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Introducing Transnet Freight Rail

Employs ~36 400
people

=

Transports ~ 4.5mt per
- week

™

Transnet Freight Rail

Serves ~450 key
accounts

~r

r
R

The largest Railway in
Africa and the Middle East

~~

Freight Rail transports ~15% of the
nations freight tonnage annually

R

Owns and maintains a network
of ~22 000 route km

all

Moved 214 million tons in
the 2015/16 financial year

Operates ~1 200 trains
per day



Why Intermodal Transportation is Important in South Africa 'r

Significant Energy Cost
Benefits

Safer Transit for

Lower Transit Costs
Dangerous Goods

Over Long Journeys

Road accidents and
Related Costs will
be Reduced

Faster Delivery
Times

Reduced Traffic

Reducec Congestion

Consumption of
Fossil Fuels

A more Environmentally
Acceptable Solution to
Congestion

- South Africa does have one major inadequacy compared to both developing
and developed countries which is the lack of /ntermodal Integration and
Transhipment Facilities. 2




Top Technology Enablers that are Transforming Supply Chains 'r

Digital supply chains have the capability for extensive
information availability and superior collaboration
that result in improved reliability, agility and
effectiveness

A

80% Cloud

—l
81% Simulation Tools

AN\

Supply Chain Qja o
90%

Visibility

Platforms/ Tools
94

A cross-industry study with 337 executives in over 20 countries reveals expectations on digital transformation
7

Big Data/ Analytics

Source: 2016 GT Nexus,



With Digital Explosion... Customers will Dictate the Experience 'r

Explosion of Digital;
Empowered Customers and
Acceleration of Innovation are
having Profound Impact on

Customers will expect Customer Expectation

personalised experience

From solutions selling

to insight selling

Customers will
interact on their
terms
v . .
o J_ ...creating more of a buying ecosystem than

individual



Supply Chains are Key to Creating Sustainable Business Value r

Global Business landscapes continue to evolve and change over time, so do

its Challenges.

{ ~ New competitors are
" entering the market

Product life cycles are
getting shorter

Customers

. expectations now
extend beyond cost
and service

Companies seek new ways to
manage the change and use
Supply Chains as a source of
Competitive Advantage in the
Complex and fast changing
business environment

Source: McKinsey &Company



Transnet Freight Rail Key Initiatives

Every industry has its own supply chain dynamics. Transnet Freight Rail is looking
to reduce manual “touches”, improve cross-organization collaboration, and
improve speed to market.

- .




Transnet, Industry & Customers Collaborating for Strategic Development of

Terminals — Significant PSP Opportunities

Hub & Terminal Development
= E.g. AMSA Steel hub
0 672 000 tons will be moved from
road to rail this year
0 42 000 trucks will be removed
from the country’s highways per
annum

»  Manganese Hub/Back of Port

=  City Deep

=  Cato Ridge Distribution Hub

= Jambo Springs etc.

= larious other hubs underway
@® Super terminal
® Intermodal terminal Sa'da”“a."':; f\';
® Freight nodes Cape Town.?b
®  Mineral nodes
® General freight terminal
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Convergence of Competition — New Business Models, Alliances & PSPs
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Bimodal Technologies to Advance Intermodalism

I Flexibility - Ability to adapt to changing
] environment and demand

Safe - Ease and Less handling = Reduced
risks

Cost Efficiency - Cheaper to
iImplement and operate

Environmentally Friendly - Lower
Co2 emission mode of logistics

A Scalability - Ability to adapt to different
size requirements and phased
implementation

mMoO»—-Z><C

Seamless interchange of freight between road and rail — key national corridors 11



Transnet Online App for Track and Trace

Customer places an order ustomer receives confirmation Customer traces an order

Your train is
confirmed
Consignment

XV134

Predefined orders
* 75 wagons

* 100 wagons

* 50 wagons

Add

® |nsurance

* Fast delivery
— Express — 40 hours
— Standard — 75 hours

Delivery mode

® Pick up

* Deliver at your premises
* Extended Storage

Total:

23/04/2016 16h00
Arrival
24/04/2016 16h00

Call for more 1
information =

Proactive notification

Consignment
XV134

Possible delay
due to storms
23/04/ 2016 —
23h15

Call for more i
information e

Customer calls Call Centre

I would like to
inquire about
my consignment
XV134

i

.\

(1

vy

*lsit
consign-
ment
# XV134?

® Allis in
order, train
will be

confirmed

Customer receives confirmation

Your consignment
has arrived on
time 24/04/2016:
16h00

Would you
like
storage?

Would you
like
delivery?

y YES

Door to door delivery

r
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Transnet/GE Partnership Collaboration

'r
Transnet/GE partnership collaboration to offer reputable digital solutions to service providers and
offer universal platforms that will connect service providers to transact with each other.

TRANSNET e

* The supply chainis an integrated system

» Truckers, Shippers and Warehouses are all connected to a
universal platform and are able to transact with one another
seamlessly

* There is visibility to what the other party is about to do/doing for
better planning

» Stakeholders are able to gather intelligence through their supply
chains

* Operational flexibility to respond to deviations

e Slots/ Planned Schedule

* Arrivals and Departures capability

14



Innovation Hub and Skills Development 'r

Entrepreneurs
- Deal Makers

IT & Systems
Engineering

4 Project ~ -

Rﬁllwa}(& Management c Process ~
Technica 2 ngineering

Operations | " P =

Multilingual

Innovators

Logisticians

Management

Industry responsibility to develop skills for the future — growth and
national competitiveness

13



Transnet Africa strategy - Aligned to and Supports the many Initiatives that

seek to Improve Regional Integration 'r

Vision: Transnet is clearly recognised as the leading logistics service provider in sub-Saharan Africa.

0 SATELITE DFFICES RAIL CORRIDOR SHIPFING FEEDER HETWORE

1. Creating a transhipment hub — Promote a complementary port system to further promote intra Africa trade
2. Export sales — Promote Transnet Engineering as the preferred OEM for Africa

3. Geographic expansion — Pursue options to invest in port, rail and pipeline operating concessions through joint
ventures

4. Over border volumes — Grow intra Africa rail volumes through connectivity by creating joint operating centres
and inter-rail agreements within the region

15



...Transnet is a major player in the nation’s transportation and logistics

industry 'r

In a time of Disruption and Change — we need to
collaborate across the industry to develop high-
performing supply chains that will make our nation
competitive 16






