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Hello Everyone!!
It’s great to be here and have the opportunity to talk to you... 
My name is Winfried Lux and I`m the sales director for Midlle East and Africa at Konecranes.

Have been working at his position for 4 years but have more than 22 years expereince in the crane and lifttrucks business.

Today we are going to talk about our Digital journey at Konecranes LiftTrucks. 

How is our vision about this important subject and HOW we have implemented IT for YOU, our partners... IN YOUR WORLD
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WE GO TO GREAT LENGTHS TO
KEEP OUR CUSTOMERS HAPPY.

With a whole jungle between him and a lift 
truck repair job waiting to be done in Central 
Africa, Kamel, one of our service technicians, 
wasn’t one to give up. 
After a hair raising weekend traveling 
through the pathless African nature, he got 
there. 
He had a job to do, after all.
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Let`s start with a quick expedition through Africa.

In the past, if one machine went down

Kamel our specialist, has to do this big trip full of adventures to get to the machine … but once there, he realized that the given information was wrong and he didn’t had the proper tools to leave the machine running.

Today, with the improvement of technologies and the application to our WORLD, … Kamel’s job has become more accurate. he can do a pre-inspection … and if he needs to go there, … he will for sure be ready and prepared.



It counts:
• More than 20 distributors (covering complete 

coastal areas and most of the inland regions)
• More than 1.200 lift trucks less then 10 years old 

in nearly 40 countries in Africa
• One-forth is already Smart Connected or in the 

process to be

3

Africa is a Konecranes Region

8/1/20 © 2020 Konecranes. All rights reserved.

Relatore
Note di presentazione
Africa is a precious region for Konecranes. And we know it well.

Konecranes LiftTrucks truly believe that the best way to service the customers is through distributors. Therefore we have operational sites in most of the countries, thanks to our wide and well trained dealer network. (red dots)  our footprint continues to grow larger, as we have now more than 1.200 pieces of equipment deliverd in this region.

On the current fleet with less than 10 years old we count 1 forth which is already a smart connected liftTruck or can be updated to be it.
But...

What is smart connected?
Smart Connected is the right combination of mechanical / Electrical components, the sensors / micropressors / Analitycs and Connectivity.

Everyone could do that.... But we are proud to say that we do this combination thinking about YOUR WORLD

And this only a part of our journey, today we’re here to show you a bit more about it ... and we are going to continue with a real exemple (change slide) 




Full Reach Stackers and Empty 
Containers Handlers fleet 
equipped with:

• TRUCONNECT Premium
• Workzone to set the truck 

speed on the different parts 
for the terminal 
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Tansanian’s Customer 
Case
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In Tansania, where we have a big population of Liftrucks.
We have this customer that came to us to enlarge his existing fleet of equipment at his Container Terminal and looking for a solution to its container handling projects.
We presented our Smart Connected Liftrucks with all the advantages they could get out them... and the result was an order for new Reach Stackers equipped with our Truconnect Premium package.
And after the first successful experiences, we plan to retrofit our Truconnet Premiumon his complete fleet. 

What were the key features that they liked and use the most?
THE Truconnect Premium,  which is our remote service monitoring...  It gives you the info to make the right decisions from your desk, using a PC or any movable device....
And .... Within the Truconnect Package we have what we call the Workzone.     This changed the game on the monitoring side for this costumer.    You can set-up an area using the GPS ... and the machine will inform you and do things like reducing the speed when entering to the previously stablished zone. It could be a road within the terminal, the service office, etc...

This is particular case is up and running today, now lets see what else we have... (change slide)
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IT’S A NEW ERA OF LIFT TRUCK FLEET 
AND MAINTENANCE MANAGEMENT

What is at first place today?
• Long equipment lifetime
• Operational and fleet management
• Retrieving data flow from trucks
• Track machine lifetime
• Interconnectivity

Connecting People, Machines 
& Data Together
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Presentation notes:
We all know that we are in a new era of fleet and maintenance management. Not one single lift truck but a whole fleet that needs to be connected to be effecient.

What is at first place today? / What every terminal is looking for?
Long equipment lifetime
Operational and fleet management
Retrieving data flow from trucks
Track machine lifetime
Interconnectivity 

So, this lead us to one BIG question…
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How can « truck-to-system » connectivity
transform your business?
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How can « truck-to-system » connectivity transform your business?

This question is for you, ... for your WORLD.

(long pause)

Our Digital journey started before than everyone else in the segement and to help you answer this question let me show you some of our advanced applications.
(change slide)
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Konecranes Digital 
Solutions: Retrieving 
Data from Trucks to 
Cloud
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First, Nowadays it is possible to not only capture more data than before, but to transmit it simply and quickly to a larger information system. 

The challenge of the BIG DATA is to storage it in away that this information generated by the machine, ... be used and displaid to the user in an easy and friendly way.



Konecranes Digital 
Solutions: Everything you
need at your Fingertips

“ Staring at data and trying to 
divine actions you can take can 
seem a little  like looking into a 

crystal ball”
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can any of you read a crystal ball? --- (look at the audience)…  I CANNOT
 
More than ever, … you need to plan ahead, … but it is difficult to create actionable steps when your metrics are doing things that you don't particularly understand.

That is why, we worked hard to create a good interface… yourKONECRANES.  

Having access to historical data initially analysed with simple indicators, current situation of the trucks and future maintenance plans… will FOR SURE give YOU the opportunity to be always one step ahead and take immediate action if needed.

Now… Maybe you are thinking … this is good, … but what happens if I have another interface that I like more…. (change slide)



“ M2M :> V2V :> V2X :>
Communication  

is
the Future! ”

Konecranes Digital Solutions: 
Concrete Data for Concrete 
Decisions in any Environment
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The third example that I bring today actually answers that question...

Communication is KEY and we are well aware of it.

With yourKONECRANES and TRUCONNECT remote services , you’re able to connect the machine to the Digital Ecosystem using either our system or streaming the data from the machine directly to your system...    Call it TOS, ERP, etc.. 

The magic word here is API (Application Program interface)

With these tools... (change the slide)
---
“Built on business experience and intelligent cloud; connecting people, data and machines together within the whole digital ecosystem ”

Info not for present:
API: Application program interface. It is a set of routines, protocols between the server (KC) and the customer that allows retrieve the data from our cloud directly to the customer’s system 
M2M: Machine to Machine
V2V: Vehicle to Vehicle
V2X: Vehicle to Everything



SMART CONNECTED EVOLUTION – EVERY STEP WE TAKE WILL 
BRING BENEFIT TO THE CUSTOMERS

Increase 
Safety 

Improve 
Utilization 

Increase 
productivity

Reduce 
Costs 

Reduce 
environmental 

footprint  
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We can say that … This journey is an evolution … and in every step we take will bring benefit to the customers

We give you:
More safety (as Workzone / Geo-fencing for example)
Improvement on the truck´s utilization with relative increase in machine uptime and preventive maintenance information
increase in productivity – with no or shorter downtime
Cost Reduction – with less service interventions and shorter or no downtime
Reduction on environmental footprint as idling is minimized

In all we give you enhanced usage of the equipment as a whole…
 
The journey of better maintenance and stronger operational performance is evolving continuously.  change slide
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What’s next?
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Presentation notes:

What´s next? 
What is missing on the formula we have been discussing?  (change slide)
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Reimagine the User Experience

Daily
inspection

yourKONECRANES.com
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PEOPLE'S INSIGHTS

This is the future for us at Konecranes. 

Connecting operator’s world to the KC digital platform, by Streaming and capturing info from the operators directly and not only from trucks. 

We are connecting machine and operator to the digital ecosystem �
Check App, … a simple way for drivers to perform daily inspections of lift trucks and then transfer their findings digitally and instantly to the larger terminal information system, …  so findings and actions can be immediately addressed, avoiding loss of time, papers, and money …

Because, as I conclude, I want to leave you with a simple truth: (change slide)
----- 
(Switching attention from trucks to PEOPLE). �
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SUCCESS IN DIGITAL IS
DRIVEN BY PEOPLE –
NOT TECHNOLOGY
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Presentation notes:
Success in digital is driven by People.

And our mission at Konecranes is to understand your unique WORLD, by using the power of Konecranes equipment and technology to advance YOUR own performance.

Tell us about your world. We’re listening and we’re committed to build customized solutions for your needs.

There is short video to conclude (there is time)

(Change slide and show the BFYW video)




NOT JUST LIFTING THINGS, BUT ENTIRE 
BUSINESSES

Thank you for your attention!

Winfried Lux

Sales Director – Middle East & Africa
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