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50 years ago… 
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MV Fairland, Bremen, 1966 

Pre-container general cargo 
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The container changed the game – both in terms of 

economics and safety 
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We’ve been living in an unprecedented era of trade 

growth 
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1 Simple average of lower- and upper-bound estimates. 

SOURCE: Esteban Ortiz-Ospina and Max Roser, “International trade,” OurWorldInData.org; Mariko Klasing and Petros Milionis, “Quantifying the evolution of world trade, 1870–

1949,” Journal of International Economics, January 2014; Antoni Estevadeordal, Brian Frantz, and Alan Taylor, “The rise and fall of world trade, 1870–1939,” The 

Quarterly Journal of Economics , May 2003; Penn World Tables Version 8.1; McKinsey analysis 
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Containerisation has slowed considerably since 

the early 2000s – but is unlikely to reverse 
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1 Roll-on, roll-off 
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The container transport industry has struggled to 

return its cost of capital in the last two decades 
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1 Weighted average cost of capital; estimated at 8-10% 

2 Sample size varies across years due to data unavailability  

3 Includes non-containerised transport 



What might the future hold? 
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Looking forward … 
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What is the fundamental 

force that drives industry 

value-creation over the 

next 25 years? 

– Trade growth? 

– Digital, data, 

analytics? 
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Six (potential) sources of value creation going 

forward 
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Third wave of globalisation 
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“Peak container” & consolidation 
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Digital reinvention 
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Digital disruption 
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The future is digital 

Responses of TT Club Directors (8 November 2017) 
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Concluding thoughts 

• It is far too easy to be pessimistic about the 
future – there is more opportunity than we tend 
to think 

• The future is digital – some will win (big) while 
others will lose 

• The winners will focus on innovation to delight 
the customer and make bold moves 

• The license to operate – e.g. environmental 
performance, safety – will become more 
important 
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