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Owned by Xenel Industries, one of the Gulf ’s 

largest and most diversified conglomerates

Largest single terminal operator in Saudi 

Arabia; first and only Saudi national operator

Consistently ranked amongst the 5 most 

productive terminals globally

Multiple partner facilities in Asia; 8th largest 

operator globally with 20mn TEU capacity

Flagship terminal in Jeddah; $700mn 

Investment in 1340m quay, 14 of the world’s 

largest cranes and 2.5mn TEUs capacity 

Red Sea Gateway Terminal – A Snapshot

Invests strongly in human development with a 

focus on the future; Ghanaians form a large 

portion of its work force
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Xenel Industries – A Snapshot

Business Portfolio

Heavy Industries
Saudi Cable Company (SCC)

Hidada

Industrial Services
AECOM Arabia

Saudi Miebach

Arabian Services Group

SSOC Trican

Karam Fedics Services Co. Ltd.

Al-Karam Al-Arabi

Infrastructure
Red Sea Gateway Terminal

Al Qatrana IPP

Sapphire Electric Company Ltd.

Saudi Industrial Services Co.

TUSDEER

Information Technology
Xeca International

Healthcare
AMI

Magrabi

Imdad Medical Business Co., Ltd.

Petrochemicals
Alujain

Natpet

Safra

Construction
Tecnimont Arabia Ltd.

CTCI Arabia Ltd.

Real Estate
Xentury City

Tamlik

Transport, 

Logistics & 

Building Materials
Arabian Bulk Trade Ltd.

Binex

Saudi Bulk Transport

Saudi Scaffolding Factory

Agri Bulk Trade

Descendant of the oldest merchant family in 

the Gulf, the Xenel group is at the centre of 

40 publically and privately held companies 

and employs over 13,000 people
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Customer 

partnerships 

and sharper 

contracts

First 

concessions 

expiring; 

fresh blood 

needed

Overcapitalisation

Revenue

ROI

Assets

Productivity

Trending Observations: As Port Operator
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Industry trends underpin RSGT’s growth and 
diversification outlook ..

◼Trend towards 

containerization of 

cargo due to efficiency 

advantages and 

technology 

improvements

◼Shipping is historically 

a cyclical but growth 

industry forming a 

solid customer base

◼Terminal operators 

moving to specialized 

terminal development 

and develop multi-

cargo port facilities

◼ Integration with the 

entire multi-modal 

supply chain instead of 

isolated terminal 

operations focus

◼Vessel sizes ↑; 2018 
order book 150 MVs 
(over 10,000 TEUs)

◼ Infrastructure needs 

to have a very long 

term vision to stay 

relevant in this rapidly 

changing industry

◼RSGT can already 

handle 20k TEU 

vessels

◼Non-oil industries 

driving trade growth

◼Largest market in the 

Middle East and North 

Africa

◼One of the largest 

importers globally (1% 

of total global import)

◼Strong diplomatic 

relations with West 

African nations

Favourable industry 
growth trends

Specialised Terminal 
Development

Infrastructure focused on 
the distant future

Saudi Market Synergies



6

.. and putting us squarely in alignment with 
Saudi visions enabling access to home base finance  

Source: Public Investment Fund Program 2018-20, pif.gov.sa
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.. enabling a clear and deliverable international 
expansion plan

Unlock the 
bottlenecks / 
inefficiencies in 
existing markets

Focus on gateway 

terminals with 

captive markets 

with flexible cargo 

types

Leverage Saudi 
Arabia’s political, 
economic and 
cultural ties

Focus on high growth, niche 

markets to establish an 

international port footprint

Maintain a 
minimum business 
size position

Build the first global 
port operator coming 
out of Saudi Arabia

Link the 
international 
expansion to home 
base location for 
mutual value 
creation

Acquire small and 

sensible port 

portfolios as they 

come to the 

market



RSGT is financially strong and brings 
excellent partners to the table

RSGT is an international operator with strong 
emerging markets experience and focus

RSGT is a truly independent operator and 
counts the largest as its customers

Ownership structure facilitates agility; Public 
ownership ensures corporate governance

RSGT is ready for Africa

Saudi Industrial Services Co 

(SISCO) 

Saudi Stock Exchange (Tadawul) listed 

leading developer and investor in 

infrastructure projects, water, utilities and 

services

Xenel Industries Ltd., 

Holding company with diversified expertise 

in various sectors as transportation, 

engineering, petrochemical, healthcare and 

infrastructure

MMC Corporation 

Berhad (MMC)

Leading utilities and 

infrastructure group with 

diversified businesses under 

three divisions, namely Ports 

& Logistics, Energy & 

Utilities and Engineering & 

Construction

Saudi shareholding 80%

60% 20% 20%

Note: the percentages above represent the shareholders’ economic rights



And has a strong interest and fit with Ghana 

Ghana has a strong 

focus on sensible 

infrastructure 

development, ahead of 

time - ports, power, 

water, engineering 

services

Ghana’s 

petrochemicals 

industry is aligned 

with our experience

Ghana is the fastest 

growing large 

economy in Africa. 

IMF estimates 8.9% 

in 2018

Ghana has a skilled 

and experienced 

human resources 

base to ease 

investments

Ghana has a large 

and strong 

consumer base for 

services such as 

healthcare, real 

estate etc

Ghana’s huge 

commodity reserves 

– trade, transport & 

logistics zones 



Thank you

Gagan Seksaria
Director – Global Investments
M: +27 8285 82025
E: gagan.seksaria@rsgt.com
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