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Roland Berger
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Roland Berger is a leading global strategy firm with successful 
operations in all major international markets

51 offices in 36 countries,
with approx. 2,400 employees

Source: Roland Berger
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Clients

Over 220 partners with specific 
expertise organized in 14
competence centers
Serving over 1,000 international 
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We are well positioned to help our clients succeed – Independent 
global rankings show we are top 3 in key consulting areas

Source: Firmsconsulting 2012, WGMB; Prof. Fink, 2011

Score: 100 = very poor skills; 500 = very strong skills

Industry  & company restructuring Score 

388McKinsey & Company2

365KPMG3

338Boston Consulting Group5

397Roland Berger1

3504 PWC

Organization & leadership Score 

390Roland Berger2

376Boston Consulting Group3

365Bain & Company5

401McKinsey & Company1

3684 Booz & Co

Ranking in core consulting skills

You can expect innovative 
strategies that really work 
for your company

> Rigorous analysis 
> Impartial recommendations
> Customized, workable

solutions 
> Constant innovation
> Sustainable value creation 

for our clients
> Strong implementation 

support

ScoreAbility to implement Score Thought leadership

3941 388 1 BCG

3753 343 3 Roland Berger

3694 338 4 Bain & Company

3912 385 2 McKinsey & Company

328

Roland Berger

Oliver Wyman

A.T. Kearney

Management Engineers

PWC5 331 5 Booz & Co.

ScoreMarket knowledge Score Communication skills

3551 McKinsey & Company 401 1 Booz & Co.

3342 BCG 396 2 Roland Berger

3323 Roland Berger 367 3 BCG

5 McKinsey & Company 3295 346Booz & Co.

3304 355 4 Management EngineersBain & Company

Ranking in key areas of expertise

Positioning in global rankings
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Industry
competence centers

Functional 
competence centers

Joint teams 
Joint solutions

> Methodological 
competence and 
approaches 

> In-depth under-
standing of 
industries and 
their main players

> Combination of 
industry expertise 
and functional
know-how

< Information Management
< Marketing & Sales
< Operations Strategy

< Corporate Performance 
– Strategy
– Organization
– Restructuring

Automotive >
Energy & Chemicals >

Consumer Goods & Retail >
Travel, transportation and tourism >

Financial Services >

InfoCom >
Pharma & Healthcare >

Infrastructure & Urban Development

Public Services & Not-for-profit >
Utilities >

We offer a unique combination of functional expertise and relevant 
industry and sector experience

< Corporate Finance

Source: Roland Berger

Roland Berger Competence Centers by industry and function
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We have assisted many port & terminal investors in making smart 
investment decisions and developing sustainable businesses 

Development

Operations Regulation

> Institutional review
> Port management model design

> Regulatory review
> Policy advisory
> Tender process and negotiations

> Regional economic development strategy
> Integrated logistics strategy
> Regional/national port development planning

> Corporate/business strategy
> Operational improvement
> Operating performance, KPIs > Pricing strategies

> Concession design
> Port privatization studies

> Conceptual spatial masterplan
> Due diligence, strategic reviews
> Physical re-development planning

> Port master planning
> Market studies, traffic forecasting
> Acquisition targets scanning and strategies
> Business planning

Source: Roland Berger

Focus Areas – where we have deep experience and expertise
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Our team has successfully completed a significant number of 
projects for ports throughout Asia, as well as beyond

Source: Roland Berger

Credentials – port projects (selected)
Weifang

> Market study and technical 
review

Kaoshiung
> Port development plan

Haiphong
> Port and marine services 

market assessment

Tg. Manis, Samalaju
> Port development master plans

Laem Chabang
> Commercial due diligence

Penang
> Port turnaround strategy

Klang
> Performance improvement 

strategies

Gwadar

> Master plan and development 
strategy

Maldives
> Port re-development plans

Johor, Tg. Bin, Pengerang
> Business rationalization, port policy, 

strategic re-development plan, 
cargo warehousing strategy 

Tg. Priok
> Container market assessment, cargo forecast-

ing feasibility studies, operations improvement
> Container forecast breakdown by commodity 

and by region

Busan
> Financing strategy

Tg. Perak
> Container market studyEstonia

> Market assessment study
Casablanca

> Business plan review

Tokyo
> Container port market study

Outside Asia
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Our team has worked with many of port authorities, global ports, 
shipping lines and maritime companies 

Conglomerates

Shipyards

Port authorities Port operators

Maritime transportationLogistics service providers

Shipping liners

Suppliers

Selected clients in the maritime industry/transportation

Source: Roland Berger
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B. Global trade trends
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Nine key industry trends will underpin the short, medium and longer 
term of global maritime landscape

Sustained cargo traffic growth1
Maritime trade boom2

Larger container vessels3

Rising technological changes4
Potential shipping route changes5

Growing regional ports 6

Escalating cost pressures 7

Proactive government action 8

Source: Roland Berger

Key trends

Green shipping 9

Industry trends
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Global shipment demand has expanded by 4.4% CAGR in the past 
decade, bolstered by strong growth in containerized cargo
Global shipment demand, 2005 – 2015 [m MT]

Source: UNCTAD; Roland Berger analysis

9,819

1,840

4,106

3,873

2014E

9,410

1,763

3,935

3,712

2013

9,019

1,690

3,772

3,558

2012

8,644

1,620

3,615

3,410

2011

8,285

1,552

3,465

3,268

2010

8,016

1,461

3,389

3,166

2009

7,305

1,277

3,001

2015E

3,027

2008

7,655

1,419

3,154

3,082

2007

7,578

1,352

3,170

3,056

2006

7,171

1,223

2,972

2,975

2005

6,711

1,121

2,739

2,851

10Y-CAGR

+2.9%

+4.6%

+7.4%

1) including general cargo 
Containerized cargo1)Dry bulkLiquid bulk

+4.4%

Global demand

> Driven largely by higher degree of 
globalization, especially for 
manufacturing supply chains

> Main growth driver is due to high 
demand of grain for feed

> Industry sectors with direct human 
consumption growing slower

> Driven by fast-growing demand for raw 
materials, especially for infrastructure 
investments

> Commodity-boom in resource-rich 
countries

> Grew in line with global oil production
> Political turmoil in key production areas 

negatively impacted growth due to 
disruptions of supply

1
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Asia accounts for the largest portion of global maritime trade, 
recording steady growth in its market share

Total maritime trade by region [m Tons] Share of world maritime trade [2013%]

Source: Review of Maritime Transport 2013; UNCTAD; Roland Berger

2 Booming maritime trade

+26%

2013

8,373

4,679

3,694

2009

6,646

3,592

3,054

Asia

372 555

+31%

2013

1,838

1,283

2009

1,402

1,030

America

+16%

2013

7,560

3,817

3,743

2009

6,528

3,468

3,060

Europe
ImportsExports

9.0%
0.1%

39.0%

13.0%

39.0%

AfricaOceania

Europe

America

Asia

Exports

Imports

5.0%
0.1%

40.0%

6.0%

50.0%

AfricaOceania

Europe

America

Asia
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Looking back the past decade, there has been a clear and 
consistent trend in the industry towards larger container liner sizes…

3 Larger container vessels

Source: Alphaliner; Drewry Maritime Advisors; Roland Berger

Evolution of average container liner sizes [TEU]

Average ship 
size [TEU]

Regina Maersk
7,400 TEU
Largest carrier in 
the mid 1990s,
other carriers 
followed suit

> Average size of container vessels has steadily grown over time
> When a market leader introduces a significantly larger vessel into the market, other players eventually follow suit

Emma Maersk
15,500 TEU
Largest carrier in 
the mid 2000s,
other carriers 
followed suit

Maersk Triple E
18,000 TEU
Largest carrier in 
2013,
other carriers 
following suit 

MSC Oscar
19,224TEU
Largest carrier in 
2015,
other carriers 
following suit 
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… driven by high bunker costs causing a shift towards ultra-large 
container ships and wide beam vessels for unit cost advantages

> 773 vessels with 500-999 TEU segment, of which 58 vessels (7.5%) are idle (Jul/Aug 2013)
> Regional feeder services and short-sea shipping increasingly have larger tonnage
> Reduction in feeder demand in Europe (e.g. Maersk Line: mainliner into the Baltic Sea)
> Additional pressure: More than 100 multi-purpose vessels in use as container vessels

Feeder fleet
(up to 1,000 TEU)

> Unit cost advantages (economies of scale, lower consumption) – but only if fully utilized!
> Operational challenges: stowage, draft, crane reach, terminal productivity, etc.
> As a result, their use has so far been limited to Far East-Europe routes
> But from 2016 there will be only 10,000+ TEU vessels on Far East-Europe routes

Ultra-large 
container ships 
(10,000+ TEU)

> Size ratio offers better stability, optimum load capacity, lower consumption
> Growing interest, even some speculative orders (e.g. Oceanbulk/Oaktree Capital)
> Versatile when faced with operational restrictions: Latin America, India, Black Sea
> Panama Canal extension is helping demand: wide-beam vessels can use it from 2015

Wide beam 
vessels
(up to 9,000  TEU)

> Charter rates at a low (especially 4,800-5,100 TEU maxi-Panamax), little scrapping
> Being displaced by more efficient 7,000-9,000 TEU vessels as a result of cascading
> US east coast: Larger vessels rerouted through Suez instead of Panama Canal (e.g. Maersk)
> Further overcapacity from 2015: Panama Canal extended for vessels up to 13,000 TEU

Panamax class
(up to 5,000 TEU)

Source: Alphaliner; Roland Berger

Attractiveness of vessel classes (selected examples)

3 Larger container vessels
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The fleet profile of the future will feature a greater proportion of 
ULCVs,  with implications on port planning, design and operations

Note: ULCV – Ultra large container vessels > 10,000 TEU

Source: Alphaliner; Roland Berger

12.7
17.617.9

6.0
10.5

5.95.04.0

20.5

> 10,0007,500-
9,999

5,100-
7,499

4,000-
5,099

3,000-
3,999

2,000-
2,999

1,500-
1,999

1,000-
1,499

< 1,000

48.0

25.3

5.69.75.92.52.10.90.2

7,500-
9,999

> 10,0005,100-
7,499

4,000-
5,099

3,000-
3,999

2,000-
2,999

1,500-
1,999

1,000-
1,499

< 1,000

Current fleet profile breakdown1) [TEU, %]

Orderbook fleet profile breakdown1) [TEU, %]

1) Breakdown by total capacities in TEU. Based on data as on 1 March 2013.

Key implications:
> Port planning & operations

– Deeper drafts, longer berths, 
wider channels etc.

– Higher gate pressure – needs 
increased productivity, larger 
capacity equipment, greater 
inter-modal capacity

> Vessel cascading
– Vessel upsizing on 

corresponding spoke routes
> Rationalization of shipping 

routes
– Re-drawing of hub and spoke 

alignments; some hubs dropped

Majority of current container 
vessels range between 4,000-
10,000 TEU

Majority of new build 
orders are for container 
vessels > 10,000 TEU

3 Larger container vessels
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The trend towards ultra-large container vessels drives the forming of 
alliances among liner operators to achieve greater scale

Source: Alphaliner; Roland Berger

Trends in alliances
Capacity share by 
Alliance on East-West 
trades[%]

3 Larger container vessels

Others
> Pursuit of scale has led towards 

even larger vessel sizes
> In order to fill the ships, reduce 

operational risks – liners have 
entered into operating, non-
commercial alliances with each 
other

> Since 2011, the trend towards 
alliancing has intensified – there 
remains 4 major alliances controlling 
> 95% of market share

> Others are under pressure to "join 
the pack"

Increased leverage of liner 
alliances over port operators

2M

G6
Ocean 3

CKYH

15.2% 27.7%

26.6%

4.3%

26.1%
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However, the implications alliances will have on the port industry still 
remains unclear

The hope: Alliances will reduce rivalry and 
stabilize prices for the good of all...

...but: based on experience to date, there 
may not necessarily be any improvement

Price

> Informal price/capacity agreements within the 
alliances stabilize freight rates

> Market clout and slot cost advantages of 2M/G6
compel all carriers to practice more price discipline

> No decrease in overcapacity – volatile freight 
rates to continue in the battle for utilization

> The continued loss of differentiating features 
amplifies the price war

Efficiency > More cost efficiency through better utilization + 
economies of scale (purchasing)

> Unit cost advantage of 2M may force competitors 
to place new orders for more efficient ULCS

Capacity > Coordination of new builds – alliance partners no 
longer need to react to one another

> Standalone carriers/smaller alliances expand 
capacity in order to keep up with the big ones

Consolidation > Alliances reduce consolidation pressure (network 
synergies via alliances rather than M&A)

> Growing cost pressure drives "genuine" industry 
consolidation

Terminals > Consolidation may strengthen carriers' positions
towards terminals in some ports…

> …but could shift balance of power towards 2M in 
other ports

Alliances: Implications

Source: Roland Berger

3 Larger container vessels
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Changes in regulation and the continuous pursuit of cost efficiency 
will drive future technological innovation

4 Rising technological trends

Technological trends

> Historically, technology 
adoption in the 
maritime sector most 
strongly influenced by 
regulatory changes –
often as a consequence 
of accidents/incidents

> Increased 
implementation of 
environmental 
regulation will drive 
research and innovation 
in new emissions 
control technologies 
and advanced fuel 
technologies

> The continuous pursuit 
of greater cost 
efficiency and savings 
will drive innovation

> The maturity stage of 
individual technologies 
affects costs and its 
subsequent adoption

> Increased drive for cost 
efficiency will drive 
research in advanced 
fuel technologies due 
to high fuel costs as 
well as increased 
adoption of automation 
and ICT

Regulation Cost efficiency

Advanced fuel 
technologies
Solar sails ship, low 
carbon fuels e.g., LNG 
ships, slow steaming, 
electric ships

Automation

Increased automation of 
port land and marine 
operations

Environmental 
technologies
Selective catalytic 
reduction converters to 
reduce NOx, low energy 
ship design e.g., improved 
hull design reduces drag

Information 
technology
Ship voyage real time 
tracking, voyage 
optimization by using latest 
ocean and weather data, e-
Navigation

Source: Roland Berger
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While Johor / Singapore remains an important hub for east-west 
cargo flows, alternative trade routes may arise in the future

Singapore

Hormuz

Melaka

Sunda

Lombok Torres

Korea

Tsugaru

South 
China 
Sea

PTP

Port 
Klang

Bangkok

Tg Priok

Bintulu

Kota KinabaluColombo

Mumbai

Kaohsiung

Ho Chi Minh City

Shenzhen

Shanghai

Hong Kong

Ningbo

Tianjin

Surabaya

Busan

Palembang

Belawan

Yokohama

Tokyo

Ujung Pandang

Dawei

Sources: UNCTAD, Roland Berger

Potential changes in shipping patterns

Cargo flows – East Asia

Indonesia's rise as an economic 
powerhouse could draw more 
cargo through Jakarta on East-
West route

Melting Arctic ice could open 
commercially viable trade routes for 
European cargo heading towards North 
East Asia

The opening up of Myanmar's economy 
could eventually open shorter East-West 
routes bypassing the Straits of Melaka –
from Dawei to Bangkok, Ho Chi Minh

Economic powerhouse 
in the making

Promising economic rise 

Breaking the ice

Major ports Main shipping lanes

5

> Situated along main East-
West trade route – 30% of 
world trade passes through 
the Straits of Melaka

> Natural mid-point between 2 
key growth markets – India 
& China

> Strong inter and intra-
regional trade flows in 
ASEAN 

> Crossroads for Middle East 
– America west coast 

Johor / Singapore basin 
– Pre-eminent trade hub
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Next to China, Southeast Asia has recorded the second-highest 
throughout for regional container activity

Top 20 ports in the World, Q1 2014 [m TEU]

Shanghai
Singapore
Hong Kong
Shenzhen
Ningbo-Zhoushan
Busan
Qingdao
Dubai
Guangzhou
Los Angeles / Long Beach
Tianjin
Rotterdam
Port Klang
Kaohsiung
Hamburg
Dalian

Tanjung Pelepas

Laem Chabang

Antwerp

Xiamen

8.22 
7.93 
5.31 
5.23 
4.50 
4.43 
4.15 
3.60 
3.58 
3.44 
3.17 
2.91 
2.54 
2.48 
2.39 
2.15 

1.95 

1.51 

2.15 

1.87 
11

19

30

39

42

46

50

60

64

92

213

Oceania

South Asia

Africa

Middle East

Southern Europe

Central & South America

North America

Other Northeast Asia

Northern Europe

Southeast Asia

China & Hong Kong

Regional container activity, 20131) [m TEU]

Source: Alphaliner, Roland Berger

6 Growing regional ports

Global container activity

Southeast Asian ports 1) Forecasted figures
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Shipping lines continue to record negative operating margins, with 
continued pressure of cost escalations and increasing competition

Shipping lines operating margin, 2013 [%]

Historical financial performance of shipping lines

Source: IMF, Roland Berger

-0.5%
K Line 0.5%
OOCL 0.9%
Hapag-Lloyd 1.0%
Wan Hai 3.7%
CMA CGM 4.8%
Maersk 5.8%

CSAV -7.4%
CSCL -7.1%
RCL -5.3%
Hanjin Shg -3.8%
Zim -3.8%
EMC -3.7%
HMM -3.4%
APL -3.2%
COSCON -2.0%
MOL -1.8%
CCNI -1.0%
NYK

Yang Ming -8.2%

1) Average for APL, CMA CGM (fr 2010), CCNI, CSAV, CSCL, EMC, Hanjin, HMM, Hapag-Lloyd, KL, Maersk, MOL, NYK, RCL, WHL, YML, Zim

2009 2010 2011 2012 2013

0%

6%
2%

12%

8%

-10%

16%

1%

-2%

3%

1%
-1%

-9%

-6%
-5%

-11%

-17%

-16%

-16%-20

-15

-10

-5

0

5

10

15

20

Q4Q3Q2Q1Q4Q3Q2Q1Q4Q3Q2Q1Q4Q3Q2Q1
1%

Q4Q3Q2Q1

Average operating profit margin1), 2009 -2013 [%]

7 Escalating cost pressures
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In contrast, terminal operators have historically enjoyed relatively 
high and consistent profitability levels

Source: Annual Report, Roland Berger

121110090807

25%

31%

19%

33%

24%

34%

121110090807

10%
7%

21%

16%

19%

13%

121110090807

31%

36%

34%

36%
38%

33% 32% 31%

29%

121110090807

28%

34%
32%

121110090807

25%
27%

29%

23%

30%

21%

EBIT margins for terminal operators, 2007 – 2012 [%]

7 Escalating cost pressures
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In light of increasing competition for port throughput, especially in 
SEA, improved national strategies and alignment are expected soon
Key factors in winning the seaports battle

Services

Technology

Physical and 
technical 
infrastructure

Growth in cargo 
handling

Improved efficiency Winning the 
battle

> Simplified customs 
clearance

> Lack of bureaucracy, 
corruption (discrimination) 

> Deregulation
> Multimodality
> Logistics value-added 

services (consolidation, 
packing, sorting, 
assembling, etc.)

> Modern facilities 
for loading and un-
loading operations, 
specialized terminals

> IT solutions
> Depth of the approach 

channel and berths
> Highway and railway 

capacity
> Warehouse space
> Port security

1

2

3

Fa
ct

or
s

Ef
fe

ct
s

Port Industry Country

Source: Roland Berger

Satisfied customers and 
greater loyalty

Comments

Physical and technical 
infrastructure and technology 
can be financed using private 
and public capital. Govern-
ment's main role is to set the 
right mechanisms for private 
capital participation

Achieving best-in-class service 
quality depends on how high the 
overall level of corruption is in 
the country, the efficiency of the 
public authorities and presence 
of clear laws and regulations 
(e.g. flow of documents, customs 
clearance)

3

1 & 2

8 Proactive government action
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There are three levels at which the government must implement 
tactical tools for port development - national, regional and local

Local / port level
> Operational efficiency of ports:

– Facility for loading and unloading operations
– Pilotage, towing

Source: Roland Berger

National

Regional

Local

Regional level

National level
> Involvement of private capital in the seaport sector (e.g. public-private 

partnerships, privatization)
> Consistency and efficiency of public authorities

> Level of corruption
> Established legislation and mechanisms for attracting 

investments
> Government strategy for seaports specialization

> Capacity of the port infrastructure – railways and highways
> Level of industrial zone development located near the seaport

> Economic preferences for businesses located near the seaport – special 
economic zones

Tactical tools to improve port competitiveness

8 Proactive government action



26150212_Conference_Manila v10.pptx

In addition, there is increasing focus on sustainability and 
environmental protection among the industry's leading players

Main engines with electronic 
injection and valve control

Special operating 
mode for main 

machine

Reduced power rating of main machine
Wave generator

Cylinder oil lubrication by 
alpha lubricants

Steve tube seal with air 
chamber

Highly efficient 
rudder and thrust -fin

Shore power 
connection

Polishing of the propeller 
between dock times

Inboard fuel tanks

Active, weather-dependent 
navigation and route 

optimization

Continuous monitoring of 
hull in the water resistor

Intelligent management 
reduces transport of empties

100% recyclable: containers made 
with less wood or entirely of steel

Energy-efficient reefer 
containers with intelligent 

controlSeparate tanks 
for low-sulfur 

fuels

Cooling 
systems 
without 

greenhouse 
cooling medium

Slow steaming

Wastewater think-tanks 
and biological treatment 

plant
Underwater ship 

cleaning between dock 
times

Electric winches on deck

Optimally trimmed ships

Adaptive 
autopilot

Ship energy efficiency 
management plan

Ballast water 
management

Large bilge water 
tanks and separators

Friction underwater 
paintings

Fuel - tank system 
with over-run 

protection

Strict no-waste-
overboard rule

9 Green shipping

Selected industry on-ship initiatives for environmental conservation
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Currently there are three ECA zones established to limit coastal 
sulfur emissions – Number of ECA zones expected to increase

Implications
> Reduction in global 

threshold for sulfur 
content in bunkers in 
2012 from 4.5% to 3.5%

> Expected further 
reduction to 0.5 % and 
from 2020 to 2025

> Switch to more 
expensive, low sulfur 
bunker (LSRMG) will 
lead to further increases 
in fuel costs

Emission Control Areas (ECAs)

Existing ECA

Possible ECA by 2018

Possible ECA after 2018

Source: "Outlook for Marine Bunkers and Fuel Oil  to 2030" (Facts Global Energy)

9 Green shipping

U.S.A. / Canada
Atlantic + California
To 2014: max. 1.0%
From 2015: max. 0.1%

Mexico /
Panama

NE 
Atlantic North & Baltic Sea

To 2014: max. 1.5%
From 2015: max. 0.1%

Australia / 
New ZealandS. Africa

Malacca
Straits

Mediterrannean

Hong Kong
Voluntary
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C. BIMP
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Trade within BIMP continues to grow as efforts to boost intra-
ASEAN trade gains momentum and external trade continues to 
flourish
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… and have strengthened trade links between other Asian giants 
and European countries

BIMP  major export partners, 2013 [%] Status of ASEAN Free Trade Agreements, 2013 
[%]

Source: ASEAN Stats Database, ADB

> In the aftermath of the Asian 
Financial Crisis, ASEAN nations 
intensified efforts to bolster cross-
border regional trade which 
remains till this day

> However, political agendas and 
vested interests have resulted in 
a fast-growing number of Free 
Trade Agreements with non-
ASEAN countries that are 
outpacing internal agreements

> As of December 2013, the vast 
majority of FTA signed and are 
being negotiated by by ASEAN 
countries are bilateral and 
plurilateral which emphasizes the 
desire to cement extra-ASEAN 
trade

> Japan, Korea and China are the 
primary non-ASEAN FTA signees

Russia

13%Korea
3%Pakistan

3%New Zealand 4%
Japan 4%

India 6%

eu 28
9%

China
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Australia
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ASEAN
26%

BIMP major import partners, 2013 [%]

Others
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10%
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China16%
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17%

20%
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31%

15%

75%

50%

52%

65%Proposed

Under
negotiation

Signed;
not yet in

effect

Signed;
in effect 3%

Plurilateral Agreements between one ASEAN country 
and two or more non-ASEAN countries

Bilateral Agreements between one ASEAN and one 
non-ASEAN country

Multilateral Agreements between two or more ASEAN 
countries and one or more non-ASEAN 
countries

BIMP trade in goods
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Logistics performance in BIMP still trails behind more developed 
world economies as it directly correlates to the poor quality of overall 
infrastructure of the region
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Infrastructure remains a major hurdle for BIMP despite active efforts 
at both the national and regional level to improve quality and 
connectivity
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Being the 4th largest oil and gas producer, Brunei has tried to 
diversify its economy into agro-indutrial  and creative technology

Source: ASEANstats, Transparency International, DB Research, OECD, CIA World Fact Book, Brunei Economic Development  Board, IMF
Department of Economic Planning and Development Board (JPKE)

Brunei

> Top export destinations: Japan, South 
Korea, Thailand

> Top export commodities (2013): Mineral 
fuels; Machinery & Equipment; Chemical 
products

> Top import origins: Malaysia, Singapore, US
> Top import commodities (2013): Machinery 

and transport equipment; Iron and Steel, 
Food & live animals

> Rank of Global Competitiveness Index 
2014: n/a

> Rank of Corruption Perceptions Index 2013: 
38

Population [2013] 406,200
Area [sq. km] 5,769
GDP, 2013 [USD m] 16,117
GDP CAGR, 2009-2013 [%] +1.0%
FDI, 2013 [USD m] 908
Key industries Oil & Gas, Wholesale & Retail trade, Construction

Overview Key facts and figures

SWOT analysis

Opportunities

Strengths

> Large English speaking population
> Excellent and modern infrastructure
> Well educated population
> 4th largest oil and gas producer and 9th largest exporter of 

LNG in SEA
> Stable political situation
> No taxes (personal income, sales, export), no capital gains & 

low tariff regime

> Over-reliance on oil and gas sector
> Lack of private sector development
> High reliance on food imports (rice, sugar, milk)
> Slow progress on government initiatives to diversify the local 

economy
> Lack of agriculture and non-hydrocarbon sectors

> Declining in labor force as many of local professionals are 
practising abroad

> Controversial Sharia Penal Code issue (penal code based on 
Islamic law)

Threats

Weakness

> Diversification of other sectors (non oil and gas)
> Government target on key sectors such as agro-industrial and 

creative technology
> The development of Brunei Halal brand, domestic IT sector and 

Islamic Banking
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GDP and GDP per capita

Brunei GDP and GDP per capita has seen growth of 1% and 1% 
CAGR, respectively – GDP growth of 4% expected in the future

GDP1), 2009–2019E [B$bn] GDP1) per capita, 2009–2019E [B$bn]

1615151413131212121212

+1%

2019E2018E2017E2016E2015E

+4%

201220112010 2014E20132009

35,54934,89533,55832,31431,65931,22430,09230,93831,14830,62730,377

2015E2014E201320122011

+3%
0%

2019E2018E2017E2016E20102009

Brunei

> Brunei GDP is growing significantly at 1% CAGR between 2009 and 2013
> Moving forward, WEO projects continuing growth at 4% between 2014 and 

2019

> GDP per capita is expected to continue a stagnant growth over the next 5 
years of 1% CAGR

> This follows a historical growth of 9% CAGR between 2009 and 2013

1) GDP: real GDP; GDP per capita: current prices

Source: IMF's World Economic Outlook (November 2014)
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Exports has grown by 12.7% from m$U7,200 in 2009 to m$U11,620 
in 2013, while imports has grown by 10% in the same  period

Brunei

Source: Euromonitor

Exports & imports [2009-2013; USD million]

> Brunei exports has grown by 12.7% 
from USD 7,200.2 million in 2009 to 
USD 11,620 million in 2013

> Top exports destination countries 
are Japan, South Korea, and 
Australia

> Top exports commodities in 2013 
are mineral fuels, machinery & 
transport equipment, and 
miscellaneous manufactured goods

> Brunei imports has grown by 10% 
from USD 2,448.9 million in 2009 to 
USD 3,580 million in 2013

> Top imports origin countries are 
Singapore, China, and UK

> Top imports commodities in 2013 
are machinery & transport 
equipment, basic manufactures, 
and food & live animals

11,620
13,00112,440

8,908

7,200

3,5803,5723,629
2,5382,449

2012 2013

+10.0%

+12.7%

201120102009
Exports Imports
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> Top export destinations: Japan, China, EU
> Top export commodities (2013): Oil and 

Gas, Fuel and Mineral products; Agricultural 
product

> Top import origins: China, Singapore, Japan
> Top import commodities (2013): Oil and 

Gas; Nuclear, Machinery
> Rank of Global Competitiveness Index 

2014: 34
> Rank of Corruption Perceptions Index 2013: 

114

Indonesia's abundant natural resources and huge domestic market 
are the pillars of the economic growth 

Population [2013] 248,818,100
Area [sq. km] 1,860,360
GDP, 2013 [USD m] 862,568
GDP CAGR, 2009-2013 [%] +6.2%
FDI, 2013 [USD m] 18,444
Key industries Manufacturing, Trade, Hotel & Restaurants, Agriculture

Overview Key facts and figures

SWOT analysis

Source: Source: ASEANstats, World Economic Forum, Transparency International, Asia Risk, Bank Mandiri, Roland Berger Strategy Consultants Analysis, WTO, Indonesia Investments

Opportunities

Strengths

> Abundant natural resources
> Large population resulting in huge domestic market - 55% of 

GDP is generated by domestic consumption (2012)

> Logistical shortcomings make it difficult moving goods into and 
out of the country as well as internally

> Corruption, excessive bureaucracy, and inadequate physical 
infrastructure

> Weak institutions and bureaucracy
> Low level of education

> Education and health care will be huge growth opportunities as 
more foreign involvement is allowed

> Very large geothermal resources that it is just starting to 
develop

> The new and promising government with talented ministers

> Corruption, bureaucratic inertia, and inconsistent and unclear 
regulations are three of the biggest threats

> Labor unions can be unreasonable in their demands, and the 
legal structure does not offer employers much protection

> Weak infrastructure such as a deficient healthcare system
> Security threats, including both terrorism and crimes against 

persons and property, are relatively high

Threats

Weakness

Indonesia
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GDP and GDP per capita

Indonesia GDP and GDP per capita has seen growth of 6% and 4.7% 
CAGR, respectively – GDP growth of 5% expected in the future

5,4%

6,2%

2019E
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2014E
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2012

803

2011

756

2010

710

2009

668

4,4%

4,7%

2019E

14.442.681

2018E

13.819.480

2017E

13.223.169

2016E

12.652.589

2015E

12.106.630

2014E

11.606.128

2013

11.172.818

2012

10.712.821

2011

10.225.129

2010

9.739.294

2009

9.299.405

Indonesia

> Indonesia GDP is growing steadily at 6% CAGR between 2009 and 2013
> OE projects growth of 5% between 2014 and 2019

> GDP per capita is also expected to continue stable growth over the next 5 
years of  4.4% CAGR

> This follows a historical growth of  4.7% CAGR between 2009 and 2013

1) Current price as of April 2014
2) GDP: constant GDP; GDP per capita: norminal GDP per capita 

GDP2), 2009–2019E [IDR$ bn] GDP2) per capita, 2009–2019E [IDR Bn]

Source: Oxford Economics Global Economic Database 2014 (June 2014)
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Consumption features

Increasing disposable income to USD 11.1k per household in 2013 
– 39% of expenditure towards food, beverages and tobacco

Consumer Spending Trend, 2009-2019E [USD mn]

Indonesia
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> While the consumer spending is expected to increase to USD 664 bn by 
2019, Food, Beverages & Tobacco will continue to hold the largest portion 
(37%) of consumer spending, followed by Housing (18%) and Leisure & 
Recreation (15%). 

> Household income grew from USD 5.5k in 2009 to USD 8.0k in 2013
> This growth trend is expected to continue, reaching as estimated USD 11.3k

by 2019

Annual household income1), 2009-2019E [USD '000]

1) Total disposable income divided by number of household

Source: Euromonitor (as of Sept 2014), Roland Berger analysis
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Leisure & Recreation



39150212_Conference_Manila v10.pptx

Within 2009 to 2013, Indonesia export and import has grown 11.9% 
and 17.8% respectively

Indonesia

Exports & imports [2009-2013; USD million]

Source: Euromonitor

> Indonesia exports has grown by 
11.9% from USD 116,510 million in 
2009 to USD 182,551.8 million in 
2013

> Top exports destination countries are 
Japan, China, and Singapore

> Top exports commodities in 2013 are 
coal, coke & briquettes, gas natural 
& manufactured, and petroleum 
products

> Indonesia imports has grown by 
17.8% from USD 96,829.2 million in 
2009 to USD 186,628.70 million in 
2013

> Top imports origin countries are 
China, Singapore, and Japan

> Top imports commodities in 2013 are 
petroleum products, general 
industrial machinery & equipment, 
and food & live animals

Foreign trade

182,552190,032
203,497

157,779

116,510

186,629191,691
177,436

135,663

96,829

2013

+11.9%

+17.8%

2012201120102009
Exports Imports
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Expansion of Tanjung Priok – Indonesia largest container port
> Dutch engineering/consultancy group Royal Haskoning DHV has been appointed lead consultant for the 

construction of the expansion of Tanjung Priok, Indonesia’s leading container port.
> The new 400-ha terminal development will handle containers, tank storage/liquid bulk transhipment and 

other port industries
> The project is estimated at USD 2.47 bn

Upgrade of East Java and South Kalimantan ports
> Indonesia’s state owned port operator Pelindo III plans to spend USD 634m on port development in 2013 

in East Java and South Kalimantan to expand its regional ports and ease container congestion

Driven by a strong demand, Indonesia continue to invest heavily in 
their own port capacity to facilitate its trade
Recent major port developments in the region 
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Cargo Throughput  '14 [m teu]
> Number of ports'12: 140
> Port infra. index ranking: 102th
> Total cargo throughput'14: 13.6 m 
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While the country economy depends on export market, the government 
has strongly supported in developing of the creative content sector

Source: Source: ASEANstats, World Economic Forum, Transparency International, Asia Risk, International Business, Euler Hermes, BBC, OECD

Malaysia

> Top export destinations:  Singapore, China, 
Japan

> Top export commodities (2012): Machinery 
&Transport Equipment, Mineral Fuels & 
Lubricants, Manufactured Goods 

> Top import origins: China, Singapore, Japan
> Top import commodities (2013):  Machinery 

&Transport Equipment, Mineral Fuels & 
Lubricants, Manufactured Goods 

> Rank of Global Competitiveness Index 
2014: 20

> Rank of Corruption Perceptions Index 2013: 
53

Population [2013] 29,948,000
Area [sq. km] 330,290
GDP, 2013 [USD m] 312,072
GDP CAGR, 2009-2013 [%] +6.0%
FDI, 2013 [USD m] 12,298
Key industries Services, Manufacturing, Mining & Quarrying

Overview Key facts and figures

SWOT analysis

Opportunities

Strengths

> Strong government support in developing the creative content 
sector (national policy, developmental programs, grants, 
incentives)

> World's biggest producer of rubber, palm oil, pepper, and 
tropical hardwoods

> Strong Islamic sectors such as halal and Islamic finance
> Limited poverty and inequality
> Rapid growth of infrastructure

> Government intervention on most sectors
> Dependency on export market
> Shortages of skilled workers
> Ethnic wealth gap
> High reliance on unskilled and cheap migrant workers
> non-tariff barriers for import

> Religious and ethnic tensions which potential to cause social 
and political instability

> Higher wages than in its competitors in China and Vietnam
> Territorial dispute with China, Philippines, Brunei, Vietna,m and 

Taiwan
> Existence of terrorist
> Government-opposition tension

Threats

Weakness

> Rapid expansion of tourism sector
> Diversified investments in oil & gas and hydroelectric power
> Development of ICT and high-technology sectors
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GDP and GDP per capita

Malaysia GDP and GDP per capita has seen growth of 6% and 10% 
CAGR, respectively – GDP growth of 4% expected in the future

GDP2), 2009–2019E [USD bn] GDP2) per capita, 2009–2019E [USD1)]

371356342328314302288275260248230

+4%

+6%

2019E2018E2017E2016E2015E2014E20132012201120102009

+7%
15,672

+10%

2019E2017E

13,909

2018E

14,748

2015E 2016E

13,14112,325

2014E

11,198

2013

10,697

2012

10,575

2011

10,184

2010

8,866

2009

7,360

Malaysia

> Malaysia GDP is growing steadily at 6% CAGR between 2009 and 2013
> Moving forward, OE projects continuing growth at 4% between 2014 and 

2019

> GDP per capita is also expected to continue a healthy growth over the next 
5 years of 7% CAGR

> This follows a historical growth of 10% CAGR between 2009 and 2013

1) Current price as of April 2014
2) GDP: real GDP; GDP per capita: norminal GDP per capita 
Source: Oxford Economics Global Economic Database 2014 (June 2014)
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Consumption features

Increasing disposable income to USD 25.1k per household in 2013 
– 22% of expenditure towards FBT and transportation

Consumer spending trend, 2009-2019E [USD mn]
Disposable income per household1), 2009-2019E
[USD '000]

Source: Euromonitor (as of Sept 2014), Roland Berger analysis
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> Strong spending on the transportation and housing sectors would drive  
cargo traffic in Malaysia 

> Household income grew from USD 17.1k in 2009 to USD 25.1k in 2013
> This growth trend is expected to continue, reaching as estimated USD 31.0k

by 2019

1) Annual disposable income divided by number of household

Malaysia

285,609

28%

17%

14%

2018E

261,301

27%

17%

14%

2017E

239,275

27%

17%

14%

2016E

218,175

27%

17%

14%

2015E

197,492

27%

17%

15%

2014E

179,593

27%

16%

15%

2013

168,249

27%

16%
15%

2012

158,369

27%

16%
15%

2011

145,763

27%

2019E

16%
15%

2010

128,030

27%

15%

2009

107,896

27%

15%
16%

16%

Others
Transport & Communication
Leisure & Recreation

Housing
Food, Beverages & Tobacco



44150212_Conference_Manila v10.pptx

Strong domestic demand have boosted the high growth in imports of 
13.6% over the past five years

Malaysia

Source: Euromonitor

Exports & imports [2009-2013; USD million]
> Malaysia exports has grown by 9.7% 

from USD 157,242.9 million in 2009 
to USD 228,094.6 million in 2013

> Top exports destination countries are 
Singapore, China, and Japan

> Top exports commodities in 2013 are 
electrical machinery, apparatus & 
appliances, petroleum products, and 
gas natural & manufactured

> Malaysia imports has grown by 
13.6% from USD 123,756.1 million in 
2009 to USD 205,856.9 million in 
2013

> Top imports origin countries are 
China, Singapore, and Japan

> Top imports commodities in 2013 are 
electrical machinery, apparatus & 
appliances, petroleum products, and 
general industrial machinery & 
equipment

Foreign trade

228,095227,421228,074
198,620

157,243

205,857196,645187,463
164,629

123,756

20132012201120102009

+13.6%

+9.7%

Exports Imports
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Malaysia continues to develop further its port capacity

Recent major port developments in the region

4232
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Bintulu 
Port

Johor 
Port

PTPPort 
Klang

Penang 
Port

Cargo Throughput  '11 [m T]
> Number of ports '12: 31
> Port infra. index ranking: 22th
> Total cargo throughput '11: 495 

m T

Extensive port developments in 
Johor:
> PTP has a RM 1.4 bn expansion plan, 

increasing its capacity to 10.5 m TEU by 
2014 and then to 15 m. Long term masterplan
envisages a capacity of 150 m TEUs, 5 times 
the current volume of Singapore

> Johor Port: 5 year modernization plan (MYR 
421 m) to improve the port operations and lift 
its capacity to 45 m freight weight tonnes 
(FWT) in 2015 from 35m FWT currently.
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Penang Port Klang PTP Johor Bintulu

On-going capacity expansion in Port 
Klang:
> Northport – RM 1.3 bn planned investment 

for physical expansion and purchase of 
equipment

> Westport – RM 3.18 bn expansion project, 
including construction of 4 container berths  -
expected completion in 2016

Emergence of Pengerang as the 
regional O&G hub:
> Petronas' USD 20 bn Refinery And 

Petrochemical Integrated Development 
(Rapid)

> 20-year project  with initial storage capacity of 
1.3 m3 by 2014. Construction on-going

Malaysia
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Supported by a large domestic consumption and free market 
economy, the overall economics has grew at an average of 6.3% p.a

Source: Source: ASEANstats, World Economic Forum, Transparency International, Philippine Statistics Authority, ERIA, BTI, World Bank, IHS

Philippines

> Top export destinations: Japan, US, China
> Top export commodities (2012-2013): 

Semiconductors and electronic products; 
Transport equipments; Garments

> Top import origins: China, US, Japan
> Top import commodities (2012-2013): 

Electronic products; Mineral fuels, lubricants 
& related materials; Transport equipment

> Rank of Global Competitiveness Index 
2014: 52

> Rank of Corruption Perceptions Index 2013: 
94

Population [2013] 99,384,500
Area [sq. km] 300,000
GDP, 2013 [USD m] 269,025
GDP CAGR, 2009-2013 [%] +6.3%
FDI, 2013 [USD m] 3,860
Key industries Financial Intermediation, Manufacturing, Construction

Overview Key facts and figures

SWOT analysis

Opportunities

Strengths

> Free market economy
> Service-oriented culture
> Accelerated economic growth (7.2% in 2013)
> Skilled and educated labor
> Political stability
> High level of English proficiency  population
> Strong private and public consumption

> Weak manufacturing and agriculture sectors
> Heavy dependence on foreign capital
> Restricted foreign investments in sectors of strategic 

importance
> High poverty and income equality
> Bottleneck in public infrastructure
> Lack of domestic job opportunities
> High unemployment rate

> Climate change and natural disasters, such as typhoon
> Unstable democracy
> Large number of outmigration
> Radical forces from troubled community in the region
> Tension with China

Threats

Weakness

> Close alliance with US
> Good relationship with ASEAN countries and world 

organizations
> Investment in tourism and public infrastructure sector
> Robust privatization
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GDP and GDP per capita

Philippines GDP and GDP per capita has seen growth of 6% and 4% 
CAGR, respectively - GDP growth of 6.2% expected in the future

GDP1), 2009–2019E [Peso bn] GDP1) per capita, 2009–2019E [Peso Bn]

6,2%

6,3%

2019E

9.707

2018E

9.156

2017E

8.636

2016E

8.146

2015E

7.670

2014E

7.201

2013

6.764

2012

6.312

2011

5.909

2010

5.702

2009

5.297

88,42185,06581,84078,74175,62172,42269,38365,88462,72861,57258,211

+4%

+4%

2019E2018E2017E2016E2015E2014E20132012201120102009

Philippines

> Philippines GDP is growing steadily at 6.3% CAGR between 2009 and 2013
> Moving forward, WEO projects continuing growth at  6.2% between 2014 

and 2019

> GDP per capita is also expected to continue a healthy growth over the next 
5 years of 4 % CAGR

> This follows a historical growth of 4% CAGR between 2009 and 2013

Source: IMF's World Economic Outlook (November 2014)

1) GDP: constant  GDP; GDP per capita: current prices
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Consumption features

Increasing disposable income to USD 14.1k per household in 2013 
– 44% of expenditure towards food, beverages and tobacco

Consumer spending trend, 2009-2019E [USD mn]
Disposable income per household1), 2009-2019E
[USD '000]

Source: Euromonitor (as of Sept 2014), Roland Berger analysis
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> there is no major change in cusumer spending trend > Household income grew from USD 6.6k in 2009 to USD 9.6k in 2013
> This growth trend is expected to continue, reaching as estimated USD 14.1k

by 2019

1) Annual disposable income divided by number of household

Philippines
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Within 2009 to 2013, Philippines's exports and 
imports has grown 10.2% and 9.7% respectively

Philippines

Source: Euromonitor

Exports & imports [2009-2013; USD million]
> Philippines exports has grown by 

10.2% from USD 38,435.8 million in 
2009 to USD 56,698.4 million in 2013

> Top exports destination countries are 
Japan, USA, and China

> Top exports commodities in 2013 are 
electrical machinery, apparatus & 
appliances, office & automatic data-
processing machines, and food & live 
animals

> Philippines imports has grown by 
9.7% from USD 43,091.90 million in 
2009 to USD 62,410.60 million in 
2013

> Top imports origin countries are 
China, USA, and Japan

> Top imports commodities in 2013 are 
electrical machinery, apparatus & 
appliances, petroleum products, and 
food & live animals

Foreign trade
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