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1. Introduction to MTBS Group

Training and Summits Financial & Strategy Mergers & Acquisitions

The MTBS Group: three focus areas, all specialised in the port sector
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1. Introduction to MTBS Group
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On the interface of land and water, positioned between public and private interests, ports are the most strategic nodes in the global transport network. 
Therefore, MTBS Group believes that ports offer a unique value proposition. It is the mission of the MTBS Group to unlock and protect this value by 

offering its clients entrepreneurial business solutions and creating the quality profits they seek.

Training & Summits

Finance & Strategy

Mergers & Acquisitions

Our mission is to unlock value in the maritime & transport industries



A selection of completed MTBS Group transactions

1. Introduction to MTBS Group

Merger & Acquisition - Equity Concessions Lenders Advisory
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2. Port Management Models and Privatisation
The key driver is the allocation of investments, income and risks

Breakwater

Access Channel

Quay

Paving

Equipment

Land

WHO INVESTS IN WHAT?

22

Labour
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2. Port Management Models and Privatisation
The ultimate private participation varies per type of port
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The financial structure affects the risk profile of the PA and the Operator

2. Port Management Models and Privatisation
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PPP Structuring: balancing risks between public and private sector
(business case driven)

• Focus on financing, bankability

PPP Procurement Processes

• Professional and realistic transactions: timeframes, consultations, 
documentation, evaluation

• Business case driven
• Process embedded in legislation
• Non-contestable outcomes

PPP Contract: valuable, enforceable & bankable
• Tenor
• Step-in
• Clear termination compensation regime and guarantees
• Handback conditions
• Capacity management (national port masterplanning)

De-risking strategies drive down cash flow volatility & cost of capital

3. Lessons learned: Importance of PPP & transaction advisory
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Transaction management is crucial for good implementation of the PPP structure 



De-risking through competitive dialogue procedure

3. Lessons learned: Advancement of procedures in transactions
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Open procedure Restricted procedure Competitive dialogue procedure

Evaluate proposals &
Select Preferred Candidate

Issue Request for Proposals +
Draft Contracts

Negotiate and award contract

Evaluate proposals &
Select Preferred Candidate

Issue Request for Proposals +
Draft Contracts

Negotiate and award contract

Select prequalified Candidates

Issue Request for Expression of
Interest

Evaluate proposals &
Select Preferred Candidate

Issue Request for Proposals +
Negotiated Contracts

Finalise and award contract

Select prequalified Candidates

Issue Request for Expression of
Interest

Market consultation

Conduct competitive dialogue



✓ Transaction to be carried out by credible and fully authorized Port Authority or Privatisation Agency.

✓ Transaction or tender should be business case driven. Focus on long term value rather than closing the deal. 

✓ Competitive dialogue procedure creates most value: early involvement of bidders, towards a balanced contract

✓ Feasible business case for both the port authority and terminal operator 

✓ Concession contracts: valuable, bankable and enforceable 

✓ Transaction preparation phase is crucial:

o Transaction structuring: valuation, risk allocations and value engineering, documentation

o Transaction management: first time right and commit to timelines

Based on numerous experiences of transaction and tender processes worldwide

3. Recommendations for a successful tender or privatisation
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Address

Telephone

Website

MTBS

Wijnhaven 3e

P.O. Box 601
3011 WG Rotterdam
The Netherlands

+31 (0)10 286 59 40

https://www.mtbs.nl/
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Mobile +31 6 1064 1900
Theo.Dersigni@mtbs.nl
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