Intelligent Hinterland Connectivity between™ .= _ "

Ports and Logistics Hubs & —————
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Dry ports and
Inland waterway terminals
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What Ports want from the Hinterland
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What the Hmterland wants f_rom the Ports
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Customs SW Infrastructure and Utilities

Including all underlying agencies. Roads, accidents, weather, axle-loads.

Governmental ePayment and eBanking

Community Systems Banks, eWallets.

Borders, Chambers of Industry/Trade..

Ports Unified Messaging Platforms
Maritime Community System NEXUS Chat, Email, WhatsApp, SMS
HINTERLAND
COMMUNITY
Terminal Operating System SYSTEM Authorized Economic Operators
Certify all major stakeholders on all CS
Industrial & Logistics Estates Invoicing Platform (Retail)
Community System Manage merchandise selling
Intelligent Freight Mgmt System Goods Depository System

Secure City Freight and Traffic Monitoring System Deposit, Withdraw, Transfer, Manufacture, Sell
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FINANCIAL MODELS
FOR YOUR

DIGITAL
TRANSFORMATION



“SYSTEM AS A SERVICE" (SAAS) MODEL

essential

m +30.000 TEU

First steps

— into
digitalization

+60.000 TEU

For terminals
creating
growth

+200.000 TEU

For terminals
in maturity

+500.000 TEU

For Tier 1
teminals

NO UPFRONT
PAYMENTS

LOWER YOUR RISK

Huge capital investments.
Take uncertainty away

Manage your financial risk in a
better way by spreading costs

over time
TOTAL COST OF ECONOMIC
OWNERSHIP CHALLENGES

Free up cash flow to spend
on other
projects/investments

SaaS model will help you to
minimize economic risks




“"PUBLIC PRIVATE PARTNERSHIP" (PPP) MODEL

For authorities to catalyze
PUBLIC infrastructure growth

Stimulate economic

development
PRIVATE

Improve the quality of life
‘ PARTNERSHIP for citizens




EGYTRANS AND NAFITH INTERNATIONAL PARTNER WITH SCZONE
TO REVOLUTIONIZE TRUCKING OPERATIONS AT WEST PORT SAID

L
Source: General Authority for the Suez Canal Economic Zone. '
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WE ARE NOT SELLING “THE THING”, WE ARE SELLING “THE RESULT”
OF WHAT THE THING CAN DO..
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