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❑ Retaining existing customers by higher efficiency
and/or lower cost – capturing the growth of the 
existing clients

❑ Developp strategy and action plan to attract new 
growth markets

❑ Developp efficiency strategy in order to remain both
attractive and profitable
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Means to continuing efficiency 

❑ HR skills (education and training)

❑ Infrastructure et support facilities

❑ Technology

❑ Rules & Organization aimed to increase productivity
and efficiency (legal framework, ITC, customs and ports 
clearance…)



HR Skills and competencies 
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HR Skills

1. General 
Education

3. 
Professional 

Training

4. 
International 

Exposure

2. 
Vocational
Education

Strong
basis in 
Math

Port & 
martime
services

Logistic & 
Supply
chain

Engineering

International 
business  law

Vessel
operations

Heavy load
Vehicles
drivers

Equipment 
operators

mecanics Performance 
& objectives 
Targeting

Management 
skills

Communication

Coaching

Integrating
foreign staff 
and methods

Hiring
internationally
exposed staff

Staff 
exchange 
with other

ports



Infrastructures and support facilities 
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Infra & 
support 

facilities

1. Ports 
facilities & 
equipment

2. Land 
infrastruct.

4. Financial 
facilities

3. Free 
Zones

Updated & 
prospective 

master 
planning

Market
trend 

forecast

Modern and 
efficient 
facilities

Reliable
equipment

Security & 
safety focus

Diversified and 
upgraded evacuation
infras (road, railways, 

air, others…

Suffiscient
and modern 

transport 
equipment

Dry ports
Services in 

the Port (cold 
chain, CFS, 
cleaning & 

repair)

Export/Import 
buffer zones

Transformation 
& packaging 

facilities

Export/Import 
hub

Trade finance
Invest. 

Financing

Inventory
Financing

Education & 
training 

Financing

Infra & traffic
between
FZ&Ports

High vol 
handling 
capacity

equipment



Organization aimed to increase 
productivity and efficiency 
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Organization

& technology

Legal
framework

ITC

Process
review

Customs 
process

Performant 
TOS

Digitalisation

Updated and 
efficiency

focus 
regulations

Litigation
solving
system

Diligent and 
effective 

legal orders
execution

Transit and 
destination 
countries 
customs 

harmonization

Control process
change from

individual
check to 

process check

Digitalisation

Equipment 
data 

intelligence
Container 
physical
position 
tracking

Pre-arrival
clearance

Yard dynamic
Mngt

Delivery
Booking & 
container 
position in 
the yard



Attracting existing & new customers growth

Ports & Land 
infrast. 
capacity

Trade and 
Financing good 

practices

Vol 
increase/existing

clients + 
attracting new 

customers

Operational
efficiency

Admin process
efficiency

Added Value + 
Cost reduction

Attractivity
enhencement + 
Competitivity

increase

Vol increase

Cost Reduction
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