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Introduction to MTBS

Unique Qualifications of MTBS

MTBS is the global leader in
business & transaction advisory
services in the port sector with a
high success rate on both sell-side
& buy-side transactions

MTBS is a recognized content-
leader: implementing
international best practice
transaction services and products.

MTBS'’s track record encompasses
a large number of transaction
projects in Europe, Middle East,
Africa, Latin America and the rest
of the World.

MTBS is independent, flexible and
international.

MTBS dedicated port team is the
largest and most experienced
team, certainly when compared
with global accounting & strategy
consultants.

MTBS’ senior experts have a long
corporate history in blue chip
organisations such as Deloitte,
PWC, APMT, Royal Haskoning,
Royal Boskalis, Port of Rotterdam
etc.

MTBS’s team of experts all have
deep-rooted experience in
strategy, business valuation,
transaction and finance.

MTBS methodology focuses on
delivery as well as skills transfers.

MTBS is proud to call the White House its ‘home port’.

A Landmark building since its completion in 1898
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Introduction to MTBS

Our Mission: Unlocking Value in the Maritime & Transport Industry

On the interface of land and water, positioned between public and private interests, ports are the most strategic nodes in global transport network.
Therefore, MTBS believes that ports offer a unique value proposition. It is the mission of MTBS to unlock and protect this value by offering its clients
entrepreneurial business solutions and creating the quality profits they seek.

. Industry Best Practice Port Finance
Strategy Valuation * Knowledge leadership International
* State-of-the-art techniques an MT8S company
Organisational Reform & Alignment Risk Valuation, Allocation & Mitigation * Vastinternational

Training & Summits

Institutional & Regulatory Change Project Structuring & Packaging
Public Private Partnerships Financial Modelling & Analysis
Value & Business Strategy Value Creation & Protection
Port Sector Reform Business Case
Port Policy Feasibility

experience

Creation of Value

* Create & protect value mtbs .“
®

* Quality profits
* Entrepreneurial business

sa|didulid Suiping

s 2 . solutions : .
Financing Transaction Financial & Strategy
Project Finance Legal Solutions
Financial Structuring Transaction Strategy Ease of Implementation ]

Merger & Acquisition Transaction Management + Realization driven b
Investment & Divestment Documentation & Contracts n |t S

* Focus on client context .
Due Diligence, Procurement of Finance Tendering & Negotiated Solutions Financial Solutions « Implementable project W1 BLA

deliverables

Mergers & Acquisitions
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Introduction to MTBS

Key Products in Port Business & Transaction Advisory

Areas of Expertise Project Structuring

Deep-sea Ports Dry Ports Shipping

River Ports & IWT Free Zones IWT

DBFOM

DBFM

BOT

M&A: Equity Transactions

Planning & Operations Financial Analyses & Financing

Market Studies & Forecasts

Master Planning

Master Planning

Value for Money

Tariff Studies

Business Planning

Business Planning

Viability Gap Funding

Benchmark Studies

Technical & Operational Planning

Technical & Operational Planning

Financial Structuring

Feasibility Sutdy

Productivity Improvements

Productivity Improvements

Financial Due Diligence

Partnering Strategy & Search

Sell Side Transactions Buy Side Transactions

Operators (Revenue)

Transaction Design & Management

Due Diligence

Market Sounding & Consultations

Contractors (Capex)

Bid Documentation

Bid Preparation & Support

Operator Search

Investors/Banks (Financing)

Investor Selection

Negotiations & Close

M&A (Equity)

Negotiations & Close
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Introduction to MTBS

Overview of our Clients
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Entrepreneurial approach to deal-making

MTBS Track Record and Extensive Global Experience

@ Successful Transaction
# Ongoing Transaction
e Completed Port Project
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Growth differential by region

Container volume growth to GDP growth multiplier 1.3X.
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# Ongoing Transaction
e Completed Port Project
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Supply and Demand Mismatches

Vicious / Virtuous cycle of supply chain disruption

Rising input
costs

Profit-seeking

shipping
companies

Port
lockdown

Excess
liquidity

Cataclysmic
E-Commerce
shift
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Excess liquidity

Discretionary spending likely increased, fuelling rich valuations across major asset groups

Fiscal stimulus of G20 nations

Japan
Germany
Italy

United States
Australia
Canada

UK

South Korea
France
Argentina
Brazil

EU

South Africa
Indonesia
Turkey
Russia

China

India

Saudi Arabia
Mexico

53.7%
34.8%
30.8%
26.5%
20.0%
19.7%
18.1%
14.4%
12.1%
12.0%
12.0%
11.3%
9.6%

8.5%

.0%
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Household

11%
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49%
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Looking back

Stocks, Cryptos, Commodities surged

S&P 500 Index, 5-Year
5,000 2,304.92 Mar 20, 2020
4,000
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2,000 T T T T
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What next for the future?

» Prepare for a “good recession”

Cool the
economy

» Endemic perspective

» Alternative sourcing

Production
Increase
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Port Cycle

Stage of Vertical Integration in 2022

Vertical - ‘ Specialised

integration services
Alliances Re-investment

Horizontal
Expansion
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Referencing to the listed companies
Profit up, CAPEX down
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Horizontal investment opportunities
No. of deals and value more than doubled in 2021. Port valuation range expanded, up to 18x EV/EBITDA.

Lo engage oporator

aem Chabarg Phass 1 Chonbur, Thatand Concession Market soundng 2Q202
L aem Chnbang Phases 3 Chonbun, Thak Operaing S comem Operaling parnies search Q022
FPone Romano Durres, Albars Concesson Inteal market soundng 2H202
UNPCT Mumibae, Indin Concesson Qualmcaton 2022
Roguest tor .
Contrecopur Contamer Torminad Monwreal. Canacia Concession Qualic - 2023
Fon of Sagunio Valoncia, Spain Comatruycton ancd Operaton Tender 2022
- Relaunch, afier repsctng 0o
Caghan Intsmotional Container Teomanal Cagler|, oy Concesso Pifim Compary 2022
Lousionn Internatonal Termnal Louisiana, Urnited Sties Amenca Concession 2™ RFP issued] 2022
[Sat Sebasino, Sartos Pon, Codesa, Codeba . Concession for gach of the pons as ’
baial ports Bl wite part of govers 1t Drivatisation Maret consulston 2022
Roguest lor Quakhcason
B MURIDWPOSE pOITs 1 Send Aralaa SN Aralina-vwde Concession (BOT) (Summysson of Q e 2022
Qualficaton statement)
~ BP World pullea out of (Y99
Haka Port privats aton Hada, Israel Concesaon e ng IV 2022
o of Dugm Dugm, Oman Concession Ivvesation to Praguakly 2022
Heina Contaner Tammal Harut, Lebanon Concession Tenoes 2022
Ducen Salote Inlecnational What Tongatap, Tongs Stnvedoning concession Comnmsiuchon oo-gong 2022
Fon of Newcasde Now South Wales, Australa Conceszion Dellberation o0 wt 2022
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Disclaimer

Copyright notice and confidentiality
This report is for the sole use of the Client and is not to be copied or distributed outside of the Client organisation. The report contains confidential information that should not be made publicly available.
Publication might harm the interests of individual parties.

Disclaimer

This document is intended only for use by the Client. It may contain confidential or privileged information. Maritime & Transport Business Solutions B.V. (MTBS) makes no representations or warranties
about the accuracy or suitability of this document and its information for any purpose. Errors and omissions may occur. Therefore, MTBS disclaims any warranty, whether express or implied, as to any
matter relating to this service and all information provided, including but not limited to the fitness for any particular purpose. In no event shall MTBS be liable for any indirect, special, incidental, or
consequential damages arising out of any use of reliance of any information contained herein. Nor does MTBS assume any responsibility for failure or delay in updating or removing the information
contained herein.
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Thank you

Address  Wijnhaven 3¢

P.O. Box 601
3011 WG Rotterdam
The Netherlands

Telephone  +31 (0)10 286 59 40
Email Info@mtbs.nl
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