
PORTS & 
TERMINAL 
OPTIMIZATION: 
A Discussion on Increasing Efficiency while Reducing Operational 
Costs for Container, Bulk and Break Bulk Terminals



Dr. Bernardo Villegas 

in these uncertain times, we 
have to focus on lasting trends 
instead of getting distracted by 
temporary blips. 

Research Director of the Center for Research 
and Communication

“



The Philippine Economy 

• Oxford Economics: Philippines is one of 10 Leading  

Emerging Markets  

• Philippines is ranked 16th in Hong Kong Shanghai 

Bank’s Top Economies by 2050

• The Economist: Philippines is 6th of Emerging 

Economies 





Economic 
growth 2021-
2023

6.2 % 



IMF: Asia Region Edge 



DHL-Seabury Consulting:

• Container Trade – 117M TEU’s
• 44M TEU in India – Asia Trading 



NEDA: 2024 GDP

6.5% - 7.5%

Challenge: 
Increase port capacity
Improve port efficiency







Country's first and only 
private international bulk 
and breakbulk facility
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Unprecedented turnaround time for 
cargo & carriers 



ISO 901: 2015
ISO 45001: 2028
ISO 1401: 2015
ISPS 



INNOVATION



COLLABORATION



PARTNERSHIP



SUSTAINABILITY



 Integrity
 Courtesy
 Responsibility
 Accountability

We adhere to:
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 Team Work
 Mutual Respect



HCPT Core Values:

• Excellence

• Innovation
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U-Port System 



Pneumatic 
Conveyor 
System 
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Subic-Clark-Batangas Logistics Corridor 
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NLEX-SLEX 
Connector  



President Ferdinand Marcos, 

Jr., speaking to reporters after 

the milestone ceremony of the 

Bataan-Cavite Interlink Bridge 

in Mariveles, Bataan last year - 

“lamented  the port congestion 

of Manila’s port” (Prince Golez, 

Politiko.com.ph, 03 April 2023) 

and expressed the possibility 

moving the Port of Manila 

outside of Metro Manila.
FERDINAND R. 
MARCOS 
JR.17th President of the Republic of the Philippines 



Privatization of the port of manila

137.5 
hectares 





2035: P5.4 Billion per day 
losses due to traffic 





Privatizing the NAIA to yield 
Far-reaching economic gains  



“Manila is prime 
property investment” 



The result: Democratization of national wealth and 
economic opportunities 
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Thank you!
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