
Digital transformation  
in procurement

…e-Commerce Platforms… 



Are buyers & sellers aligned at all times? 

✓ Complete data on all my parts

✓ Carbon footprint on each part

✓ Complete logistics data

✓ Parts & logistics pricing

✓ Full visibility on all suppliers

✓ Parts for all equipment types

✓ Visibility on ‘alternative’ options

✓ Live costs & lead times
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Solution - a sample of what's out there today

OEM websites selling various spare parts – but mostly aligned to their manufactured 
products.



Solution – more samples



Global retail e-commerce sites

Four of the top 10 global retail e-commerce sites



Changing the landscape through eCommerce..….



A one shop window for everything?



Strategic Spend Management

Supply Chain Optimisation

Transparency & Collaboration

❑ Improved spend planning & control
❑ Category management 
❑ Volume consolidation
❑ Continuous price benchmarking 
❑ Proximity sourcing/ Eliminate intermediaries
❑ Trading with non-port/ marine suppliers

❑ Real-time KPI dashboards
❑ Direct buyer supplier communication
❑ Decentralised budget control
❑ End users see what they order
❑ Contract management/spend control 

❑ Electronic ordering 
❑ Direct orders, fewer RFQs
❑ Consolidated last mile delivery
❑ Accurate product identification 
❑ Reduction of wrong deliveries/returns
❑ Reduced contract leakage
❑ Consolidated invoices

All products, all sellers & a big picture view….

Competitive sellers
Eliminate wrong deliveries

Security of supply



What we can see so far……..

✓ Up to 90% faster procurement cycle time 
recorded.

✓ End-2-End procurement costs down 8-
72%.

✓ Reduced ordering errors.

✓ 3-quotes at your fingertip 24/7 - choose, 
review, make informed decision, order 
placement – all within the same day!

✓ Select – Check Out – Buy – Go 



Catalogues ‘dedicated’ to your port…..

✓Catalogues dedicated to 
equipment in your port.

✓Never a wrong delivery.

✓Multiple sellers competing & 
selling same spec products.

✓ Last mile delivery on every 
item.

✓Spare parts & logistics cost 
‘visible’ on each part.



Everything you need to make informed decisions…..

TRENTGO



One shop window for ‘all’ your spare parts…..

✓One ‘shop window’ for every equipment 
& component manufacturer.

✓Every detail, at your fingertips, enabling 
immediate & informed decision making.

Lamps & Sirens Tyres Communications & Sensors Fuses, Drives & PLC

✓Controlled access to those who need 
to see.

✓Buyers, Sellers & Logistics partners 
embedded in platform.



Your own 
performance 
dashboard

TOP SAVING PORTS

ABC Wire Ropes

ABC Spreader

ABC Fuses

Port Name

Port A (APAC)

Port B (EUR)

Port C (MEA)

• Your own performance 
dashboard.

• Terminal, regional or global 
views.

• Increased spend visibility means 
enhanced negotiations globally.



What does the 
future hold?



Dealing with a 
fast-changing 
world…..

• The world is accelerating towards lower 
emissions.

• Your customers’ needs are changing. 

• Consumers expect emission transparency.

• Is your business ready? 

• Collaboration in this way, will help put OEM 
Equipment & Component Manufacturers in 
the driver's seat when it comes to 
showcasing low emission credentials.

• Increasing use of Ai in all aspects of the 
supply chain.

• Predicting when is the best time to Order 
the Parts, based on Price Sensitivity.

• Integration into Customer Procurement 
systems.



Visibility on kg CO2 when you purchase

CARBON FOOTPRINT: 2.3 kg CO2 per kilogram 

TRENTGO



Ai Chat was successfully used in the construction industry, on a commercial project in Japan to specify and 

showcase a detailed university and student accommodation - over a 6-minute time-period!

Using Ai to specify and procure?



• In our own test case, and using data sets from both the 
port, internet and a BIM library, 

• an Ai Chat prompt was created setting out the changing 
scene at a port that required new Remote Operated Cranes.

Our own test using Ai

• For this example, the focus was on creating a new RCOS 
environment, which culminated in 1,021 objects being 
created, and set out in a variety of office spaces within the 
operations building - all in a matter of minutes!



Fully connected procurement…….

Equipment 
Specificatio

ns

Design 
Standards

Port 
Data

OEM 
Data

Digital 
Twins BIM 

Data
Vessel 
Data

Ai Chat &
Analytics



Challenging the future of procurement…….

Imagine what is possible with PORT related 
data integration and CHATGPT!
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