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Generally speaking, do you think PPP Port 
projects have been successful in India?



Some examples of Success Stories…

NSICT and GTL at JNPT

Mundra

Jaigarh

Pipavav

Krishnapatnam

Gangavaram

Chennai’s two Container Terminals 

Hazira



And some which have not yet seen success…
JNPT 4

Indira Container Terminal,  Mumbai

Nargol

Kattupalli

Terminalisation at major ports 

Rewas

Dahej Bulk Terminal

…and many more!



Key reasons for success

Sound project preparation

Financially strong and experienced developer

Market demand led

Helpful Government/politicians

Ability to navigate the maze of obstructions

Technically strong team in partnership with a good consultant

Land availability

No Environmental or Social show stoppers

Legal clarity



Sound project preparation

“In preparing for battle, I have 
always found that plans are useless 

but planning is indispensible…”

EISENHOWER



Financially strong and experienced developer



Location : Market led demand?...or build it and 
they will come?



Helpful Government and politicians…



Ability to Navigate through the maze of 
obstructions…



Technically strong team with professional 
management and good consultants



Land availability



Environmental and Social Clearance



Legal Clarity



State Ports vs Major Ports - Models

• TAMP

• Labour issues

• Connectivity

• Co-operation from the landlord

• Port conservator

• Clarity of responsibilities

• Maritime Boards in only a few states

While the tariffs for the Major Ports are regulated by the Tariff 
Authority for Major Ports (TAMP), the Non-Major Ports under 
the States are free to set their tariffs based on the competition. 
This has put the Major Ports in a disadvantageous position in 
offering competitive tariffs as compared to Non- Major Ports. The 
existing method of fixing tariffs by TAMP is contrary to 
international best practice and leads to various anomalies. This 
has also led to tariff differentiation between berths at the same 
port. The port tariffs needs to be deregulated in the commodities 
where sufficient competition is available.





Modhava

Kandla

Delhi

Gojiness
Simar

Pipavav

Khambhat
Mahuva Dahej

Hazira
Mumbai & 

JNPT

Jaigarh
Goa

Lakshadweep Cochin

Vizhinjam

Karaikal 

Chennai
Ennore

Gangavaram
Visakhapatnam

Kalinganagar

Haldia

Kulpi

Mundra

BMT Consultants India
300+  port and logistic projects in India in 9 years

Chittagong

Brahmaputra

Revdanda

Nayachara

Kattupalli

Mangalore

Porbander
Bhavnagar Nargol

Pondicherry
Cuddalore

Dhamra

Tuticorin



Thank youThank you!


