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THE IMPORTANCE OF EFFICIENT 
ROAD TRANSPORT 
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Increased trade and 
economic growth 

Attractive 
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Reduced 
trade costs 

Competitive 
exports 

Efficient Transport = Economic Growth 
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Bananas! 

Source: www.financialgazette.co.zw 

http://www.financialgazette.co.zw/
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Exporting bananas to Poland 

Sources: www.doingbusiness.org, www.fao.org, www.cargorouter.com 

http://www.doingbusiness.org/
http://www.fao.org/
http://www.cargorouter.com/


FACILITATING BORDER CROSSINGS 
AND TRANSIT 
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Reduced controls on traders, based on a risk 
management approach 
 
But any facilitation means an increased risk for Customs 
 
But if Customs could pass the risk to a third party.....? 

What is trade facilitation? 
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The TIR System 

Photo: IRU 

ØA PPP between IRU & UNECE 
ØManaged by the IRU since 1949 
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A carnet-based transit system  

Risk held by a global guarantee chain 

Customs minimise procedures at border 
crossings 

The TIR System 
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ü69 contracting parties 

ü58 operational TIR countries 

üUp to 3 million carnets issued per year 

üOver 35,000 operators worldwide authorised to operate 
under TIR 

ü1 billion USD in Customs guarantees... every day... 

The TIR System 
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TIR – A Global Instrument 

v Contracting parties to the TIR Convention 
v TIR operational countries 
v TIR implementation countries 

v TIR accession countries 
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Key Benefits of UN TIR Convention 

 
 

For Customs For Traders 
ü Risk sits with guarantee chain ü Cost effective 

 

ü Authorised operators only ü Single guarantee for entire movement 

ü Secured load compartments ü No bond deposited 

ü Highly secure, fraud-proof carnet ü No need to apply customs valuation and negotiate bond 
value 

 

ü 0.001% claims rate ü Global – not bi-lateral or regional – with mutual 
recognition 

 

ü PPP structure – national entities issue carnets in 
partnership with national Customs administration 

 

ü Traders can submit advance data electronically to 
Customs 

 

ü Customs can use their own systems to process TIR 
movements 

 

üHelp with unclogging ports 
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How does TIR work? 

Mombasa 

Nairobi 

Kampala 

Kigali 
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eTIR 

TIR Holder: 
Order a eGuarantee online 

Association: 
Approve and issue the 
eGuarantee 

TIR Holder: 

Pre-declare the 
transport and GO! 
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Pre-requisite to implementation: government accession to 
the UN TIR Convention 
 
Sensitisation phase with governments and private sector: 
 

“Can TIR work for you?” 
 
 

Come and speak to us at Booth 28/29 

Towards TIR implementation 
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