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Can Port of Koper development bring benefits to
European logistics?

Suzana Zornada-Vrabec 6th MED PORTS 2018 Livorno, Italy
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Evolution through decades
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280 ha of port area

12 specialized terminals

: 26 berths

:ﬂ 3 A km of operative quays
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- . e concession granted for the management
established in public limited company listed on the of the port area until 2043
Ljubljana stock exchange * invests in infrastructure and

1 9 5 7 terminal operator of all 12 specialized suprastructure in the port area
terminals in the port  national spatial plan for the development

of the port adopted in 2011

1, 100 * EU core port of the TEN-T network
* important gateway for supply of CEE markets
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employees in the Luka Koper Group




Multi-purpose port

_ Cars Coal and
Containers and Ro-Ro Break bulk Perishables iron ore
The largest Among top Diversity of Over 50 years of Gateway for
terminal in the terminals in the products is the experience power and steel
Adriatic Med motto industry supply
Alumina and . ) Cereals and
other minerals Timber Livestock Liquid bulk fodder
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Handling fuels,
chemicals and
vegetable oils

T

Grains, seeds,
soya and other
agro-food
products

Around 1 million
cbm handled
annually

Export and
staging point for
cattle and sheep

Specific facilities
for raw materials

Project
cargoes

Big cranes and
experienced staff

Passengers

Terminal located
just 200 m from
old city center
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Maritime throughput history
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Hinterland m
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Hinterland rail & road connections

» excellent railway connections to
hinterland markets,

* modern highway network,

MODAL SPLIT 2017

Transhipment 10 % 90 %
64 % Rail

36 % Road

business centres of surrounding hinterland markets can
be reached from the Port of Koper by road in less than
1 day and by train in less than 2 days.
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432 reefer points
: 4 perths

@
II{ 14,5 m max allowed draft

gﬂ 600 m operational quaysides
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Direct container services operated by 2M
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Direct container services operated by Ocean Alliance
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Intra-Mediterranean and feeder weekly services
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For details please visit d’
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https://luka-kp.si/eng/sailing-list/

Leading container terminal in North Adriatic
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Drewry’s Best route analysis

In March 2017 Drewry published a renewed Best route market
study for containerized transport to South Germany

The study analyzed the transport of one 40-ft container from
Shanghai to Munich through various ports (Rotterdam,

Hamburg, Antwerp, Genova, Rijeka, Trieste and Koper)

40

35

30

25 -

20 -

15 -

10 -

$3,500

e T

. - $2,500 -
$2,000 -
L | $1,500
- I $1,000 -
] — $500 -
Antwerp  Hamburg Rotterdam  Genoa Koper Trieste Rijeka >
M Inland Maritime

Transit time from Shanghai CY to Munich CY (days)

Antwerp  Hamburg Rotterdam Genoa Koper Trieste Rijeka

M Rail leg B THC POD Sea freight 2017

Cost from FOB Shanghai to CY Munich ($) =
LUKA KOPER

Port of Koper



Container market potential of North Adriatic ports

6 million TEUs of potential
by 2030

LUKA KOPER

Source: MDS Transmodal study, Dec 2013 Port of Koper



Leading container terminals in North Adriatic
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Long term port development
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INVESTMENTS until 2020
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Active in EU projects

2007 - 2013:

32 + 2 projects
N 2014 - 2016:
. e T 14 new projects
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New projects’ priorities

- Infrastructure: New capacities for strategic cargo groups: containers and cars + Improved
port’s accessibility and connectivity, overcoming bottlenecks

- Smart Contents: Environment, energy efficiency, ICT, innovative technologies, security,
intermodality, green logistics, sustainability, wider regional development, knowledge ...

2014 - 2020

=> No cohesion funding; 14 new projects;
approx. 11,6 mio € funds approved (for activities of 45,2 mio €) / 6 different programs
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Sustainable & Environmental friendly port

e Sustainable & constant enviromental frendly port development

* Monitoring of: air quality — dust emissions, noise emissions, energy consumption (power and fuels)
and water consumption,

* Separate waste collection, processing organic waste to compost,
* Sea protection 24/7 state of alert of anti-pollution vessels.
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Can Port of Koper bring benefits?

Q} 4533 N
LOCATION RELIABLE | REFERENCES
OPERATIONS

The shortest route to a single company pre-clearing customs full support of the e trusted by
the heart of Europe & operates all terminals procedures. _ customs/control important
quality, reliability, EU border Inspectlfop authorities global

: : flexibility point; possibility of fiscal effective IT support
hinterland connections tailor-made services clearance and fiscal connecting the entire

non-stop handling warehousing, port community
operations ISPS code compliant

well-developed
corporations
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