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25%
Logistics Cost to percentage of 
sales (highest among ASEAN 

neighbors)

10%
Average Logistics Cost to 

percentage of sales (developed 
countries)

0.5-1
Average truck deliveries per day

Challenges



Source: https://www.ipsos.com/en/soaring-food-prices-people-say-theyre-paying-more-amid-covid-heres-why

















Source: https://www-freightwaves-com.cdn.ampproject.org/c/s/www.freightwaves.com/news/why-everyone-is-freaking-out-about-targets-inventory/amp
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https://www.ttnews.com/articles/amazon-takes-steps-solve-supply-chain-problems

If the company succeeds in meeting 
its promises to customers this year, 

that will be thanks to Amazon-
chartered ships taking products 

from factories in Asia, Amazon Air 
cargo jets crisscrossing the U.S…. 

“Amazon has its own 
transportation network, it has 

access to all the carriers. Multiple 
ships, multiple factories.”



Source: https://www.ipsos.com/en/soaring-food-prices-people-say-theyre-paying-more-amid-covid-heres-why

Now it’s becoming clear that the 
company simply had a superior 
command of technology and its 

own supply chain. Tesla appeared 
to better forecast demand than 
businesses that produce many 
more cars than it does. Other 

automakers were surprised by how 
quickly the car market recovered 

from a steep drop early in the 
pandemic and had simply not 

ordered enough chips and parts 
fast enough.



Biggest Opportunity in Supply Chain: Ecommerce















Thank you

Pierre Carlo Curay
President - Supply Chain Management Association of the Philippines | SCMAP.ORG

CEO – InsightSCS Corp. | INSIGHTSCS.COM
pierre.curay@insightscs.com


