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TT CLUB iy What do Operators want?

established expertise | 2




TT CLUB i/ What is TT Club?

Mutual Insurance Company / Club
Insurer of 70-80% of the world container fleet (boxes not ships)
Liability Insurer for 1,500 Port & Terminals Operations

Liability Insurer of 4,000 Transport & Logistics Companies

AM Best —-A USD 177.8m
Excellent Stable Gross Premium in
Rating 2016
93.2% | AM Best —-A
Combined Ratio Excellent Stable
94.4% in 2015 Rat”]g
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TT CLUB ¢/ Agenda

Claims analysis overview (where accidents come from)
Verified Gross Mass (weighing the box)
Fire & EXplOSiOﬂS (on land and at sea)

Cargo Integrity (making cargo safe)
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TT CLUB ‘"ui““' Where Accidents come from

® Wharf Crane

89% Human Error

Processes
Theft

Lift Truck

| Truck/ Vehicle

= Ship in Port
0,
T [ ® Yard Crane

Straddle

12% m Single Person
13% Incident
B Other

= Bad stowage
2% "% 3%
39,<% = Bad handling
Contamination
Refrigerated cargo

m Bulk weight errors

15% Clerical error

= Customs

73% Operational
16% Maintenance .
11% Weather = Other

Misdirection

m Demurrage
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TT CLUB ¥ Biggest risk by quantum — STS Cranes

Wharf Crane accidents:

Whaft Crane costs USD 10,000,000+
*Operated by a human (with help)
*Key to operations

*Boom anti collision technology :
*USD 10,000 or 0.1% of crane value

« 26% of container terminal port claims
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TT CLUB IIIII/ VGM — Verified Gross Mass

Effective 15t July 2016 1
(we had 3 months to practice) *‘H-

KEEP
CALM

NO VGM

Method A: Weigh sealed container VG M
Method B: Weigh contents + tare weight
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TT CLUB i/ Tianjin Port Explosion

Explosion on 12t August 2015
* Ruihai Logistics
e Over 173 dear (8 missing)

» 2 explosions 30 seconds apart
» 800 tonnes of ammonium nitrate

 What are you storing

» Who is your next door neighbor and
what are they storing

 Who is making sure they do their job &
comply with regulations?

How thick are the walls in your
warehouse?
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TT CLUB iy MSC Daniela fire April 2017

Fire onboard MSC Daniela
Capacity up to 13,798 TEU
Fire broke out 120m off Colombo
22 Crew — all reported safe
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TT CLUB i/ Cargo Integrity

Historic development of guidance
= Cargo superintendents
= Mariners & Shippinglines
= I[nsurance companies
= |[ntergovernmental initiatives

Challenges
= Body of expertise
= Accessibility of guidance

n relation

the supp‘y :gzln i
= Trade developments  Soedng of conta

TONAL pq
ARITIMG
"L OROGANIZx
NiZzarioy

safety in

established expertise | 18



TT CLUB iy

established expertise | 19



TT CLUB "IM Never Pass a truck on the outside of a bend
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TT CLUB "IM Never Pass a truck on the outside of a bend
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TT CLUB '/ Final Thought - Cyber

USD 400bn per
year (2015)

WhO gOt - Was your system
attacked? SR i D compromised?

Global CEO
forum hottest
(e]0][®
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TT CLUB '/
Thank you
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