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WiseTech Productivity?

Our focus today

More or
less?

Productivity equals
our perception of the
conversion of
expenditure into
income
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Why Is productivity essential?

In any country where salaries are Unless we are aiming at productivity,
Increasing faster than GDP... we are aiming at extinction!
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Chains

Improvements on non- Improvements on
weakest link are weakest link strengthen
illusionary the entire chain

A chain is as strong as
weakest link.




WiseTech Traffic

Can | allocate 5 minutes
to a 3 minute journey?
Why not?

Does it help to speed on the
way to on- or off-ramps?
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Buffer Management

In science and

the human body I oy

In traffic
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In our industry

Buffer

Workflows
Management
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Five Focusing Steps

Inertia (process of
continuous
improvement)

Subordinate the Elevate the

Identify the Constraint Exploit the Constraint Constraint Constraint
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Universal approach to productivity

ELIMINATE DELEGATE ACCELERATE

engineer it out of existence push it out of YOUR business productivity gains and tools

In each case, the labor in the process/step is reduced entirely, or partially transferred
to another step; a significant net reduction
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Manual

* Alot of paperwork

« Multiple sets of the
same paperwork

« Job folders, trays /
filing racks/drop files

Computerized

* Less paper
* eDocs
* Jobs in the
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Enterprise
Integration

- Ifadataitemis
anywhere in the
system, it's
everywhere it's
needed

* No double entry
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Supply
Chain
Integration

* If one party knows
it, the data moves
automatically to
other parties who
need to know it

* No re-keying

Workflow :

The process itself is
in the system

The system
enforces/supports
execution

Tasks & sequences

Easy to improve
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What “done” looks like
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What “done” looks like

I = €23 = Q= T = €2 ()

If you have an ERP
system, you've
probably reached
Phase 3 or 4

A few of you may
have reached
Phase 5
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Who are we?

125+

countries

7,000+

sites

6,000+

customers

19 of 20

top global 3PLs are customers*

34 billion+

data transactions in FY16

2.8 million

development hours over 15 years

1

integrated CargoWise One ; ‘ Countries licensed
global system

WiseTech office ‘ Headquarters

€ ﬂ Global Data centres

*Ranked by Armstrong and Associates: Top Global 3PL Providers List, ranked using a combined overall average based on their individual rankings by gross revenue, ocean TEUs and air metric tons for the
12 months ending 31 December 2014. Customers as of 31 December 2015.
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Thank You

Nachi Mendelow
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Nachi.Mendelow@wisetechglobal.com

Wisetechglobal.com
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