Success Stories In
PPP Ports In
India.....what are the
lessons?
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Generally speaking, do you think PPP Port
projects have been successful in India?
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Some examples of Success Stories...

NSICT and GTL at JNPT

Mundra

Jaigarh

Pipavav

Krishnapatnam

Gangavaram

Chennai’s two Container Terminals

Hazira

: 1 - y
wir BMT Consultants India



And some which have not yet seen success...
JNPT 4

Indira Container Terminal, Mumbai
Nargol

Kattupalli

Terminalisation at major ports
Rewas

Dahej Bulk Terminal

...and many more!
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Key reasons for success

Sound project preparation

Financially strong and experienced developer

Market demand led

Helpful Government/politicians

Ability to navigate the maze of obstructions

Technically strong team in partnership with a good consultant
Land availability

No Environmental or Social show stoppers

Legal clarity

: 1 - y
wir BMT Consultants India



Sound project preparation

“In preparing for battle, I have
always found that plans are useless
but planning is indispensible...”

EISENHOWER

EESENBOWER
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Financially strong and experienced developer
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Location : Market led demand?...or build it and
they will come?
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Helpful Government and politicians...

THERE 1S g'
. No RED TAPISM 1N MY STATE,
onry RED CARPET
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Ability to Navigate through the maze of
obstructions...
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Technically strong team with professional

management and good consultants
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Land availability

n.

g\_ Tiwes Mews NeTwone

Govt to strip land bill of sticky

i clauses let states demde

A Govt may restore toned down
\, consent clause to land buy b’

Coal, insur.
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¢ actment of the land acquisi

‘Any land bill clause seen as

Tivais Mivws Mt
New Delhi: With theearly en-

tion bill looking unoertain,
FM MNarendra Modi on Friday

| reached out to opponents for

support with the promise that
his government was ready to

drop any provision in the bill

Mﬁ

which was considered to be
anti-farmer

FULL COVERAGE: P 26
Modi also emphasized
that passage of the land bill

wotld be particularly benefl-
cial for eastern UP, Bihar

We should not have

ego that there can be
nothing better than what we
did. When you passed the
Land Act (in 2013), we stood
shoulder to shoulder with
youl... If you feel there are
still any shortcomings (in
the land bill), | am ready for
any changes in it
PM MARENDRA OO

West Bengal, Assam, Odisha,
aastern Andhra Pradesh and
the northeast — an assertion

€ anti- farmer will be dropped’

at regional parties like 8B, JD
(), B0, BSP, THS and others
wino can help the government
overcome its number hand-
icap in Rajye Sabha.

However, even as the PM
struck a conciliatory noteand
argued that parties should
rise above partisan consider-
ations to iake & stand, he waa
not apologetic about seeking
todiscard the law enacied un
s the UPA governiment. He
maintained that the existing
kow was flawed and needed to
e changed

mu:-rprﬂ{-d asa puu'h atmed  Continued on P 26
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‘Land bill will save India

Inc from hidden costs’

AGE CORRESPONDEMNT
NEW DELHI, DEC, 21

DMismissing apprehensions
that the Land Acquisition
Bill will hinder the setting
ip aof manufacturing wnits,

He gove the exompls af

the: Tontas in West Bengral o
drive his polnt. “Talke the
Tata oxpmpls in  West

Hengal The absonce of the
law Is what allowed palin
cal mobilisation that cost

oome,” sakl Mr Gandhi. He
sabd  that the Land
Acguisition Bill i= a well-
thought-out document
“Folitics of this country is
changing and the level aof
Iransparemscy are increns
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the Tatas,” sakd Mr Gandhi

ing,

~ added Mr Gandhi

Govt prepares to push ahead on
land bill as oppn digs in to stall it

BJP To Run Into
A United Front
In Rajya Sabha
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GOVT WILL PROTECT FARMERS: PREZ

* President says govi

"/ ARachs “paraswunt

Impartarce’ b salepuaniing

trmmery’ intereits

= Lard ot refined D

e procadural

difficulties in acquirieg land |

for citical public praject

= SLeges DIt taken 10 Yiop

germration of bleck mosey

withde ireia and abenad
Shrcler meimires oo

b bl wokh corrugtion Gl

with safeguards to protect
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Inflaton ab & recond low
= Dive-stog erisis centres I

WIEEFFECTT Preqidests Aest addoriy in Parfiament 28 BIFs
hehadie in Dplhi ahrases gaad's Batin on develepment bar all

| mvery stabe be provide medical

ad, poiice help, temparasy
Shedbis and Ctrurseding 10
wnmen ffected by violenos

e Gaa b pursh reforms in
raslbwilys and i on Better
services, salety ged Inbrpased
Tresghi madwemen

S T T
refererces 1o _ e,
% P Mooker|pe, ©
Dapncdayal

v bo milke 1§ ensler for in
dusirial ane Infrasrecsure
prjerts 1o aoquine land han
AEmpE D boost investienl
Arna Hozere and Delhd
Chd Arvind Kajriwal will
s together an the same
platform on Tussday whils
Congreid, Which piboted b

mew law b 2010 will bald =

thxl bave been

dharna of Wed
il 80 regplsce the ﬂrﬂlnmﬂ
will e introduced i Lok Sab-
i e Tl

Oiposition parties have
annoiineed thelr plan bostall
the kil im Rajya Sebha if the
ey usen t dopa mot aeand
pankenticas clawsed relalsd

to eomsent and e isl mpact

Aeseribed sy the "Baslcsrue.
ture™ of & pro-farmer L
Congres, Trinamod, J0
(U}, DMK, Samayeadi Party,
BSF mnd the Lefl bioc met in
Ralya Sabhs on Monsdsy o
work ouxt m plan 1o oorner ths
giverTirws) Fvien shen b
ordirsance wod promlgated

Modi walks
over to Sonia,
greets her

prosition benches s
od Beomia  Gandhd, re
= Himanshi (hawan

dodl exchanged  words

i it
Sangh amd BRI 1 Madisk,
Cuside Parlmmeni. be told

Bl Tt wen mhead 1o stamyp
5 pro-reform image withan
expectant industry that bas
paimted the provisionzof the
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Environmental and Social Clearance
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Legal Clarity

NOW WJE NEED TO
FOLLOW ALL OF OUR
COMPANY POLICIES PLUS
EVERY GOVERMMENT
PROCUREMENT RULE.

I FEEL LIKE IT™
BEING SMOTHERED
BY A DAMP MATTRESS!

THATS WHAT
VICTORY
FEELS LIKE!

WE WON A HUGE
GOVERNMENT
CONTRACT.
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State Ports vs Major Ports - Models

TAMP

While the tariffs for the Major Ports are regulated by the Tariff
Authority for Major Ports (TAMP), the Non-Major Ports under
the States are free to set their tariffs based on the competition.
This has put the Major Ports in a disadvantageous position in
offering competitive tariffs as compared to Non- Major Ports. The
existing method of fixing tariffs by TAMP is contrary to
international best practice and leads to various anomalies. This
has also led to tariff differentiation between berths at the same
port. The port tariffs needs to be deregulated in the commodities
where sufficient competition 1s available.

Maritime Boards in only a few states
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BMT Consultants India
300+ port and logistic projects in India in 9 years

Brahmaputra
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Kandla - o : Chittagong
Khambhat e ' : Kalinganagar
. Mahuva anej Dhamra
Goj'neS/S, Hazira ; Visakhapatnam
Porbander Simar . Mumbare Gangavaram
Bhavnagar ., /Nargo | :
Pipavav’/ revdanda YNPT Kattupalli
Ennore
Jaigarh Chennai
Goa Pondicherry
Mg Cuddalore
Lakshadweep Cochin Karaikal
Tuticorin

Vizhinjam
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