MMOTHU- HOBBIE PEILIEHUS AJ1S1 TPEMJIUHIA U JJOTUCTUKHA

NOTUMACKHUE HOBBIE TEPMHUHAJIBI

HPE3ETHAIUA TIPOEKTA
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HOBAA ITOPTOBASA NHOPACTPYKTYPA D)
B HOTH’ FPYBHH POTINEW TERVINALS

[ToTu mIaHUpyeTs MOCTPOUTH HOBBIN TTTyOOKOBOIHBIN ITpUYall.

CrpourtenbcTBo HOBOW raBanu noOyauia Kopmnopanuiwo Ilotumitckue HoBbie Tepmunansl (PNTC) nHa
pa3pabOTKy MPOEKTa HOBOTO TEPMHUHAJA JJIs1 HACBIMHBIX U APYTUX CYXUX I'PY30B B HOBOW raBaHMU.
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MHCCHH HPOEKTA POTENEW TERMINALS

[lenp mpoekTa co34aTh TOProBYHO IUIOIIAAKYy A KazaxcraHckux u
LEHTPAJIBbHO A3HMATCKUX TPEUAECPOB HA YEPHOM MOpE, M IpeBparuTh llotu B
OJIUH U3 aJIBTEPHATUBHBIX JIOTUCTUYECKUX LEHTPOB I I'PY30IIOTOKOB U3 U
B lleHTpanbHyr0 A3HIO.

CTPATEI'USA

* PasguTre MHQPACTPYKTYphI IS MEPEBAIKH U CKJIAJUPOBAHUS TPYy30B Ha
yepHOM Mope — B lloTu.

* Pazputne DIYOOKOBOJHOTO MOPCKOIO TEPMHHANA, KOTOPBIA CMOXET
MIPUHATH CYXOTpy3bl 40 Ki1acca [lanamakc.

* CmocoOcTBOBaHHE (DOPMHUPOBAHUIO KOHKYPEHTHBIX CKBO3HBIX /11 TapH(OB
IS TIEpeBO3KHU I'py30B M3 Kazaxcrana u lLlenrpanbHon Azum o Ilotn u B
oOpaTHOM HamnpaBJICHUU
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POTINEW TERMINALS

CYUHIECTBYIOIIUE BbI3OBbI

Kazaxcran, Takxe Kak u LleHTpanbHO A3UarCKue CTpaHbl, HE UMEIOT MPAMOTO
BbIXOJIa K MOPIO U HAa MHUPOBOM PBIHOK. ECTh HECKOJBKO AJIBTEPHATUBHBIX
IyTEN, KOTOPBIE MPOXOAAT TpaH3uTOM uepe3 Poccuro, MUpan n Kuran.

CyLIeCTBYIOIIME aIbTCPHATUBHEIC MYTH CEHYac aKTHUBHO HCIIOJIB3YIOTCS, HO
KQXJIbIA U3 HUX UMEET CBOU OIPAHUYCHUS:

e PasHas /1 xoJjed.
* [IponyckHasi coCOOHOCTh IIOTPAHMYHBIX IIEPEX0I0B U JIUHUH.

* TpaH3uTHAs CTpaHa cama MPOH3BOAUT M SKCHOPTUPYET TE K€ TOBAPHI U B
MUK ce30Ha LleHTpanbHO A3HMATCKHE TPYy3bl HE HMEIO IPHOPUTET, YTO
BBUIMBAETCS B MIPOCTOM M OTPAHUYECHMS JOCTYIIA K IIOPTAM.

* HeT BO3MOXHOCTM HMMETh 3amachl B IIOPTAX M TOProBaThb HA CIIOTOBOM
PBIHKE.
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BO3IMOKHOCTHA

Ectb BO3MOKHOCTH, KOTOPBIC HC ITOJIHOCTbIO PA3BUTBLI 1 NCIIOJIb3YHOTCAI.

* Kopunop B HampaBjeHuu I[IOTMMCKOro mopra SABISETCSA albTEPHATUBHBIM U
HEUTPAJbHBIM NYyTEM IS TOProBau lleHTpalHO-A3METCKHMH TOBapaMwu;
HanpuMmep AszepOaiiokadH U [py3ust HE SIBIIAIOTCS SKCIOPTEPAMHU 3€pHA U YTV U
3aMHTEPECOBAHBI B TPAH3UTE ATUX TI'Py30B. KOppHUIOp TakKe SABIAECTCA
MIPOJOJIKEHUEM MIEJIKOTO MyTH U3 KruTas 10 BOCTOYHOW EBPOIIHL.

* VK€ CYHMIECTBYIOIIMM TpaHCHOPTHO-IOrucTHYeCKU mpoekT (TMTM) mo3Boaut
[{eHTpalbHOA3UATCKHUM SKCIOPTEPAM CO3/1aTh dPPEKTUBHYIO TEXHOJIOTHYECKYIO
CXEMY II€PEBO30K B JJAHHOM HaIlpaBJICHUHU;

* B Ilotm 1miaHupyeT MOCTPOUTh HOBYIO INIyOOKOBOAHYH TaBaHb. HoBas
COBPEMEHHAsA TaBaHb CO3JAET BO3MOXHOCTH JJIs IIOOIIPEHUS TOPTOBIM U
PA3BUTHUA CIIOT TPEUIUHTA.
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HOBbIE PEHIEHUA

PazButue noptoBoit nHQpACTPYKTyphl B 110TH 1aeT MHOro mpeumMyuniecTB. JTa MpPE3EHTAIMs HE KacaeTcs
KOHTCHHEPHBIX IEPEBO30K HO Hapﬂz[%: C 00CIY>XKMBAaHUEM TE€PEHAJIbHBIX T'PY30B OAHA M3 IIEJEH MPOEKTa
komnanuu Iloturckux HoBeix TepmuHAIOB 3TO  CO3MaHME MPUBIEKATENBHBIX  YCIOBUM  JUIA
KOHTEUHEPHU3AIHU JIFOOOTO CyX0ro rpysa.

[IpenmyiectBa pazsutus [lotu:
* [loTh CMOXET MPUHUMATH U OTIPABIIATH CYXOTrpy3bl ¢ BMECTUMOCTHIO 710 60,000 TOH.

* Pa3BuTHE COOCTBEHHOMW /]I CTAHIIMU HA TEPMHUHAJE ISl CyXUX HACBIIMHBIX T'PY30B MCKJIIOYAET BCSIKUU
POCTOM MOJABHXKHOTO COCTaBa U MTpadshl.

* Yepe3 Ilotu MokHO OyneT mnepeBaduBaTh TakWe TIpy3bl Kak:MuHepansl/Yrosib/Pyasl, 3epHOBHIE,
Mertamibl/MeTaJNIOKOHCTPYKIIMU/METAIIII0NOM, YI0OpeHus U XuMukarbl. B Toxke Bpems llotu cmoxer
NPUHUMATL OOJIBIIIME KOPAOJM C TAaKUMHU TpPy3aMH KakK COsl, COEBBIA WIPOT, caxap ChIpel U T.J. C
Ha3HaueHHeM CpelIHea3naTCKUe CTPAHBI.

* HoBwle ckiagckue MOIIHOCTH HAAYT BO3MOXKHOCTH I HAKAIUIMBAHUS HECKOJBKUX CYHOBBIX IApTUU
rpy3a Ha dKCIOPT U AEPKaTb B HOPTY 0 NPUXOAA CYIHA HA BBITOJHBIX YCIOBUSX.

* [Ipu ummnopre OONBIIMX MAPTUM T'Py3a TAKUX Kak COs, MIPOT, caxap ChIpell W T.J. TAKXKE BO3HUKAIOT
CYIIIECTBEHHbBIC MPEUMYILECTBA. BHIUTPHIII B IIEHE MPU 3aKyINKe OOIbIINX OOBEMOB YBEIUYUTHCS U3 32
SKOHOMUH B JIOTUCTUKE. MOKHO OyJIeT CKJIaANpOBaTh OOJbIIME NapTUU B TepMuHalie B [IoTu 1 BEIBO3UTH
B KOHEYHBIN ITYHKT Ha3HAUYECHUS IMIOCTENICHHO M0 MEPE HAIIMYUS IIOPOKHUX BATOHOB.

* Pa3BuTHE CIIOTOBOM TOPTOBJIM HAPSAAY C JOJTOCPOYHBIMU KOTPAKTAMHU.
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INPEUMYUWECTBA CIIOT TOPI'OBJIN

Coot TOPIroBJIsI 9TO TOPIOBBLIC OIICpallny COBCPIIACMBIC HCMCIAJICHHO a HC
3allJIAHUPOBAHHBIC Ha ooJiee IMO3AHKOIO A4aTy, IIPHU KOTOPbLIX OIllIaTa IIO0O CACIJIKC
IIPOU3BOAUTCA HCMCIJICHHO.

C y4eTroM BO3MOXXHOCTM HAaKaIlJIMBaHHUS OOJBIIMX 3amacoB rIpy3a B llotm y
KazaxcTaHCKMX TpeuaepoB IMOSABUTHCA BO3MOKHOCTh MPOAAX IO HauOoJiee
OJIarONpHUATHBIM II€EHAaM B KOHKpETHbIM mnepuwoid. [Ipm Hanmumuy 3amaca rpysa y
npuyaja npyu OJaronprUsATHOM H3MEHEHHH IICHBI Ha PBIHKE IPOJABEI] MOXKET Cpazy
POJIATh TPY3 Y MEPEAATh EM0 HEMEAJICHHO MOKYIIATENIO.

Tepmunan OyneT BBICTYIIATh KaK TApaHT CACIKHU MOJATBEPKIAasi HAIMYKE Ipy3a U Kak
rapalT COOJIONCHUS YCIOBUHU Mepenadn rpys3a. JlaHHBIM MEXaHWU3M IO3BOJIUT
pa3HbIM oOTpaciasM KazaxcraHa pa3BUThb HOBBIE DJJIEKTPOHHBIE TIUIOINAAKA IS
TOPrOBJIM CBOUMHU TOBapamu Ha ycinoBusx ®Ob Iloru.
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Jloructuka u3 ILlentpansHoit A3un g0 Ilotm kiarodeBoil (pakTop JIsi KOHKYPEHTOCHOCOOHOCTH IleHTpajibHO

A3suarckoro skcnopta u ummnopra depe3 Iloru. Illaru u pes3epBbl MO 00ECHEUEHHIO KOHKYPEHTOCIIOCOOHOCTHU
MEPEBO30K:

*  VYCOBEpIIEHCTBOBAaHUE CKBO3HOM Tapu(PHOU IMOIUTUKHU b 0"

TMTM H y4acTBYOLIMX XKEIE3HBIX JOPOL, : EaHCKgcgﬁﬁugKMﬁ MeAyHapoaHbI TPaHCMOPTHBHA. MapLupyT
S . (TMTM) :

* HCronb30BaHUE HOBBIX TEXHOJOTUH IS IIEPEX0/IA YEPE3
Kacmun.

 Pa3paboTka  HOBBIX  JIOTUCTHYECKHMX  CXEM 110 [
ONTUMM3ALINHU UCIIOJIb30BAHUS BarOHHOTO MapKa.

* HoBeie pelmieHus 10  ONTUMHU3ALMU  CTOMMOCTH
Ha3eMHOM TmepeBo3ku (Hoy-xay koTopbie PNTC e
IJIAHUPYET BHEJPUTD ).

Xotss PNTC mmanupyer y4acTBOBaTh B YCOBEPIIEHCTBOBAHWM JIOTUCTHUKU B JIAHHOM KOPHUAOPE, KOMIIAHUS HE
IUIAHUPYET CTaTh IEPEBO3YMKOM WIIM DKCHEAUTOPOM. [J1aBHasA 1ENib NMPUBJICYEHUE BCEX 3AUHTEPECOBAHHBIX

CTOPOH, OOIIEAOCTYIHOCTh Tapu(PHON TOJIUTUKH M BCEX JIOTUCTUYECKUX PEHICHUM KOTOphIE OyayT
IPUMEHSTHCS.



JIPYTUE HOBBIE BO3MOYKHOCTHU .

[ py3us ABIISIETCS €IUHCTBEHHON CTPAHOU B PETHOHE, Y KOTOPOU €CTh JOroBOpa O
cBOOOIHOM TOproiae co Bcemu crpaHamu CHI; ¢ EBpocoro3zom u ¢ Kuraem
OITHOBPEMEHHO.

Benyrcsa meperoBopsl i 3aKIOYEHHE JIOTOBOPA O CBOOOJHOM TOPIOBIIE C
Numuen 6 ¢ CLIA.

biaronpusiTHO€ 3aKOHOJATEIbCTBO, HHU3KHWE HAJIOTM, MOJHAS IPO3PAYHOCTH
HAJIOTOBBIX W TaMOXXEHHBIX OpPraHoB. [py3msi CTaOMIBHO 3aHUMAET MECTO B
IIEpPBOM JIECATKE MUPOBBIX CTPaH I10 JIETKOCTH JesiaTh ou3zHec (7 mecto B 2019 ¢
MupoBoM crnucke Ease of Doing Business)



MBI TOTOBBI OIICPATUBHO OTBCTUTH HA BCC BOIIPOCHI U IIPECAOCTABUTH ACTAJIbHYIO I/IH(I)OpMaHI/IIO.

bJIAT'OJAPUM 3A BHUMAHHE!

J

www.pntc.ge

Address: 116 Tsereteli St. Tbilisi, Georgia
Email: info@pnt.ge
Phone: +995 595 23 37 99
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POTI-NEW SOLUTIONS FOR TRAIDING AND LOGISTICS

POTI NEW TERMINALS
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NEW PORT INFRASTRUCTURE IN POTI, GEORGIA pm.%_\.\m

It 1s planned to develop two a deep water modern berth in Poti.

Perspective of handling large vessels of class Handlimax or even Panamax in Poti inspired PNTC to develop
the project for bulk and for other dry cargo handling terminal in Poti.

FREE INDUSTRIAL ZONE

_DEVELOPMEN]
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PROJECT MISSION

The mission of the project 1s to create a trading platform for Kazakhstan
and Central Asian traders on the Black Sea and to turn Poti into an
alternative logistical center for cargo streams from/to Central Asia.

STRATEGY

* Develop facilities for handling and storage of cargo on the Black Sea —
Poti.

* Develop deep water marine terminal that can handle Handimax and
even Panamax class bulk carriers.

* Facilitate development of competitive through railway tariffs for
transportation from/to Kazakhstan and Central Asian countries.
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PRESENT CHALLANGES

Kazakhstan as well as Central Asian countries are landlocked countries and
do not have direct access to the world market. There are a several transit
routes that go through Iran, China and Russia.

All existing alternative routes are presently in use but each of them has some
limitations:

* Different rallway gauge.

* Throughput capacity of border crossing points and lines.

* Transit country 1s producing and exporting the same commodities and
during high season transit of Central Asian cargos have last priority that
causes delays and some limitations to access ports.

* No possibility to have stock in the port and to trade on the spot market.



P )

POTINEW TERMINALS

OPPORTUNITIES

There are some opportunities that are not developed and not fully utilized:

* Poti corridor 1s an alternative and neutral route for trading of Central Asian
commodities; e.g. Azerbaijjan and Georgia are not exporters of wheat or coal and
are very interested in transit of these commodities. The corridor 1s also a part of
Silk Road from China to Eastern Europe.

* Already existing transport-logistical project (Middle Corridor) will allow Central
Asian exporters to develop an efficient technological schemes for transportation
to/from Black Sea.

* Planned deep water berths in Poti will create the new opportunities to promote
trading via Georgian transit corridor and to develop the spot trading.
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NEW SOLUTIONS

Development of the new port infrastructure in Poti creates many advantages. Container
transportation 1s not a subject of this presentation though apart of serving general cargos the
objective of the project is to create attractive conditions for containerization of any dry cargo.

The advantages of the development of Poti:

* Poti will be able to accept bulk carriers with intake up to 60,000 tons.

* Development of own railway station for the bulk cargo terminal will exclude any downtime of
rolling stock and penalties.

 Poti will be able to load cargoes such as: minerals/coal/ore, grains, metals/metal
structures/scrap metals, fertilizers and chemicals. At the same time Poti will be able to accept
large vessels with soy, soy meal, raw sugar, etc., destined to Central Asia.

* New storage capacities will allow to accumulate stock of several vessel lots of export cargo on
favorable terms while waiting for the vessel.

* For import of big lots of cargo such as soy, soy meal raw sugar and so on, there are also some
advantages. On toll)o. of better price for bigger lot there 1s economy of scale in logistics. It will be
possible to store big lots of cargo in Poti and to dispatch to final destination gradually upon
availability of empty rail-cars.

* Development of spot trading parallel to long term contract .
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SPOT TRADING ADVANTAGES

Spot transaction 1s a contract of buying or selling a commodity, for immediate
settlement (payment and delivery) on the spot date.

Considering that Kazakhstan traders will have possibility to have inventory in Poti
that will enable them to sell at best favorable price during a specific period. In case
of favorable terms 1n the market the trader can immediately sell the cargo and deliver
it to buyer.

The new terminal in Poti can act as guarantor of the transaction by confirming
availability of cargo and guarantee the compliance with agreed conditions of transfer
of cargo. This mechanism will allow the various Kazakhstan industries to develop
new electronic platforms for trading of their cargos on FOB Poti basis.
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Logistics from Central Asia to Poti is a key factor for competitiveness of Central Asian Export and

import via Poti. There are some steps and conditions to secure competitiveness of inland transportation:

* Improvement of end-to-end tariff policy of r ""”.Zm.ﬁ's-ca‘spian|nternationa|Tran
Middle Corridor and participating railways. ST 4 -

KHST)

* Using new technologies to cross the Caspian.

* Development of new logistical schemes for P ¥
optimizing of usage of railway rolling stock. :

* New solutions for optimization of inland
transportation costs (know-how that PNTC
plans to implement). A

Though PNTC will actively participate in improvement of logistics in the corridor the company does

not plan to become an inland carrier or freight forwarder. The main objective is to attract all
stakeholders, make tariff policy and create new logistic solutions available for all interested parties.



OTHER OPPORTUNIFIES A

Georgia 1s the only country in the région that has free trade agreement with all CIS
countries, EU and China.

Free trade agreement 1s being negotiated with India and USA.

Favorable legislation, low taxes, transparency of the tax and customs authorities
make Georgia attractive for investments in processing and production business.
Georgia is in top 10 “Ease of Doing Business” countries. (71 place in 2019 Ease
of Doing Business list).
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