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Navis Is the Partner of Choice for Clients Across the Globe

Making global trade smarter, safer, and more sustainable for everyone

~460 terminals in
80+ countries
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A TOS for All Terminals —a leader in General Cargo
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Reduce Paper — Reduce Waste
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Data Integration, Optimization, and Sustainability

At every point of a container’s journey, by creating operational efficiency, Navis
products reduce energy and material consumption as well as emissions:
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Digitized Container Track & Trace navis

Real Time Visibility
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A New Data Reality
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Truck Turnaround Time
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Data & Collaboration
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Evolving Beyond Visibility Insight to Actionable Foresight

How can we
make it happen?

PRESCRIPTIVE

What will ANALYTICS
happen?

PREDICTIVE

Why did ANALYTICS
it happen?

~ DIAGNOSTIC

What AN TIC
happened? ANALYTICS
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Beyond the Digital Twin

A digital real-time
version of the . __- Leverage real-time granular

terminal data for terminal-wide
integrated and optimized
decision making

e Historic data & events 7 o

* Al-enabledand 4 . Visualize decision

e ML-based decision .

: : tradeoffs for different
e Predict future exceptions :
e Recommended prescriptions SCENarios
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Recommended Equipment Deployment

Prescriptive Analytics

User: 1234 - Equip: RT49

Select job to perform
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Recommended Equipment Deployment

Prescriptive Analytics

User: 1234 - Equip: RT49

o Data
10.20 man
None
29 50 min [
None .~ N
Confam change
3040 min
None
40 .5 mm
None
5 &0 mun
None
- rel L
b -
a
“
Select job to perform ~ = 2 2 2
) - ==
K’ . '.‘J = % - I “@ W

L . ")
© Navis All Rights Reserved nav SO




Recommended Equipment Deployment

Prescriptive Analytics

User: 1234 - Equip: RT49
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Resolving Exceptions

Real-time Data Visibility Combined with Ability to Act on Issues Right Away
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Configuration & Diagnostics

Objective Performance

Shows tha pesformanca of aach mdividual measiees n the objectve score. The size of each bax raprasents (he strang® peefamncs
The color of each box represants e perfommance of the ndividusl measures.

Total Score: D 22052608 (smaler valisas prafered)

Objective Hierarchy Shows the hemechical model used for this otgactive

/\
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Blockchain

SmartVision Platforms Smart
Al Platform TradelLens APls e-Bol Containers

Innovative Technology

. Next-Gen TOS

Real Time End to End Predictabili Scenario
Visibility Optimization redictability Analysis
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SMARTSUITE
Plug & Play Apps
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Improving Confidence
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Run Virtual Experiments

Scenario Analysis
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Cloud Enables Actionable Visibility
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Enable the Port of the Future

Equipment is the
Key Driver

Workers link individual

process steps and
direct yard operations
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Management by Process

e Business processes
mapped to TOS

e Decisions made by
control tower operators

Automated Equipment

e Scheduling &
Optimization
Algorithms

e Management by
Exception

Al Driven Ecosystem

Data-driven and Al
supported decision making
Optimizing flow of cargo
between Carriers, port
complex, and larger logistics
supply chain
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THANK YOU!

Maki'ng Global Trade Smérter, Safer, and 'More'S_ust‘ainabIe for Everyone
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WEBSITE : - OCTOPI : ‘ NCC LINKEDIN 2 -FACEBOOK TWITTER " INSTAGRAM - YOUTUBE
WWww.navis.com WWW.OCtOpi.co collaboration.navis.com linkedin.com/company/navis  facebook.com/naviscargo @naviscargo @navispeople  youtube.com/navis
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