W Font Lowis .

Driving Cost Savings & Productivity Ini

in Port Operations

2204 — 27% January 2018

off 4
55’4{/51;{,,



The Evolution

In 1857,New Dry Docks were opened. W ” 7

* In 1976, setup of ‘Mauritius Marine Authority’.

- In 1983, private companies, which operated the port were na ad
1ncorporated to form the ‘Cargo Handling Corporation L1m1 // ’7/ /”” s

contractor to the then ‘MMA’
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* The Ports Act 1998, established the Ports Authority S

where the CHCL became Full Fledge operator.
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Port Louis Harbour : C H C L Operations
Ancient Times

Vessel at Anchorage ‘iTh'echi>ad1ng ¥
Un Joading Operatlons of &




Sart Louis Habouwr

Shed to Ship Operations
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> From lighter and deep water quay operations tc

sub-hub!

» From a captive cargo port to an economic

export industry.

Sart Louis Habouwr

1983 -- 2018
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'TA » to support the economic growth of Mauritius an:

region. ,
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Jout Louis FHarbour
Puincipal Uctivities of the Company

providing labor and equipment;

4 Acquiring, maintaining or leasing of Cargo han

for efficient work organization;

Providing for the storage of all general cargo i:

containers passing through Port Louis hart

Providing ancillary services viz 7

Weighing of containers and leas



Sart Louis Habouwr

Opening Statements




Sart Louis Habouwr

Driving Cost Savings & Productivity Initiatives

in Port Operations

Why are Ports Important'->

* Transport is an integral part of the entire supply chain

e Over 60% of cross border trade moves via water

* Competitive position due to supply chain links

* Support raw material acquisition, manufacturing and chstrﬂa t10

* Create synergies
* Converge interests between port community playergw
* Reliability

* Continuous Service

* Good Productivity Level
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and The Logistics

The Cargo Handling Corporation

Chain Optimisation
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Value Chain - Container Handling
services

.
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Improvement:

people on terminals

Increased Accuracy




Live View: Operational Efficiency
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Planned Deployment — Ship Planning

Automated Equipment Control
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Automatic Container Dispatching

Confirmation of container ID and
automated update of Grounded
container position.
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Communication Pattern with a Cargo Community System
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Communication Pattern with a Cargo Community System
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Electronic exchange of Information (EDI) for
clearance purpose Shipping Agent

=
G
! i;.

/

Min of Shipping

‘5)

LTI T T I 7
Customs Forwarders

EDI Network
] A .

Min of Agr/Health

Immigratio
n

Mauritius Port Authority






FPort Louwis Farbour

Impact of Terminal Operations System

Wireless data terminals provides real-time update / container
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Business Growth

Grand Total of Teus Handled
559676 547134
504662 R0Z220 488244
2012 2013 2014 S 5016 2017 -
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Business Growth [i[? ?]

Containers (Teus) Evolution
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Business Growth...........

General Cargo

Bulk Sugar (reven : nes)

General Cargo /Tonnes)

Bulk Cargo

152296 02
991630 994864 <

10599

2017



Fort Lawis Harbour

Appointment with the Future...........

aaaaa

» Refurbished Three (Hanjung Ship To Shore Cranes)

,,,,,

» Developed a Full Fledge RTG Operation :14 RTGs

,,,,,

» High Definition CCTV Camera System curr(;:;

» 10 Prime Movers & Trailers



Fort Lawis Harbour

The immediate benefits of the investments are as follows:

* Increased in capacity terminal from 55C




Investments Plan for coming 3 Years

Ship to shore cranes 7 1
Rubber Tyred gantry cranes 14 4
Reach Stackers 8 3
Tractors 34 24
Trailers 41 24

Empty handlers 3 2

Small forklifts 5 4



Sort Lowis Farbour

To Conclude:
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