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Company overview ,%////.////////

e Founded in 1994

e Operating at all boarders
* Head office in Kuwait City ————
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Services ,,/&/////.//////////

Logistics
e Air / Ocean / Land

* Customs Clearance

* Warehousing / Open Yard
* Project logistics

* Moving and Relocation
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Fouad Alghanim & Sons Group ,////L///./////////

ALGHANIM INTERNATIONAL J Alghanim Intl - UAE
Advance Energy § Alghanim Intl - Qatar
Fluor Kuwait ® Alghanim Intl - Oman

Al-Ahlia Integrated Co §§ GNDC Alghanayem Industries
Al Oboor UAMCCO

Alghanim Ready Mix
Al-Messila Asphat Factory
Al-Musaha Al-Mushtaraka
Industrial Ahgar International
Sector Tarek Cement Factory

Alghanim Group of

Shipping & Transport Co

Alghanim Logistics Co

Alghanim Intl Equipment Rental Co

EPC
&

Shipping
&
Logistics

Contracting

Sama Al-Kuwait
Kuwait Continental Hotels
Movenpick Hurghada Hospitality

KIAL
Gainjet-Ireland
Gainjet-Greece
Jet Lease Aviation Co
Quiet Wings
Long Range d
Ad:i';{;ﬁldg::: g';rgfmﬁg Health Care Automotive I Fouad Alghanim & Sons Automotive
KMCH
Farah Medical

Trading
& I Fouad M.T. Alghanim Est.

Defence
Gulf Communication Agencies Gulf Industrial Technology
GULFTECH I Telestfom Riham General Trading
IT
| ILAF Takaful

KNETCO

Environment I Envirocare
&
Agriculture

& Al Redab Real Estate

Investment I FOUAD ALGHANIM & SONS GTC
Real Estate Alghanim Intl Al Saudia
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History of global trade Y

* Steam Engine
e Schedule
* Weather independent

* Containerization
* Speed of loading
* Security of cargo
* Intermodal system

 Post Panamax vessels
e Economies of scale

4 February 2019 Prepared by Jonas Ericsson 6



Fundamentals of Global trade

* Trade

* [nvestment

* [nnovation

e Sound economic institutions

4 February 2019
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Port Automation

//%/////%//////

* Automated Vessels

* Automated Cranes

* Automated Port Equipment

* Automated Customs Procedure
* Automated Distribution Vehicles
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Port Automation — The Incentives

g

* Complete transparency and visibility in
Supply Chain

e Efficiency day and night
 Saving electricity

* Human error

* Less risk of injury

e Strikes risk reduced
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Before Block Chain p

@ o 0 -0

e l l v it ! e '
- =
° | @
a »; Ve
rmal Exl
Exporter  Exporter's Export Forwarder Export Carrier Import Import Importer's Importer
(e.g., bank/ customs port port customs bank/ (e.g.,
shipper) insurer insurer  consignee)
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Blockchain p

Jl

* Shipper / Consignee details

e Cargo information and description
* Carrier information

* Port information

* Tracking

* Contract details

* Bank details and payment
information

 Manufacturing information
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Block Chain ,,/&/////./////////

g 8. Certificate of Origin 11, Shipmentdate  16. Order number 20. Receive date 25. Receive date

m e
=t B BB 0 B &
ot ---- 1B

rane 9. Batch numbers 12. Order number 17. Shipment number 21, Pick date 26, Order number
10. Production data 13. HSScode 18. Equipment number 22. Packaging specification 27. Invoice number
) o 4. Shipment date 14. Temperature 19. Temperature 23. Packaging barcode 28. CustomerID
1. Certificate of Origin 5. Order number 15. Barcode 24, Temperature 29. Temperature
2. Batch numbers 6. HSS code 1 1 1 ]
3. Processing Data 7. Barcode : : : 1
' ! 1 ' ' :
: | : : : :
v v + 4 v
Blockchain Record |== — — 1= | — > I
1. Match supplier, Order, q 1. Match supplier, Order, . Match supplier, Order, &N&
Invoice, Shipment Invoice, Shipment Invoice, Shipment
Blockchain Smart Contract 2. Quality check against o @ 2. Quality check against . Update inventory levels &3
specification specification Pay supplier
3. Paysupplier 3. Update inventory levels

4. Pay supplier
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QUESTIONS?
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THANK YOU!
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