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Mark Millar MBA, FCILT, FCIM, FHKLA, GAICD
Managing Partner, M Power Associates
Mark Millar leverages over 25 years of global business 

experience to develop and deliver enlightening 
keynote speeches, and to provide Consulting, 
Education and Advisory services that create value 
for clients by improving the performance of their 
logistics and supply chain activities in China and the 
Asia Pacific region.  

Acknowledged as an industry thought leader, clients 
have engaged Mark as Speaker, Moderator, Master 
of Ceremonies or Conference Chairman at more 
than 300 events in over 20 countries.  

Mark is a Visiting Lecturer at Hong Kong Polytechnic 
University and serves on the advisory board of 
several leading organisations. His industry 
contributions have been recognised with a number 
of accolades, including being named in the “Who's 
Who of Power Players in Supply Chain Management 
in China", the “Pro’s-to-Know Thought Leaders in 
Supply Chain” and as “One of the most Progressive 
People in World Logistics”.   

 
Contact him at mark@markmillar.com 

mailto:mark@markmillar.com
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Roadmap: Developing Efficient & Effective 
Logistics Networks in ASEAN 

1 Why?  

2 

3 

What?  

How? 
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ASEAN - Diverse, Complex, Full Spectrum
- Emerging, Developing, Developed
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Global Ocean Container Flows
>50% Global Ocean Trade Flows are Asia-related

Global Containerized Ocean Freight Trade Flows by Region
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Port of 
Singapore

29.9

Container Throughput at Major ASEAN Ports, (million TEUs)

Port of Tanjung
Pelepas  

7.5

Port Klang
9.5*

Saigon New 
Port
3.0

Hai Phong
Port
1.2

Laem Chabang
Port
5.7

Port of Tanjung
Priok  
5.7

Source: From various publications and port authorities

Penang Port
1.2*

Port of 
Manila

3.5*

Source: Frost & Sullivan

ASEAN Containers – 90m TEUs pa
9 key ports handle ~75% ASEAN container throughput
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WHY? Develop Efficient & Effective Logistics 
Networks in ASEAN
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Logistics Networks: 
empower and enable Supply Chain Ecosystems 
- Every Business, Every Where . . .

The Business of Logistics . . . . 
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OPERATIONS NEAR PORT
‘PUBLIC-PRIVATE 

PARTNERSHIP’
OPERATIONS AT PORT
‘CUSTOMER FOCUS’

Quay Yard

I
T

• Road
• Inland shipping
• shortsea feeder
• International 

trans-shipment
• (Pipelines)

OPERATIONS AWAY 
FROM PORT

‘SECURING THE 
HINTERLAND’

Support facilities
• Customs

• Bank, Insurance, Legal
• Freight forwarders, etc.

Infrastructure
• Logistics parks
• River-road centre
• Rail-road centre, 

etc.

Maritime
• Navigation 

channels
• Piloting / towage
• Ship repair, etc.

‘SEAMLESS CARGO   MOVEMENT’

GOVERNMENT PARTNERSHIP 

     LOCAL     REGIONAL NATIONAL

Logistics Networks: beyond the Port
Supply Chain is as strong as the weakest link
Ports / Terminal Operators do not control all the supply chain links  

Source:  ICF GHK 
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Logistics Networks:
- Create Jobs across the Spectrum

Source: M Power Associates
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Logistics Networks:
- Attract Extended Economic Activities

Postponement, 
Late Customization

Production & Asembly

Source: Yossi Sheffi, MIT
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Logistics Networks: 
AEC 2015 ASEAN Economic Community 
 
 

2018 Cambodia, Laos, Myanmar and Vietnam 
Source:  Invest ASEAN 
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WHAT? Develop Efficient & Effective Logistics 
Networks in ASEAN
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Connecting to Complete 
Trade Logistics in the Global Economy 
 

Source:  LPI 2014, World Bank 

Logistics Performance Index       World Bank 
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Logistics Performance Index 
Input and Outcome LPI Indicators 

Source:  LPI 2014, World Bank 
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ASEAN: Logistics Performance Index 2014 

ASEAN 
Rank 

Economy 
(total 160) 

2014 
Global 

LPI 

Cust 
oms 

Infra-
structure 

Int’l 
Shipments 

Logistics 
Quality 

Track & 
Trace 

Time- 
liness 

1 Singapore 5 3 2 6 8 11 9 
2 Malaysia 25 27 26 10 32 23 31 
3 Thailand 35 36 30 39 38 33 29 
4 Vietnam 48 61 44 42 49 48 56 
5 Indonesia 53 55 56 74 41 58 50 

6 Philippines 57 47 75 35 61 64 90 
7 Cambodia 83 71 79 78 89 71 129 
8 Laos 131 100 128 120 129 146 137 

9 Myanmar 145 150 137 151 156 130 117 

Source:  LPI 2014, World Bank 

Indonesia LPI: 2010 75, 2012 59, 2014 53 
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The Enabling Trade Index Framework 

Source:  WEF 2014 
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Enabling Trade Index: ASEAN 

ASEAN 
Rank 

Economy 
(total 138) 

Global 
Rank 

 Score 
1-7  

Market  
Access 

Border  
Admin 

Infra-
structure 

Operating  
Environment 

1 Singapore 1      5.9  2 1 1 2 

2 Malaysia 25      4.8  40 33 23 27 

3 Thailand 57      4.2  51 56 46 75 

4 Indonesia 58      4.2  20 69 64 61 

5 Philippines 64      4.1  11 71 89 82 

6 Vietnam 72      4.0  34 86 60 81 

7 Cambodia 93      3.7  36 108 101 74 

8 Laos 98      3.6  39 114 115 68 

9 Myanmar 121      3.2  25 117 136 134 

Source:  2014 Enabling Trade Index, WEF 
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HOW? Develop Efficient & Effective Logistics 
Networks in ASEAN
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Logistics Networks: Infrastructure & Connectivity 
Economic Corridors - East West and Southern 
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Logistics Networks: Infrastructure & Connectivity  
- Asia Road Networks 

Source: M Power 
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Logistics Networks: Infrastructure & Connectivity 
Maritime ASEAN Economic Corridor 

Source: 
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Improving Logistics Efficiencies drive 20-40% 
more trade – three approaches

Source: CEO of DHL Global Forwarding

Customs, SecurityAdmin Burdens Infrastructure 

1 2 3 
Reform Reduce Focus 

“High paperwork requirements post a challenge that pushes complexity 
in logistics procedures and Administration can be the most time 
consuming element in the life of a shipment," 
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Supply Chain Barriers to Trade 
Definition: Lack of Infrastructure, institutions, policies and services 
facilitating the free flow of goods over borders 

Source:  WEF 2013 
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Enabling Trade Index 2014 
Indonesia 2014 58 from 68 in 2010 
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Cikarang Dry Port, Indonesia (O-D Port IDJBK)

- save time, save money

International Port Code: IDJBK
Surrounded by 12 Industrial Estates and  

more than 3,000 manufacturing companies



28 © mark@markmillar.com 

Regulatory Talent 

Logistics Networks: critical enablers that 
empower supply chain ecosystems

Infrastructure 

Hinterland Connectivity  

1 2 

3 4 

Source: M Power
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Logistics Networks:
Challenges and Opportunities

Source: M Power
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Knowledgeable, Professional, Memorable ! 
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