Drewry 4

Maritime Advisors

How does the Sub-saharan Africa
port sector adapt to recent
shipping industry trends ?

12th Intermodal Africa Conference - Durban

B0 2= YANATATAY

XY

A_\\ 4\

4B

- - W

Pk . JEE TSI T SER T SR AN

1
| o
I
'I‘."' [l‘ ! . o L
W

,. = [ %
A ﬁ ® . g —\ /
Michel Donner

Senior Advisor
donner@drewry.co.uk

October 23-24th 2014



Drewry | How does the Sub-saharan Africa port sector adapt to the shipping 2
industry evolution ?

Agenda

‘ Definitions and warnings
‘ Growth and capacity utilisation

‘ What will the container shipping and port world look like in 15

years?

‘ Mapping projected new capacity
‘ Conclusions
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Definitions and warnings

» Thelistis not exhaustive

» Period 2014 - 2020+

» Data from public domain

» Sliding time-frames & fluctuating phases
» Some projects might never see the light

» Capacity as given by project developers

» Contains estimates

» Mppc = multipurpose port complex
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Growth and capacity utilisation

» Africa is among the top performers in

terms of port throughput growth

Port throughput growth/y
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» Container terminals capacity utilisation
in Africa is estimated to exceed 70% by
2018 if only the confirmed projects come

to fruition

significantly

Local situations may diverge

Drewry | How does the Sub-saharan Africa port sector adapt to the shipping

5
industry evolution ? .

Capacity utilisation (%)

m2013

m 2018 confirmed

2018 confirmed &
unconfirmed

Volume projections 2013-18

East Africa North Africa West Africa

2013
m 2018
Southern
Africa
Drewry“ﬁﬁ

© Drewry 2013



Drewry | How does the Sub-saharan Africa port sector adapt to the shipping
industry evolution ?

Agenda

‘ Definitions and warnings
‘ Growth and capacity utilisation

What will the container shipping and port world look like in 15
years?

‘ Mapping projected new capacity
‘ Conclusions

Drewry“ﬁﬁ

© Drewry 2013



Drewry | How does the Sub-saharan Africa port sector adapt to the shipping 7
industry evolution ?

Lines’ strategies

Pursuit of economies of scale ...in all trade lanes: bigger and more fuel-efficient ships

Maersk Line 18,000 teu vessels
on Asia-Europe route

Hamburg Sud purpose-built
9,800 teu vessels on Asia- East
Coast South America route
(via South Africa ?)
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What will the container shipping and port world look like in 15 years?

Big changes 2000
Largest container ship (teu) 7,060
Super post-Panamax gantries 20
Market share top 4 terminal operators * ~25%

Number of major liner alliances/players 7

* total teu basis

Today

18,000

1,160

~41%

/

2020 A

22,000+

2,000+
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What will the container shipping and port world look like in 15 years?

Big changes 2000 Today g 2020 h
World port teu throughput 235m 623m ~1 billion
Global transhipment teu 58m 175m ~320m
Asian ports’ share of world teu 47% 56% 65%+
Chinese ports’ share of world teu 16% 30% 40%+

- /
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Main capacity increases
in West Africa: 11,55 mio.teu

in East and Southern Africa: 23,9-. ~
mio. teu

Dakar: 1,6

Tema: 0,5

Abidjan 1l: 1,4
Lamu: 2,4

._- Mombasal ll: 1,2

Lome LCT:1,9

Lome TTL : 0,25

Bagamoyo: 10

Lagos-Badagry : 2,0
Lagos-Lekki: 2,5
Kribi: 0,8

Durban DOP: 9,6

O
Pointe-Noire : 0,6/

Walvis Bay Il: 0,7 L

Source: Drewry Maritime Advisors
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Projected water-depths between —15 m and =16 m
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Conclusions

» Lines’ strategies: pursuit of economies of scale ...in all trade lanes: bigger and more fuel-
efficient ships

» By 2020, terminal projects should provide 11,5 million teu/y new, deepwater capacity in
West Africa

» Southern Africa and East Africa have 23,9 million teu/y new, deepwater capacity projects,
of which 22 are part of 3 mega multipurpose port complexes projects. (timing?)

» All these projects have at least -15 m water-depth
» All these projects are aiming at handling vessels from 7000 to 18000 teu capacity
» The new liner network pattern will be a mixture of transhipment and direct-calls

» The actual balance and border-line will be a result of each line’s maths, which are very
evolutive
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Thank you
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Providing maritime intelligence for over 40 years
Unique expertise of shipping industry senior executives and knowledge base

Our services include:
Maritime research and publications

Bespoke consultancy

Investment advisory

Maritime equity research

World Container Index
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Our company
Drewry is an internationally based research and consultancy firm providing

specialist services for the maritime industry

» Since being established in 1970 Drewry has built an expertise and knowledge that is
unique within the maritime industry. With offices in London, Singapore, Delhi and Shanghai
we offer a global perspective for clients.

» We have worked with over 4,000 clients in more than 100 countries.

» Our organisational structure means our expertise is always at the forefront of the maritime
industry. Each of our core businesses is constantly monitoring and analysing market
dynamics, providing key information for our ‘Drewry Knowledge Hub’. With cross sharing of
analysis throughout the business, our teams have the platform to launch a project that is
underpinned by extensive research.

Drewry y

Drewry b Drewry by Drewry g Drewry %

Maritime Research Maritime Advisors Su p;:ll",' Chain Advisors Maritime Equity Research
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Sector based experience
Our team combines the necessary experience, knowledge and practical

understanding of maritime industry, its operations and financing

» Over the years, Drewry has become a trusted adviser to CEOs and other senior
management of fleets, service and logistics companies and port authorities across the

world

SR Commercia Supply Benchmar- irnigbaun”d- Due Market
Market I Chain king repair diligence analysis
Oil tanker market v v v v v v
Dry bulk v v v v v v
Gas (LPG/LNG) v v v v v v
Chemical v v v v v v
Offshore v v v v v v
Container v v v v v v
Cruise/passenger/RoRo v v v v v v
Ports and terminals v v v v v
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Drewry was founded in 1970 as a provider of We are privately owned with research and
independent information and advice to the global advisory teams in London, Delhi, Singapore and
maritime industry. Since then we have worked Shanghai.

with over 4,000 clients in more than 100 countries.

London

Drewry

15-17 Christopher Street
London EC2A 2BS,United
Kingdom

T. +44 (0)20 7538 0191
E: info@drewry.co.uk

Delhi

Drewry

209 Vipul Square, Sushant Lok-1
Gurgaon 122002, India
Telephone: +91 124 40476 31/32
E: india@drewry.co.uk
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Singapore

Drewry

15 Hoe Chiang Road,
#13-02 Tower Fifteen
Singapore 089316

T. +65 6220 9890

E: singapore@drewry.co.uk

Shanghai

Drewry

555, 5th floor Standard Chartered Tower,
201 Shi Ji Avenue,

Pudong District,

Shanghai, China 200120

T. +86 (0)21 6182 6759

L1l 11 (1111 L1112 ]

L Ll d] ssane il it s
e LLJ LI LT B
ek -8 L i
:- L]

Drewry g Drewry % Drewry by Drewry g

Maritime Advisors Supply Chain Adviso Maritime Equity Research



