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• Sustainability 
• Broaden the context
• Create value and drive 

change 



2024 Business development strategy

Repetitive 

Performing

Stakeholders

Ecology  

All stakeholders must be aligned and buy into the product. Not 
just railways but the whole ecosystem. 

Deliver what you promise, at the price sold. Winning the trust of 
your markets and clients (don’t oversell) . Resilient operations.

In the near future there will be demands for greener transports 
also in Central Asia and along the middle corridor, We need to 
consider this now.  

Being able to deliver the same product each time, 
throughout the year without failure.

Sustainable corridors



BROADEN THE 
MIDDLE CORRIDOR 
CONTEXT

• Middle corridor as a “ Train project”, with railways as driver

• Increase the scope and break down the red tape

• Include the multimodal idea and embrace cooperation across segments and geography

• Integration and clarity of cargo movements

• Consider how we can decrease the impact on our society without losing quality
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Create value and drive change 

All train, and all “modes”

Multimodal 

Integrated

Open (minded)



THANK  YOU FOR THE 
OPPORTUNITY TO SHARE

Azurite Logistics

www.azurite.trade
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