




















This a critical and expensive procedure!

Your cornea (skin of eye) will be removed (& hopefully replaced)

Criteria #2

Risk

& understanding

What is the short term impact?

What is the long term impact?



Be willing to pay more for Quality
- Where did the Surgeon go to medical School?
- On-Line University?
- Established medical university?

Surgery’s Investment in resources
Crite ria # 3 « From first appointment to Post-Operation treatment

Cost

& value

Cost of Laser equipment and maintenance

- LASIK surgery was developed in the early 1990's
- Lasers and Surgical Equipment: 1990’s? Or more current?






What are the qualifications of your TOS developers?

'S
PhD's: R&D Spend?

How many TOS deployments completed each year?

Criteria #1

Quality

Number of developers?

“Durability” of their client base

Industry knowledge?

Developing, deploying, maintaining
TOS systems is hard work

It ic a



Developing, deploying, maintaining
TOS systems is hard work

Criteria #2

R1SK

& understanding

It is @ mission critical system

TOS is the heartbeat of the terminal

Long term decision with significant ROl potential
The decision can be very positive? (or negative!)
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Cost of Development Tools and Maintenance

« Vender using current Technology or 1990’s technology?
- What is the vender’s R&D spending? How is this
funded?

Criteria #3

Value

Dedicated Quality Team & cost
- How is the TOS vender resourced for Quality?

- What QA tools are being used?

Investment in resources

- Credentials, Education and Experience of Staff.
- Location of Service staff and depth/breadth of
knowledge?






Navis by the Numbers

3 of the top Global Operators use Navis

15 average number of Go-Lives each year
3 1 % of Revenue spent on R&D

5 5 countries where Navis has clients

2 80 Total number of terminals running Navis






