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Public Private Partnership

PPP Funding model for public
infrastructure project
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MANDATE
(Presidential Decree No.857)
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1 Establish

Develop

Regulate

Manage

Operate

A rationalized port 
system in support 

of trade and 
national 

development .



Scheme

Legal Basis: PD 857 Legal Basis: RA No.6957, 
as amended by RA 7718

PPA 
Charter

Built-
Operate-

Transfer Law

(PPP)



Procurement under PPA’s Charter
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Ports under Privatised Set-Up

Manila North Harbor  

Batangas Container  Terminal 
(BCT)

Manila South Harbor

Manila International 
Container

Terminal (MICT) 



Davao Sasa Port  (DSP) Modernization Project
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Problems Encountered

1 Approaches / 
Parameter
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Cost / Coverage 

Implementing Agency

Composition of PBAC

Concession Fee

Tariff Increase

Collection and Sharing of 
Port Charges

Viability Gap Funding

Competing Ports





See Port Redevelopment Project Here.



Status at Present

Present 
Administration

DOTr
PPA 

Manage
-ment

Consult-
ant

- To Cancel the 
DOTC/DBP/IFC 
privatization 
project of the 
Davao Sasa Port 
(DSP) 

- Request for the 
closure / 
cancellation of 
the DSP Project

- Appoint or 
Engage 
Consultant

-Review, 
Validate and 
Update the 
Feasibilty Study 
completed in 
2012 

442nd Regular 
Board Meeting



Thank You

Contact Information

Name: EMMA L. SUSARA

Email: elsusara@ppa.com.ph
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