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The Sustainable Gateway to Jordan and Beyond
Aqaba Container Terminal



Classification: Internal

People Stakeholders Business

NON-EXHAUSTIVE

Resilience: The Red Sea situation significantly altered the business 
environment for ACT
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• Interruption of 
import flows

• Booking stops 
(imp/exp)

• Global network 
adjustments

• Volume recovery

• Increase in # calls

• Reduction in call 
sizes

Key focus area’s



Classification: Internal

Learnings and observations: strong communication and coordination between 
all players is key

• Aligned awareness
• Short term action 
• Long term view

• Dare to stretch the conventional 
borders

• Optimal use of capacity and capability 
across spectrum

• Anticipate changed demands

Communication & 
coordination

Agility through 
collaboration

People

• Support
• Invest
• Provide focus

3


	Slide Number 1
	Slide Number 2
	Learnings and observations: strong communication and coordination between all players is key

