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Gulftainer’s Journey from Local to Global 

Partnering Progress

Khorfakkan Container 
Terminal
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What we do

Partnering Progress

International Port Management Terminal Management Logistics Cities

Container sales and repair services Inland Transport Inland Container Depot



Terminals
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• World’s largest privately owned, independent port operator

• Since 1976

• First dedicated container terminal in the Middle East

• JOC – Khorfakkan: Fastest Terminal in the Middle East, 

Africa & Europe

• Lloyds List – Khorfakkan: ‘Middle East Port of the Year’ 2015

• SCATA – Khorfakkan: ‘Shipping Port of the Year’ 2015

• Seatrade – ‘Port Operator of the Year’, ME / ISC 2016

• Seatrade – ‘Port Operator of the Year’, ME / ISC 2017

• Logistics Middle East – ‘Best Tech Implementation’ 2017

• MEED – ‘Wellness Programme’ 2017

• Logistics Middle East – ‘Best CSR Policy’ 2018

INDUSTRY 
RECOGNITION

Partnering Progress



Follow the money
Logistics and ocean transport turnover

(Sources: International Monetary Fund, Australian Logistics Council, NESDB, Vietnam Business Forum, Logistics Viewpoints and Indonesia Investment, Armstrong &
Associates, Inc., Alphaliner, Drewry, Gulftainer internal analysis)
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870 Bn

107 Bn

80 Bn

Third Party Logistics

Ocean Carriers

Container Terminals

USD 1,057,000,000,000

82%

683 Bn

107 Bn

80 Bn

Third Party Logistics

Ocean Carriers

Container Terminals

USD 870,000,000,000

80%
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20%

80%

Follow the money
Logistics and ocean transport turnover
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Average vessel sizes have continued to increase…



Unit costs remain significant…
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~$M 150

Cost of new ULCC

… and loops have grown…

Shanghai to Hamburg 2009 Vessel speed 24.5 kts Rotation: 63 days Vessels: 9

Shanghai to Hamburg 2019 Vessel speed 14.5 kts Rotation: 77 days Vessels: 11

… hugely increasing cost of competitiveness
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THE 

Alliance
Ocean 

Alliance
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29%

80%

95%

2011:

➢ 3 Alliances

➢ Grand Alliance

➢ CKYH

➢ New World Alliance

➢ Combined Market Share:

2018:

➢ 3 Alliances

➢ 2M

➢ THE

➢ Ocean Alliance

➢ Combined Market Share:

➢ Combined Market Share on East-West Trade:

Other Key Driver of the Industry: Global Alliances

(Source: International Transport Forum, Alphaliner, internal Gulftainer analysis)
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Terminals having to invest heavily with changing 
business environment 
Larger Vessels – Larger Investment for Infrastructure

Source: Gulftainer Internal Analysis

Larger Parcels – Greater Congestion

Gate capacity Idle capacityCongestion



CO-OPERATE?

OR COMPETE?
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Integrated

Value-added

Basic

Traditional             High Productivity

3PL Service

Traditional 
Freight 

Forwarder

Value-Added 
Service 
Provider

Integrated 
Logistics 
Provider

Integrated

Value-added

Basic

Traditional             High Productivity

Liner Service

Traditional 
Service Carrier

Service 
Integrity and 

Visibility

Integrated 
Logistics 
Provider

Changing roles: from traditional services to
value-added logistics services 

Page 13

Integrated

Value-added

Basic

Traditional             High Productivity

Port Service

Traditional 
Service Ports

Superior
Service Ports

Leading-edge

Service Ports
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Logistics efficiency and economic impact 

Page 14

3PL costs as percentage of regional GDP – 2017. Source: Armstrong & Associates
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Landside Integration?

Or more?

Global 3PL Spend: USD 683 Bn Amazon Logistics Spend: 22.9 Bn



Ships and Cargo where they want to be

Khalifa Port

Khorfakkan

Jebel Ali

Gulftainer

Momentum Transportation

Sharjah Free Zones Authority

Sharjah Port Authority

Sharjah Customs

http://www.gulftainer.com/wp-content/uploads/2019/01/SPOT_GT1.pdf
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Iain Rawlinson

+971 56 680 3541
irawlinson@gulftainer.com

THANK YOU

Gulftainer Operations

- Terminal Management   - Supply Chain Management   - Container Repair

- International Port Management   - Inland Container Depot  - Inland Transport   - Logistics Cities

Partnering Progress

Website: www.gulftainer.com


