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B Gulftainer’s Journey from Local to Global

Recife, Brazil
operations begin

Awarded contract . Signing of

for Pheang ot LGLE Signing of agreement on
Khorfakkan Consultancy to Iragi Terminal Awarded agreement on Port of
Container operations in Operations concession for Port Canaveral, Started operations Wilmington,
Terminal Shuwaikh commence Tripoli in Lebanon US.A at Tripoli Port Delaware, USA

1986 2006 2010 2012 2014 2016 2018

1976 2004 2008 2011 2013 2015 2017

Awarded contract Formed a JV to Launched UQLC initiated Acquired majority Started Terminals upgraded

to maintain and manage and Momentum KCT expanded to stake in Gulf operations at with MACH and

operate operate Moroni A 3PL firm a capacity of 4.0 Stevedoring, Port Canaveral, SAP software.

Sharjah Port in the Million TEU managing USA Awarded the “Best

Container Comoros Islands terminals in IT Implementation

Terminal Jeddah and of the year” in the
Jubail in Saudi region

Arabia




What we do

Logistics Cities

N O 5

Container sales and repair services Inland Transport Inland Container Depot

Partnering Progress
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World’s largest privately owned, independent port operator

INDUSTRY [
R E CO G N ITI O N First dedicated container terminal in the Middle East

JOC - Khorfakkan: Fastest Terminal in the Middle East,
Africa & Europe

Lloyds List — Khorfakkan: ‘Middle East Port of the Year’ 2015
SCATA — Khorfakkan: ‘Shipping Port of the Year’ 2015
Seatrade — ‘Port Operator of the Year’, ME / ISC 2016
Seatrade — ‘Port Operator of the Year’, ME / ISC 2017
Logistics Middle East — ‘Best Tech Implementation’ 2017

MEED — ‘Wellness Programme’ 2017

Partnering Progress

Logistics Middle East — ‘Best CSR Policy’ 2018 .
)



Follow the money

Logistics and ocean transport turnover

Container Terminals

Ocean Carriers
107 Bn

Third Party Logistics

USD 1,057,000,000,000

Container Terminals

Ocean Carriers
107 Bn

Third Party Logistics

USD 870,000,000,000

(Sources: International Monetary Fund, Australian Logistics Council, NESDB, Vietnam Business Forum, Logistics Viewpoints and Indonesia Investment, Armstrong & '

Associates, Inc., Alphaliner, Drewry, Gulftainer internal analysis)



Follow the money
Logistics and ocean transport turnover




Average vessel sizes have continued to increase...

2005

2006

2012

2013

2014/
2015

2018

Gjertrud Maersk
10,000 teu

Emma Maersk
11,000 teu

Marco Polo

16,000 teu

Maersk McKinney Moller
18,000+ teu

CSCL Globe / MSC Oscar
19,000+ teu

OOCL Hong Kong
21,000+ teu




Unit costs remain significant...

~$M 150

Cost of new ULCC

Shanghai to Hamburg 2009 Vessel speed 24.5 kts Rotation: 63 days Vessels: 9

Shanghai to Hamburg 2019 Vessel speed 14.5 kts Rotation: 77 days Vessels: 11

... hugely increasing cost of competitiveness




Other Key Driver of the Industry: Global Alliances

2011:
> 3 Alliances
» Grand Alliance

m YANG MING LINE

8 %

&€ Hapag-Lioyd > CKYH
HMME DNE » New World Alliance
» Combined Market Share:
2018:
» 3 Alliances
> 2M
THE forrel > THE _
Alliance Alliance » Ocean Alliance

» Combined Market Share:

» Combined Market Share on East-West Trade:

(Source: International Transport Forum, Alphaliner, internal Gulftainer analysis)
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Terminals having to invest heavily with changing
l business environment

Larger Vessels — Larger Investment for Infrastructure

US$ 20 M per New Quay
Crane & Equipment

~$M 120

US$ 100- To upgrade an existing terminal from 3
150/sq.meter berths with 1 Km Quay Length, to be
Land Development ULCC-ready:
TR 6 STS, and supporting equipment, and
-plsu:ea 16/cbm 2M cbm of dredging

Fue Dredgng Congestion Gate capacity Idle capacity

- Cement
- Other Equipment

Larger Parcels — Greater Congestion
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CO-OPERATE?

"

OR COMPETE?




Changing roles: from traditional services to
B value-added logistics services
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Logistics efficiency and economic impact

=

 ©

3PL costs as percentage of regional GDP — 2017. Source: Armstrong & Associates



Landside Integration?




Ships and Cargo where they want to be

5.0

@)1

Sharjah Port of Trade

Khorfakkan

Jebel Ali

Khalifa Port

\Transportatian

. .
tAuthority



http://www.gulftainer.com/wp-content/uploads/2019/01/SPOT_GT1.pdf

THANK YOU

Gulftainer Operations
- Terminal Management - Supply Chain Management - Container Repair

- International Port Management - Inland Container Depot - Inland Transport - Logistics Cities

lain Rawlinson

+971 56 680 3541
irawlinson@gulftainer.com

Website: www.gulftainer.com
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