.
‘b *"‘ e

e

INLAND F A

March 2018



HOW INLAND FACILITIES SUPPORT CORRIDOR GROWTH

AGENDA

e Definition
e The need for inland facilities

« Opportunities /Benefits of inland facilities

 Challenges

« Example: Beira Corridor



WORKING DEFINITIONS

e |nland Facilities
e Any facility outside the port premises

® Dry Ports/Inland Container Depots (ICD)
e Provide services for the handling and temporary storage of containers,
general and/or bulk cargoes (including warehouses) that enter or leave
the port by any mode of transport such as road, rail, inland waterways or

airports

Source: www.unescap.org



http://www.unescap.org/

THE NEED FOR INLAND FACILITIES?

« Many ports exceed their storage capacity after years of growth and need
to expand or become more efficient

« Ports often lack expansion opportunities dueto geographical
constraints (e.g.cities expanded around them)

« Efficienciesreach theirlimits and/or become uneconomical

 Itis expensiveto buildanew port atanew location and link it to

existing Infrastructure



OPPORTUNITIES /BENEFITS OF INLAND FACILITIES

« Reducesinvestment pressurefrom port operators and/orgovernments

- Reducedwell times in port,acts as a buffer, and de-congests ports

« Offers corridorusers more choices and makes facilities more user-
friendly

* Induces competition and makes corridors more cost effective

 Provides storage opportunities closertotheclients and their markets



CHALLENGES

« Potentially higher costs and admin due to double handling
« Legislation does not cater for inland facilities
 Pressureto create monopolies and forcing usersto make use of

certain facilities
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CONTAINERS (TEU)

GENERAL CARGO (MT)

VOLUMES AND PRODUCTIVITY GROWTH IN BEIRA
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Source: Cornelder de Mozambique



VOLUMES AND PRODUCTIVITY GROWTH IN BEIRA
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PORT PRODUCTIVITY IMPROVEMENTS

2010 2017

Moves per day: 300 Moves per day: 600

Truck Turn around: 4h Truck Turn around: 45min

Vessel Productivity 10 moves / hr Vessel Productivity 40 moves /hr
+/-1,500 mt /24 hrs >3,000 mt /24 hrs

Dwell Time: +/- 20 days Dwell Time: +/- 10 days

Source: Cornelder de Mozambique
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