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Challenges Over the
Next 12 Months
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Skillset For The Supply
Chain Profession Changes in geopolitics, trade

policies or customs regulations

Rising Inflation

Bridging the

Talent shortage

supply chain
talent gap

Rising labor costs

Emissions regulations and
Carbon foot print

Capacity constraints

Other




Bridging the supply chain
talent gap
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Biggest Challenges when Hiring for
Supply Chain Leadership Roles

I
coimzston ssonaion e NG 587%
o imeasetororen N 327

tRjtna;:EQ talent and reducing _ 2 8%

Lack of diversity in the talent pool _ 27%

Other . 7%

Finding candidates with the right
skill set




People Advancing In Supply Chain Career
Today

Acquisition of sufficient
knowledge or skill
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Bridging the supply chain
talent gap
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Hard Skills

Understanding end-to-end
supply chain operations

Mastery of data analytics

Being up-to-date with supply
chain technologies




Soft Skills

Bridging the supply chain
talent gap
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Customer
focus

Problem-
solving

Adaptable Influential




People Advancing In Supply Chain Career @
Today oLl

" AY Working for

your tomorrow
TOP TECHNICAL SKILLS

TOP EMOTIONAL INTELLIGENCE SKILLS

60%)  54% ) 52% 43@ paor 33h

Inventory Project Knowledge of
management management best practices Collaboration Critical thinking Problem-solving
o o .\ \
479 32) 28% 26%
Risk Technical and digital Judgement and Time management
management transformation decision-making
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People Advancing In Supply Chain Career

Today
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T-shaped people, which means a person having depth of knowledge in one or more aspect and a breadth of

knowledge across the entire process, are seen as ideal candidates for roles within the supply chain.

Every learner builds a unique, personalized T-profile with relevant skill blocks.

B Personal skills

Breadth of < . . . .

essential skills

Functional skills
> M Industry specific

“The stuff everyone should know”

New skill blocks are added to the
individual repository

Share a large degree of commonality
across all learner journeys

Build in scope and breadth with
tenure from Day 1 as the learner grows
in experience and impact level
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Depth of expertise

Skill block

“The bricks building my personal skill
repository”

Skills blocks are predefined and belong
to areas such as functional foundations

(eq, lean manufacturing), industry specific
skills (eg, biopharma), or personal skills

They mirror the topics learners are
working on and their past experiences.
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What Is the No1l.
Skill on demand
today?
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Sited as the NOI supply chain skill today O
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Digital literacy is a foundational
Y0351 SHEFF skill that can be defined as the abillity to
THE navigate various digital platforms and
MAGIC CONVEYOR BELT understand, assess, and communicate
through them.
Supply Chains, A.l., and
the Future of Work
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Establishing Supply Chain Academies

Capability Assessment

- Analysis and testing of
capability vs APICS Best
practise

Qualitative Talent
Assessment vs desired
Supply Chain
Performance

Talent Analysis — Summary Output

Company
Name

Skills Alignment

- Skills Map Development
using the SCOR
framework

551.2 RECEIVE PRODUCT
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Sustained Education

ASCM / APICS
Certifications and
Training

Foundational Level
Training

SCOR-P
Certificates
Customized Training

Return on Education

Improvement programs
driven through Muhakat

Internally driven
Improvement programs




Building Competencies Project

Competencies
alignments
through
activities

Defining Identitying Designing | Establish
competency | Supply Chain | competency| the

levels competencies map employee
talent

profile
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How to advance logisticians career?
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Academic Qualifications Organised Activities
e.qg. Conferences, seminars,

exhibitions, site visits and webinars

Professional Qualifications Mentoring or coaching

Apprenticeships Media content

e.g. Videos or Podcasts

Experiential

Online Courses or Classrooms Reading and analysis

e.g. Books, research reports, market

And many more! intelligence, white papers or articles

Short courses or learning streams On the job training

00000

Reflective learning

000000
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Building a framework of the future @
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Personal
Effectiveness

. Techical

Core Workplace

Pl .
"x :j Personal Effectiveness
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People Advancing In Supply Chain Career @
Today oLl

Logistics
Executive
=

~—_
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Mastering the essential skills for

| == success in supply chain management is
~—~—— a continuous journey that requires
. dedication and adaptability. By honing

these skills, professionals can drive
operational excellence and contribute

to the overall success of their
organizations.

Logisticsﬂ—Ca reer
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The Chartered Institute Of Logistics CILT @
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‘f’ Introductory

‘f‘ Advanced Diploma in
& @ » cCertificate in Logistics P

Logistics and Transport

&"'ﬂ and Transport “"
L)
n_ & Entry Award in
«®» Logistics and Transport
® o
s - o INTERNATIONAL
« @ » CoriTicate in togistics CERTIFICATE IN
!’ﬂ P LOGISTICS & TRANSPORT
“t’ International Diploma CILT (UK) Level 2 Certificate
«l‘ ’» iT" Logistiis and in Logistics and Transport
¥ ranspor
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People Advancing In Supply Chain Career @

Today olsls
SUPPLY CHAIN
, " PROCUREMENT FOUNDATIONS
CeA CERTIFICATE

Certified Supply
Chain Analyst

SUPPLY CHAIN

CLTD :iin

CERTIFIED IN LOGISTICS, TRANSPORTATION AND DISTRIBUTION c E RTI FI c AT E

..  GSCP

WAR E HOU S I N G CERTIFIED SUPPLY CHAIN PROFESSIONAL
CERTIFICATE
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Questions
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Thank
You
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