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www.eaotransport.com

« East African Online
Transport Agency Ltd
facilitates movement of
cargo Iin the region hy
providing cargo
owners/agents access to
AVAILABLE transport
where they need it
when they need it.

We are multimodal!!


http://www.eaotransport.com/

CONTAINER TRANSPORT - MODES

SEA ( AND INLAND WATERWAYS)

Largest carrying capacity
( translates to lower cost per unit)

RAIL

Largest carrying capacity ON LAND
( Lower cost per unit)

ROAD

Faster than Sea . Highest level of access
( roads are everywhere — almost)




TRANSPORTING CONTAINERS IN E.AFRICA

SEA ( AisD INLAND
WATERWAY )

Largest carrying capacity
( translates to lower cost per
unit)

Railway accounts for about 4% - 6%

RAIL of cargo evacuated from the

Largest varryino capacity ON Mombasa port while at the Dar-es-

LA Salaam port is estimated to be at

 Lower cost per unic ) 5%. (Shippers Council of Eastern

Africa 2013 Logistics Performance
Survey)

ROAD
Faster than Sea . Highest level

of access
(roads are everywhere —
almost)




GOODS IN TRANSIT — AN EAST AFRICAN SCENARIO

CUSTOMS TRUCK SECURED
AUTHORITIES FOR
RELEASE GOODS TRANSPORTATION

SHIP DOCKS AND IS
OFFLOADED

CARGO IS
OFFLOADED BORDER
( CONTAINER CLEARANCE
RETURNED) J

|
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IS THIS BEST PRACTICE?



GOODS IN TRANSIT — AN EAST AFRICAN SINGLE
CUSTOMS TERRITORY ( SCT) SCENARIO

The ‘Vampires’ of Cross Border Logistics

\

\

CUSTOMS
SHIP DOCKS AND IS TRUCKF%EFSURED CLEARANCE AT
OFFLOADED IMPORTING
TRANSPORTATION VEORTN

CARGO IS
OFFLOADED BORDER
( CONTAINER CLEARANCE
RETURNED)



TRUCKS SECURED FOR TRANSPORTATION

Demurrage
Charges
po

Delays to
Client
Detention
Charges




TRUCKS SECURED FOR TRANSPORTATION — EFFECT
OF BORDER DELAYS AND LACK OF RETURN CARGO

Kenyan trucks
averaging
~60,000
Kms/Truck/Year
against world
benchmark of
150,000
Kms/Truck/Year



TRANSPORT TOO COSTLY FOR AFRICA TO BE
COMPETITIVE !

Transport Costs in Kenya — Landlocked Countries —
of Cost of Goods of Cost of Goods




COOPERATION IS KEY

TRUCKS SECURED FOR
TRANSPORTATION BORDER CLEARANCE
Bridging the Information Gap Bridging the Information Gap

Innovative approaches e.g. Single

Enhancing Accessibility

Customs Territory ( SCT)
Enhancing Service Quality gtiliza{_c)ion of Carnets (e.g. TIR
arne
{ Ease of Securing Transport for } { Ease of Cross Border Movement }
Transit Cargo of Transit Cargo



ROLE OF TECHNOLOGY :-

ENHANCE ACCESS TO INFORMATION !!

ENHANCE
PREDICTABILITY
( LESS NEED FOR
MANAGE TIME WAREHOUSING)
REDUCE COST
( RETURN LOADS,
INFORMATION
ADVANTAGE)
58% TRANSIT TIME SPACE IS
38% UNOFFICIAL LEVIES SPENT AT BORDER EXPENSIVE !

POSTS



OUR ROLE — EAST AFRICAN ONLINE TRANSPORT
AGENCY LTD

* Providing on time access to transportation.

 Bridging the information gap ( return cargo, customs
requirements and procedures) .

* Inspiring professional transport services ( driver , truck
and truck owner owner) .

U Register to become a cargo owner or transporter with us
at www.eaotransport.com

U Upload your cargo — Let the truck find you!

U Update your truck location — Let the cargo find you!



http://www.eaotransport.com/

WWW.eaotransport.com


http://www.eaotransport.com/
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