & other Asian countries

; ;

Assembly 1 Assembly 2

. .

Assembly 3 Finished Packaging & Re-distribution
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Case of Japanese companies to use Busan Port

1) Tomakomai case

Route 2: Tomakomai-Busan-Longbeach Route 1: Tomakomai-Yokohama-Longbeach
- Total cost : $ 4,252 - Total cost : $ 7,102

Tomakomai

Longbeach

Cost saving : $ 2,850 / 40FT( 40.1% })

% Source : Research on Container Cargo Logistics Model for Japanese West Coast (BPA, 2019.2)
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Case of Japanese companies to use Busan Port

2) Kanazawa case

Route 2: Kanazawa-Busan-Longbeach Route 1: Kanazawa-Yokohama-Longbeach
- Total cost : $ 4,252 - Total cost : $ 5,048

Longbeach

@-

Cost saving : $ 796 / 40FT(15.8% })

»% Source : Research on Container Cargo Logistics Model for Japanese West Coast (BPA, 2019.2)
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Eg North Port Redevelopment Project

I Busan Station I

Central Pier
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Eg North Port Redevelopment Project

2
4

Land Filled
(2018)
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Cg North Port Redevelopment Project

« Completed 76.4% of landside(909,325/1,190,326 m")

<€ > € > € >

Phase2 : In progress Phase1-1 : Complete Phase1-2 : Complete

« Plan to create public facilities including waterfront : 809,534 m’
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C: The site for a private investment

B Commercial Business District 45,855

B IT/Image/Exhibition District 56,640 m

Urban Complex District 74,147 m

Marine Culture District 178,441
Transfer Center 25,709 m
Total 380,792 m

= 211,543m completed a investment among 380,792 m'
- Commercial: 45,855m" / T/image/Exhibition: 36,290m" / Urban complex 74,147 m" / Marine culture 29,542m" / Transfer : 25,709

= The site of Landmark(more than 50% of the remnant) will determine the success of the
project
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C: Investment Attraction Plan

Marine Culture District(Landmark) planned for International bidding

+ Seated at the heart of the site as a popular
attraction for Busan residents as well as local
and foreign tourists.

+ Setting up a landmark vision is proceeding(’19~)

« Attracting a potential investor (’20~)

Content(Landmark)
Area (m*) 113,379
Building Coverage
Rate / Floor Area 40%/600%
Ratio
Height Limit No Limit
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E: Redevelopment : Past, Present and Future

In the PAST TODAY : Busan Port Int'| Passenger Terminal

The FUTURE : Completion of North Port Redevelopment 28



THANK YOU

All of us at BPA wish you
the great success

T. +82-51-999-2100
E. ehlee@busanpa.com



