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Mission Group -

> Road transport

Rail transport

Air transport Bangkok Port
15M.TEU T |

Water transport - 1. B81IMTEU

smmmme Vlarines Department

- Private Port

8 Port Authority of Thailand

LT.JG. Sirarin CHAISINACRAYOS,RTN. - - Laem Chabang Port
. - Bangkok Port

Private Port
1.1 M.TEU

Major Port

Director, Ship and Cargo Operation Dept. Bangkok Port,

Port Authority of Thailand
Director, Maritime and Logistic Institution (MLI)

- Ranong Port |
- - Chiang Saen Port ' Regional Port
. - Chiang khong Port
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Container activity
- 8 Berth for Container
16 Quay Crane

38 RTG

12,500 TEU FCL Storage
120 Trailer

- 800 Reefer Plugs

- etc.

Container Throughput

1.34-1.5M. TEU

Port Development Projects in Thailand

Cargo activity

- 10 Berth conventional
- 20 Warehouses

- General cargo yard
- LCL Container yard
- Variety equipment
- Many Officer

- Many Labor
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jects in Thailand

Plan to develop half of west quay of Bangkok in a
high rise Building and semi-automatic container
yard Platform. This will be the most land
utilization.

Plan to use other half of west quay of Bangkok to
develop modern port city. for make new business
and to have the better return on assets.
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Port Development Projects in Thailand
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Able to carry out new activities related to the logistics system
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Port Development Projects in Thailand

Laem Chabang Port Development Plan

LAEM CHABANG PORT IS THE MAIN DEEP SEA PORT OF THAILAND,ALSO AS THE LARGEST
TRADING PORT IN THAILAND, IS RANKED21ST (LLOYD'S LIST ) IN THE WORLD

LAEM CHABANG PORT HAS BEEN OPERATING BY THE GLOBAL TERMINAL OPERATORS (GTOS), ANDABLE TO
ACCOMMODATE VARIOUS CARGO SHIPS THAT INCLUDES AN ULTRA-LARGE CARGO SHIP(SUPER POST
PANAMAX) WITH DISTRIBUTION CAPABILITIES INTO BANGKOK AND DESTINATIONSTHROUGHOUT THE
COUNTRY AND THROUGH VARIOUS MODES OF TRANSPORTATION SUCH ASROADS, RAILS AND SEA, AS WELL
AS PROVIDING SPACE RENTAL SERVICES FOR LOGISTICS AND OTHERBUSINESSES

Phase Area Size Capacity TEU' 2022
8,752 RA 43 MTE

(14,003,200 SQ.M) B3N AR
Il 6.8 M.TEU

" 2,846 RAI 7.0 MTEU Operated in

(4,553,600 5Q.M) 2025
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Port Development Projects in Thailand

Laemchabang Port Phase Il

IN ORDER TO STRENGTHEN THE ECONOMIC GROWTH IN THAILAND AND TO SUPPORT THE GOVERNMENT ‘S
THAILAND POLICY, LAEM CHABANG PORT PHASE Il HAS BEEN FAST-TRACKED BY THE GOVERNMENT AS PART

OF THE EASTERN ECONOMIC CORRIDOR (EEC) DEVELOPMENT PLAN.

THIS DEVELOPMENT PROJECT OF LAEM CHABANG PORT PHASE 3 AIMS TO ENHANCE THAILAND’S COMPETITIVENESS OF MARITIME
TRADE,PROMOTE THE COUNTRY AS A MAIN REGIONAL GATEWAY, AND BECOME A REGIONAL LOGISTICS CENTER. ADDITIONALLY,
THE IMPLEMENTATION AND USAGE OF INNOVATION AND TECHNOLOGY WILL ADVANCE THIS PORT AS A MODERNIZED DEEP SEA

PORT THAT GIVES PRIORITY TO ENVIRONMENT AS WELL..

o
UPTO 18 aln)
I m.TEus/YEARS 30%
I EASE RAI AY
CAPACITY

CAPACITY

11 MILLION TEUS TO
18 MILLION TEUS

2 MILLION TO 6 MILLION TEUS
(SHIFT FROM ROAD TO RAIL UP TO 30%)

2019 2021 2020-2022 2025 2029 2030 2033 2036
GPC Recruiting ! ( : ):‘l":'r-:;:a:
Recruiting Inter, Contractors Hruelunss
Privet Terminal for the Ope'n Ope.'n Ope?n Op?n Op?n vinfloule €
3 3 Terminal Terminal Terminal Terminal Terminal
Sector for Sign a Construction £1 - E0 E1 E2
Invest Contract Port e e
. o
(F1/F2) infrastructure : e
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Port Development Projects in Thailand

Port Community System

1.TO PROVIDE A MARITIME TRANSPORT SINGLE
WINDOW PLATFORM FOR ALL STAKEHOLDERS

H___u....r.,,h e Port Community System /.ﬂf;‘:‘.»-: i
-

2. TO FACILITATE MOVEMENT OF GOODS FOR
THAILAND'S LOGISTICS SYSTEM -TRACK AND
TRACE.

3. TO STRETCH THE GLOBAL OUTREACH FOR THAI
EXPORTERS, ESPECIALLY SMES.

4. TO EFFECTIVELY AND EFFICIENTLY
CONTRIBUTE TO THE POSITIVE SUSTAINABILITY
OF PORT DEVELOPMENT PROJECTS.




Port Development Projects in Thailand

National Shipping Lines Development Project 032 i 190 FwA wiae: uAd
(Feasibility Study Only) FREUNPERT . sl B
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- THREE POSIBILITY SHIPPING ROUTES /
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LANDBRIDGE PROJECT Credit : OTP-MOT

TutnasUuuunisindeunzaidumidiulasinis Landbridge
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Credit : OTP-MOT
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LANDBRIDGE PROJECT Credit : OTP-MOT

aJAUs:=nouyaJlasinisuaudusad (Landbridge)
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Credit : OTP-MOT
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ECONOMIC VALUE DRIVER TREE (EVA = NOPAT-IC x WACC)

Price

Revenue <—
_Volume w Materials
NOPAT
t of Goods Sold
ﬂirating Expenses <k—
— —
EVA
ebt
uity Plant & Equipment
Capital Charge ||| —"
\ Fixed Capital
A4
Capital Employed Inventory
4

. Receivables

Payables

Value Driver Tree Diagram ﬂorking Capital

| High Impact
[l Medium Impact
[l Low Impact




Conclusion for sustainable port development projects in Thailand

1) There are huge amount of investment for several port and related projects.
2) Some of them may have to face with high risks and uncertainties.

3) Considering on the Economic Value created may be help to minimize risks.

(EVA = NOPAT-IC x WACC)

4) Cost of Capital for each Project is the most crucial and sensitive factor.

5) Over Investment or Over Supply must be recognized and very carefully!!!
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