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« Background, Transnet & TPT

 Current Environment, SSA African Economic Context & South African Policy
environment

« The Strategy of Transnet/TPT South African Port System as an enabler for
global trade

« Transnet/TPT Specific Initiatives increasing the attractiveness of the South
African Port System as a conduit of regional integration

e Conclusion
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TRANSNETI

Who are we? ’l

Transnet SOC Ltd is a public company with the South African government running as
its sole shareholder, through the Department of Public Enterprises (DPE).

Good governance

g\\) ‘: ‘/{ L ' The DPE aims to drive investment, productivity
‘4,. PUblIC enterprises and transformation in the department’s portfolio
* Department: of State Owned Companies (SOC), their
Public Enterprises customers and suppliers so as to unlock growth,
REPUBLIC OF SOUTH AFRICA drive industrialisation, create jobs and develop

skills

Ny

e
/ .;- -'s. IHI Departrmagnd;
ky f& Transpor
i REFUBLIC OF S0UTH AFRICA

Other stakeholders include:

J’P RTS

REGULATOR

OF SOUTH AFRICA

Strictly private and confidential 2


http://www.dpe.gov.za/index.php
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Transnet State Owned Company

TRANSNET

Advanced
Manufacturing

Transnet
Freight Rail
(TFR)

Transnet
National
Ports
Authority
(TNPA)

8 Commercial ports
along 2 954 km of
coastline

Plan, provide,
maintain and improve
port infrastructure

Providing marine-
related services,
including dredging,
alds to navigation,
ship repairs and
marine cverations

‘ANt e
-

--p"’ .‘

~ <

Transnet
Port Transnet
Terminals Pipelines
) (TPL)

16 Cargo Terminals
(68 berths)
operating across 7
ports

3 Inland Ports

Containers, Mineral
Bulk and the
Agricultural Bulk
and Ro-Ro (roll
on/roll off

Capital
Projects
Transnet

Foundation
Property
Schools

Capital investment
execution division.

CSl in Education,
Health, Sport, Arts
& Agriculture

Property
Management

Transnet Schools
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* Richards Bay

Port Nolloth °
¥ Durban

Saldanha Bay
. ” East London

Cape Town ° Ngqura

Mossel Bay Port Elizabeth
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TRANSNETI

Who are we? Transnet Port Terminals W’l

Transnet Port Terminals manages 16 cargo Terminals across 7 commercial ports
Operational Focus: containers, Break bulk, Dry Bulk and Auto.

Breakbulk:
19,3m tons

Bulk: 93,6m ‘ Automotive: Containers: ‘:‘gf&
tons 827 000 units 6.omteu .

0]
2V
-+

O

=

O
)

2

©

Strictly private and confidential




- ._5 »i{ W—'f’_"’{""f"‘_’j." —

Container: % Bulk
90k teu " 500k tons

b,

o
P, £
L L

-

Multi

Automotivem
157k units
Z7

TRANSNETI




Port of Port Elizabeth
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TRANSNET

The Port of Durban — Container Terminals A/

Pier 1
Container 700k

S e o P i

Pier 2
Container
2,4m teu

SYPice 20'5 €
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TRANSNETI

The Port of Durban RoRo Terminal w’-

Multi Purpose =
230 k teu; B

h 700ktons

Automotivé
520k units

T
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The Port of Richards Bay
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Containers
22k TEU
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"Spo’tlight: The Port of Durban

TRANSNET

r

Port Ranking

Customers

Terminal Operators;

Annual Throughput
90 209 562m tons

EBITDA

. . Shipping Lines; 2.770m TEU’s Containers 2017/2018 FY
t -
T S;B iiazg—?gg S Ships Agents; 10.883m tons Dry Bulk
Cargo Owners; and 457,154 Automotives R4.740bn

4t in Southern Hemisphere

Clearing and Forwarding
Industry.

28.430m kI Liquid Bulk
2.462m tons Break Bulk

GDP Contribution Capital Investment Employment
Asset Base
20% to Durban GDP R16.4bn Direct 1194
11% to KZN GDP R28.3bn . Indirect 50,000

2% to SA GDP

Over 7 years

Projects 37,200

Berths Fleet Capacity
8 Container > P% ()-I;uggats BBBEE Spend Containers 3.4m TEUs
3 Auto 5 Launches Dry Bulk 11m Tons
13 Dry Bulk 12P|-|I?“tc'0ptgrst 92.7% Auto Units 900,000
12 Break Bulk 10VUI|:)IOCr|1aftoa Liquid Bulk 21m Tons
8 Liquid Bulk 1 Floating crane Break Bulk 2.9m Tons
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Economic Context: Economic growth in SSA continues to recover steadily but
with variations by country and region, SSA GDP 3,1% in 2018 and 3,6 in

2019/20

TRANSNETI

r

v

WEST AFRICA
Sufficient port capacity
Operational performance challenges

moderate economic growth off a
lower base

Average GDP growth in West Africa is
projected to rise to 3.8% in 2018 and
3.9% in 2019.

Nigeria contributes +/- 70% of regional
GDP, and has a large impact on the
region.

Exports of goods & services as % of GDP
in 2017: 26.9% and imports 34.9% = trade
defieit

Forecast GDP =o17 (BMI)

Benin 4.4% |(Gambia
5.6%| (Ghana

5.68%| | ibera

3.3%
8.0%] |Se
4.7%| |Sa
7.8%| |Niger | 5.7%
0.9%

Ly deeir @

SOUTHERN AFRICA el :‘_1-
Capacity issues (Durban iweparticulary

"
S B a,
Tarbm
-

EAST AFRICA
Significant capacity constraints

strong economic growth of a lower

Economic growth in East Africa was 5.9% in
2017 and is forecast to continue to grow in
2018 and z2o019.

Exports of goods & services as % of GDP in

2017: 16.6% and imports 23.0% = trade deficit

Forecast GDP zo17 (BMI)

Djibouti
—
Kenya

6.9% Malawi
7.5% Rwanda
4 5%

5 2% South Sudan
5 7% Tanzania
Somalia 26% LUganda

1.2%
5.3%
6.0%

PWC, ‘Strengthening Africa’s Gateways to trade, June 2018)
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TRANSNET

Outlook: Trade vs Infrastructure Capacity in SSA

« The EU is SADC's largest trading partner, SA largest part of EU imports to and EU
exports from the region. (Europe commission, 2014).

» The total port traffic in Southern Africa will increase from 92 million tons in 2009
(Nacala, Beira, Maputo, Durban and Walvis Bay) to 500 million tons in 2027
(PIDA).

e Transit traffic from landlocked countries will also more than double from 12mt =
35mt in 2020 projected to increase < 100 mt over the next 30 years.

« Dire need for major port expansion by 2020 (SADC).

« Similarly East & West African port traffic is increasing giving rise to a need for
major investments in infrastructure

» Currently East African Community (EAC) leads as most integrated in Africa trade
integration index.

« West Africa (ECOWAS) 3" Regional integration — clear focus on intra Africa trade.

WHAT IS TRANSNET DOING TO CAPTURE THIS NEW GROWTH??

—
PROJECTED TRADE FLOWS :_-__3,:;5:_;

PROJECTS

Corridor Trade Flows within the Transport sector infrastructure projects (SADC, 2012) Strictly private and confidential 17



TRANSNETI

Policy Environment... r

Government policy focused on GDP and job creation to resolve inequality, unemployment and poverty...
. National Development Plan: aims to eliminate poverty and reduce inequality by 2030 by, amongst other things, growing an inclusive economy
. New Growth Path: provides the framework for economic policy and the driver of South Africa’s jobs strategy

. Industrial Policy Action Plan: specific plans to grow the economy and create jobs through industrial policy

Marine Transport and Manufacturing Oil & Gas Exploration

(Four labs determined by ‘
tCabinet as priorities for ‘

Operation Phakisa
v

Aquaculture Marine Protection and Governance

/

TPTs Lab is lab focused on accelerating the growth of the Marine Transport and Manufacturing sector:
—Marine transport with a focus on: cargo handling

Strictly private and confidential 18



TRANSNETI

Vision..... e

Through Operation Phakisa, our vision is to accelerate the current GDP contribution and job creation potential of
the sector Initial lab vision Baseline (2010) Target for interventions

= Accelerate the = ~R15bn " Increase the

GDP contribution to GDP by

contribution of R14-23bn by 2019
GDP the sector
Contribution

* |ncrease total = ~15,000 jobs * Increase the number
employment of total jobs created
by 40,000-50,000 jobs

Job by 2019

Creation

Numbers based on pre-lab projections

Source: Operation Phakisa final lab report, 2014 SuiLuy privale and confidential 19




Transnet 4.0 to unlock opportunities for investment in SA

TRANSNET

r

P —————

_________________________________________________________

—————————————————————————————————————————————————————————

Freight solutions
World-class, customer-centric end-to-end
freight solutions

* Added capabilities and partnerships to
enhance general freight positioning (4PL)
» Africa dimension - port and rail concessions

* Fosterregional trade

Liquids and gas

Access and distribution of liquids and gas
energy resources

* Natural gas networks

* Liquid fuel storage

* Energy opportunities

_________________________________________________________

______________________________________________________

A

LY
LY

*
L

+

Digital

Monetising digital freight and infrastructure capabilities

—————————————————————————————————————————————————————————

Advanced manufacturing

Africa’s own rail, ports and transport original

equipment manufacturer (OEM)

* (Customer-focused packaged asset life cycle
solutions (design, finance, build, maintain,
replace)

Infrastructure and spatial solutions

(local and regional)

Logistics eco-systems to enable and accelerate
economic growth

* Port and inland hubs

* Optimise local, national and regional freight
logistics networks

* Split core and leveraged

_________________________________________________________

—————————————————————————————————————————————————————————

_________________________________________________________

» Examples: Fibre and telecommunications, data solutions, information-driven businesses, etc.

______________________________________________________

b e  ——— — — — ——— — ——— —————————_—_——E—_—_——E—_E—E—E——_E—_E—E—E—_E—_—_E—E—E—E—E—E—E—E—E—E—E—E—E—E——E—E—_E—E—E—E—E—E—_——_—— ——_——_—_——— e e e e
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TRANSNET

Traditionally the focus of TPT has been cargo handling..... r

Previous Port

B A =
T

How TPT, TNPA and TFR compliment each other

P -
- -~

''''' Inland transportation :
< e R TFR / Road
% III -%1 — \‘ N
- 5 ) ‘= . “I s |‘ (3
= 11 o L .

5 \ @ i) @ p
S '\ Operator: TPT
c N ,
m Y 4

A \\\ ///

i st Now there is a Focus on growth
through diversification... and
partnerships...

strictuy-private and confidential 21



TRANSNET

Transnet (TPTs) Initiatives to enable Global Trade to the Region r

Logistics Solutions . : Value adding

h Hinterland African

\
" N‘ AN terminals Terminals
‘ "I[

Value adding

services

Clearing

Storage

Forwarding N

N Port terminals

Strictly private and confidential
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TRANSNETI

TO What eXtent have we diveI‘Sified SO fal‘.... (Current diversification initiatives)

Value Added Services

Digital & PSP

MPT licensing to stuff and de-stuff
« Al MPT’s Bulk and Break —
Bulk

Automotive Fitment centers
« Data dotting
 Radio fitment

Pre tripping Facilities
« Container washing
* Inspections
« Container weighing

Inland terminals (Bulk / Break Bulk)
* Pendoring (Chrome)
* Newcon (Manganese)

General Cargo Operating System
(GCOS)

BEGS

Commercialized and sold

Agri PSP in East London
Private partner
(TPT Waterside — Partner Landside)

International Expansion

Seeking International Opportunities
outside RSA — supporting TIH and
other partners

Strictly private and confidential
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Transnet-TPT Initiatives to Increase Connectivity — Freight Solutions

TRANSNETI

Inland terminals (Bulk / Break Bulk &
Containers

GP Pendoring (Chrome 1,2mt)
KZN Newcon Inland Terminal
(440k t Manganese)

NC Lohatlha inland terminal
(1.8mt Manganese)

KZN Depot 1 Durban
containers

Agri Bulk PSP

PSP partner introduces
additional 1 400 000 tons of
grain volumes via a network of
84 in-land silos & bunkers.
PSP partner upgrades TPT silo
complexes to the latest
standards

Increase inter-operability,
economies of scale, road to rail
(LH), one customer experience

Strictly private and confidential
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International Expansion: Transnet International Holdings

TRANSNETI

Holding and partners

v
Careroon
©

Eté;uato'haf'
uinea
Gabon G,

Central
African
Republic

Democratic
Republic of

Zambia

Namibia

Botswana

South
Africa

Seeking International Opportunities outside
RSA — supporting Transnet International

Tanzania

Swaziland

Lesotho

of Africa

INcrease the Footprint it
Transnet across the continent

* Fuelling Africa’s growth and development
Vision as the leading provider of innovative
supply chain solutions

Linking economies; connecting people;

MISSIO“ growing Africa!

Leverage Transnet’s core capability in port
and rail in order to support infrastructure
growth and development across the
continent.

Strictly private and confidential
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TRANSNETI

Conclusion r

* As a division of Transnet SOC/TPT is committed to creating and driving transport infrastructure
which enables global trade to the region.

« Both the National Policy environment and organisational strategy are aligned to give effect to the
infrastructure base required for increased trade flows to thrive.

« TPT's focus has traditionally been on port terminal freight cargo handling, however our unit is
seeking to diversify its service offerings beyond Port Terminal cargo handling and into Freight
solutions.

« This will incorporate the expansion into inland dry ports with a strong rail focus directly connected to
our existing marine terminals, Digital solutions which drive efficiencies and connectivity as well as
increasing our footprint beyond the Republic of south Africa... - all with a view to increasing the
prevalence of trade to the region.
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THANK YOU




@' Infrastructure and operations

€) Create supportive funding and
revenue model

@ Establish purpose-built oil and gas
port infrastructure by appointing
Facility Operators — Saldanha Bay

€ Avign on Implementation of
government policy

) Prioritise Transnet and TNPA
funding allocation towards marine
manufacturing

a Maintain and refurbish existing
facilities

) Uniock investment in new ana
existing port faciliies

Implement Strategic Prioritised
Project — Richards Bay

Implement Strategic Prioritised
Projects — East London

i. TNFA — Transnet National Poris Authority
ii.ES5A — Employment Senvices of South Africa

) Train 2,550 TVET College
graduates on an 18-month
Workplace-based Experiential
Learmer Programme in scarce and
critical trades over the 5 year
period
Create dedicated Occupational
Teams for MTM Sector
(professional, trades, operators and
seafarers)

Establish trade RPL, CBMT or
Centres of Specialisation in
Saldanha Bay and Richards Bay

@' Train 18,172 leamers as artisans,
semi-skilled workers and
professionals over the next 5 years

(B) increase usage of ESSA system
and targeted career awareness
services as a high value
recruitment tool for MTM

@!' Increase capacity to develop skills
for ~1,200 ratings and ~720 officers

per year

18 Phakisa Initiatives for Marine Transport and Manufacturing

(b Create and implement a public
procurement and localisation
programme

(5 Develop a strategic marketing
campaign and value proposition for
target markets

@ Propose inclusion of preferential
procurement clause in the African
Maritime Charter

@ Support local registry of vessels
through incentives and
encouragement of using SA-
flagged ships for cargo and coastal
operations (based on United
Nations Conference on Trade and
Development and African Maritime
Charter guidelines)

TRANSNETI

r

iv. RPL — Recognition of Prior Leaming
v. CBEMT — Competency-based Modular Training

iii.TVET — Technical and Vocational Education and Training

Bl grei
L PHAKISA 82 and confidential 28



Background & Context: s
The New Silk Road — A Major disruptor for the Maritime industry? (&

AAAAAAAAA
MMMMM

 $900 Billion plan to rebuild the silk road . g~
to from China Europe - -

« Link 68 countries by land and sea. - o

- The initiative will encompass land routes TR ey R
(the “Belt”) and maritime routes (the
“Road”) with the goal of improving trade 2
relationships in the region primarily = e
through infrastructure investments.

Link 65% of the worlds population

'''''''

What about
China * We building bridges not walls.’ Africa????

. China

Economic corridor
Silk Road Economic Belt

@D 215t Century Maritime Silk Road

https: /i weforum.org/agenda/2017/06/china-new-silk-road-explainer/
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What does 4.0 mean for Transnet OD units like TPT and how does AN

this translate into business opportunities for potential partners? r

Partnership-driven

Transnet SOC Ltd Opportumtles

i Transnet Ventures i
TFR ! ! Custodial assets
TIH

. T i
Property/spatial Complementary
: SOIUtionS | Ventures
-

Incorporate in-house
Ventures such as
Road-Railer

Strictly private and confidential
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