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Businesses are more dependent on each other than ever before.   

As businesses become more specialized and as customers and competitors raise the pressure on pricing, speed, individualization, and sustainability, already intricate supply chains get increasingly complex.

In an attempt to meet these needs and continuously contain costs, business of all types have assembled networks of suppliers, diverse sales and distribution channels, logistics and delivery providers, contract manufacturers, shippers, and more – a complex network of partners and collaborators organizations, depend on to keep products moving, keep costs down, and keep sales growing. 
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…supply chains are at the center of that dependency
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The Impact of Global Disruption
Instability requires resiliency

Cost and Productivity Pressure
force companies to shift 

suppliers, production and labor

Disruption of Global Supply Chains 
due to macro-economic impacts, 
such as trade wars, Brexit and 

sustainability expectations

COVID-19 and other pandemics
demonstrated huge 

vulnerabilities in Supply Chains



The Impact of Global Disruption
Need for a resilient supply chain 

Uncertain supply of critical materials

Constrained capacity in manufacturing & 
logistics

Demand volatility for goods and services 

Human risk of balancing labor shortages 
and health and safety of employees

Oversteering intensifies the bullwhip effect
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The world now needs operational, resilient supply chains more than ever before in order bring the needed goods and services to end consumers.  However, supply chains are threatened by unprecedented levels of uncertainty and volatility.  Supply chain leaders must address how to:
Substitute components in bill-of-material due to shortages
Quickly match uncertain capacity with more variable demand
Repurpose manufacturing sites to product more critical health care items
Distribute products with restrictions in transportation
Ensure that critical assets in supply chain are maintained and available 
 

The COVID-19 crisis and present Geopolitical situation has also exposed companies to structural weak points in the supply chain.  By digitizing the supply chain, companies are better able to address these vulnerabilities. 

The COVID-19 pandemic  and Geopolitical situation has caused commonly occurring supply chain disruptions to become part of a global economic crisis.​
​
Supply disruptions: Uncertain supply of critical materials  from affected regions​
​
Demand volatility: Volatile consumer demand for goods and services ​�​
Delayed effects: Supply chain cause-and-effect dynamics may take weeks if not months to play out.​
​
Human capital at risk  - In many countries around the world, employees are unable to go to work, either through illness, or enforced “shelter in place” orders.  Businesses have an ongoing challenge of balancing  labor shortages with  ensuring that those considered “key workers” are working in an environment that is safe and secure. In this environment, business as usual is not an option. We now need to:
Have plans to support employee’s wellbeing, health and safety, consistent with the most conservative guidelines. 
Communicate with employees with the right level of speciﬁcity and frequency. 
Support an agile shift in workforce structure. 

Oversteering: Uncertainty over demand and supply will intensify bullwhip-effect making business planning extremely challenging.​


Capacity constraints: Constrained labor and resource capacity in logistics​
​
Volatility in freight market: Regional lock-downs amid response to coronavirus severely constrict freight transportation​
​
Lack of visibility: Manual processes to locate and contract available carriers lead to delays and bottlenecks for critical supplies​




Your supply chain is a source 
of strength or vulnerability?
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Let’s take a deeper dive into why “Your supply chain can be a source of strength or vulnerability” 

And we’ve all felt the impact of those disruptions and realized how – in some cases – we’ve taken supply chain stability for granted – whether we’re looking for lumber for improvement projects at home and scrambling for back-up suppliers to meet order commitments at work. 

Supply chain breakdowns and delivering ongoing resilience have become hot topics of conversation in living rooms and boardrooms around the world. 

Here are a few examples of what businesses have done to combat disruption:
Planning:  Consolidate and source local suppliers, often based on the lowest price and insulated inventory with extra stock
Production:  Manufacturing using JIT inventory principles or outsourced production
Logistics: Incurring expedited shipping fees due to reduced transportation capacities.
Operations:  Reacting to maintenance plans as opposed to predicting downtime to avoid service issues all together

So the networks we’ve assembled to grow our business and reduce risks to our businesses have actually stalled growth and created risks in our business.

And these challenges are amping-up the need for resilient supply chains. 






Planning: Supplier consolidation, cost-based 
sourcing, and added buffer industries

Operations: Reactive service and maintenance, 
service violation fees, and internal service workforces

Logistics: Preferred and limited transportation 
providers supplemented by expedited shipping fees

Production: Global, low-cost suppliers and 
outsourced manufacturers as the predominant choice

Strategies intended to reduce costs
have actually exposed risks:
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Supply chain can be a source of strength or vulnerability

A single severe event 
that disrupts production 

for 100 days… could erase almost 
a year’s earnings in some industries

of EU manufacturing 
executives have started

buying more supplies in the EU in 
response to COVID-related supply 

disruptions

52%
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Your supply chain can be a source of strength or vulnerability. 
As we’ve learned in the last year, any disruption – big or small – across the network of suppliers can create a huge disruption for businesses.

In fact, 52% of companies have started sourcing supplies in the Unites States. 




Supply chains adoption 3 models: 

1) Global 2) Migrated 3) Regional

Limited footprint changes due 
to cost and access constraints; 
digital enablement for agility

Shift manufacturing to new 
location to reduce geopolitical 
risk exposure

Move closer to end-markets, 
due to government 
restrictions/incentives

Sourcing

Manufacturing
Distribution
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Diversified networks
Back-up suppliers across geographies
Alternate qualified facilities
Large automated sites
Strong risk management

Large-scale footprint shift
 Rebalance supplier mix, to less exposed geographies
Moving manufacturing sites
Large automated sites
Trained and upskilled workforce

Regional footprint including 
Supplier mix across multiple regions
Manufacturing sites, incl. backup capacity
Cost-efficient sites
Trained and upskilled workforce






Planning: Supplier consolidation, cost-based 
sourcing, and added buffer industries

Logistics
challenges of

2022
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Planning: Supplier consolidation, cost-based 
sourcing, and added buffer industries

Freight forwarder – on board with solutions!
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Expert knowledge advice to the Shipper/Consignee
Price optimization
Risk management
Wold wide networking
Shipments management, sheduling, monitoring and problem solving
Booking of freight spaces in optimal transportation mode 
Cargo consolidation, warehousing, packaging and distribution 
Insurance, Administration, Documentation and Customs Clearance
Door to Door solutions




Connections means everything!
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,Baltic & Black sea transportation corridor
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Case studies

Presenter
Presentation Notes







Planning: Supplier consolidation, cost-based 
sourcing, and added buffer industries

Case study I: Railway truck gauge differences 
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Planning: Supplier consolidation, cost-based 
sourcing, and added buffer industries

Case study I: Railway truck gauge differences 
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Case study II: Gas transportation
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Case study III: Liquid cargo
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Case study IV: Bulk cargo
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Case study V: Transport size
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Case study V: Transport size

About us:
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Being part of group
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